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Setting the scene

Please stop us and ask if you 

need to clarify anything we said.

Please let us know if we need to 

slow down or speak clearer.



Introduction

This webinar will offer practical strategies 

to promote inclusion, access, and 

engagement of all youth, with and 

without disabilities, through the principles 

of Universal Design for Learning (UDL).



Agenda

1. Why UDL? 

2. What is UDL?

3. How to use UDL? 

4. Q&A 



Why UDL?

 UDL is a framework that uses flexible ways to access and approach 

learning to best engage participants to reach their goals.



Why UDL?

 UDL recognizes that many barriers to successful participation 

and achievement arise from the methods and materials we use 

in working with diverse youth.



Why UDL?

 UDL offers tools to help us make the ways we work with youth 

more relevant to their lived experiences, usable to their 

learning differences, and effective for evaluating their progress.



Why We Need Universal Design 
Video – Michael Nesmith, a 
Creative Designer for Amazon, 
discusses the reasons why 
Universal Design is necessary.https://www.youtube.com/watch?v=bVdPNWMGyZY

http://www.youtube.com/watch?v=bVdPNWMGyZY


What is UD(L)?

 Universal Design is a framework for 
the proactive design of (learning) 
environments that minimizes 
barriers and maximizes 
opportunities for all users (learners).

 Learning is not limited to the 
classroom.



Differentiation

Designed for the ‘normal user’ with 

modifications made as needed.​

Universal Design​

Designed with user variability in 

mind; minimizing the need for future 

modifications​.



The 3 principles of UDL

Anticipated outcome: Principle:

1. Be Purposeful and Motivated 1. Provide multiple means of Engagement

2. Be Resourceful and Knowledgeable 2. Provide multiple means of Representation

3. Be Strategic and Goal-Directed 3. Provide multiple means of Action and Expression
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1. Provide multiple means of Engagement

• We want young people who are Purposeful and Motivated

• The ‘why’ of learning – Evaluate patterns and assign them emotional 
significance; engage with tasks and learning and the world around us.

• How do we do this?

a. Provide options for recruiting interest
b. ​Provide options for sustaining effort and persistence​
c. Provide options for self-regulation

Affective network
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Case Study 1

1. Identify possible reasons for this.

2. Think about the principle of providing multiple means of engagement.

• How can you apply the guidelines and checkpoints here?  

“ABC program expanded their out-of-school youth recruitment by reaching out to some faith-

based organizations, shelters, and soup kitchens additional to walk-ins or referrals. During 

weekly orientation sessions the staff reviewed eligibility requirements in-depth, described the 

performance indicators and shared the available 14 elements. After 3 months 40 youth 

attended the sessions, 30 enrolled but only 5 returned for their objective assessment meeting.”



2. Provide multiple means of Representation

• We want young people who are Resourceful and Knowledgeable

• The ‘what’ of learning – Identify & interpret patterns of sound, 
light, taste, smell, and touch.

• How do we do this?

a. Provide options for perception

b. Provide options for language, expressions, and symbols 

c. Provide options for comprehension
Recognition network
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1. Clarify vocabulary and symbols

2. Clarify syntax and structure

3. Support decoding of text, mathematical notation, and symbols

4. Promote understanding across languages

5. Illustrate through multiple media
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c. Provide options for Comprehension

1. Activate or supply background knowledge

2. Highlight patterns, critical features, big ideas, and relationships

3. Guide information processing and visualization

4. Maximize transfer and generalization



Case Study 2

1. Propose possible reasons why she feels this way?

2. Think about the principle of providing multiple means of representation.

• How could you apply the guidelines and checkpoints here? 

• Can the information be presented to her in alternative ways?

“Jessica is completing her Individual Service Strategy (ISS) form with a staff member at a 

workforce program. They go through the list of 14 service elements but Jessica finds it very 

confusing and hard to understand. She feels overwhelmed and find it difficult to indicate the 

services she might need.”





3. Provide multiple means of Action and 
Expression

• We want young people who are Strategic and Goal-Directed

• The ‘how’ of learning – Plan, execute, monitor actions and skills

• How do we do this?

a. Provide options for physical action

b. ​Provide options for expression and communication

c. Provide options for executive functions
Strategic network
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3. Build fluencies with graduated levels of support for practice and 
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Case Study 3

1. What could have caused him to fall short of reaching his goals?

2. Think about the principle of providing multiple means of action and expression.

• How can you apply the guidelines and checkpoints here? 

• Identify alternative ways that Jackson can express himself.

“Jackson is due to return to the workforce program for his follow-up session after 12 months. 

He is reluctant to go because he doesn’t believe he achieved any significant goals. He is unsure 

about the value of the Youth Program and if he should bother to keep the appointment."





An important reminder…

 DON’T TRY TO DO IT ALL AT ONCE!

 Align the framework to your goal/s

 Identify principle, guideline, or 

checkpoint

 Think outside of the box!



Countdown to move forward

 3 things you’ll implement now

 2 things you’ll share with 

colleagues

 1 thing you will research more



Q & A


