Ulster County Title Il

A. Provide a description of the LWDB’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a recognized
post-secondary credential, as well as other strategies for serving out-of-school youth and adults who
have low literacy skills, are English Language Learners, or lack a high school diploma or the equivalent.

The following describes the Ulster County Workforce Development Board’s strategic vision and goals
for preparing a skilled and educated workforce.

The Ulster County Workforce Development Board through its grant recipients, implements several
services that assist adults:
e to become literate and obtain the knowledge and skills necessary for employment and self-
sufficiency;
e to complete a secondary school education and transition to postsecondary education and
training through career pathways;
o who are immigrants and English language learners (ELLs) to improve the English skills, including
reading, writing, speaking and comprehension, and mathematics skills, leading to employment;
e who are parents or caregivers to obtain the educational skills necessary to become full
partners in the educational development of their children, and lead to sustainable
improvements in the economic opportunities for their families;
e to access employment related training and employment assistance; and
e to expand their options for services from multiple partners in the community, thereby
supporting adults in reaching personal goals and objectives.

Additionally, the UCWDB, through its grant recipients, provides adults with sufficient basic education to
enable them to:
e acquire the basic education skills necessary for literate functioning;
e participate in job training and retraining;
e obtain and retain employment; and
e continue their education at least to the completion of secondary school and preparation for
postsecondary education.

In Ulster County adult literacy programs delivered by Ulster BOCES provide:

1. Adult Basic education;

2. Programs for Adult ELLs

3. Adult secondary education, including programs leading to a high school equivalency certificate
or a high school diploma;

4. Instructional services to improve the student proficiencies necessary to function effectively in
adult life, including accessing further education, employment-related training, or employment;

5. Assessment and guidance services related to items 1-4; and

6. Collaboration with multiple partners in the community to expand the services available to
adult learners, prevent duplication of services, and enable partners to provide added value to
participants through service alignment.

UCWDB supports the development of career pathways programs, research-based models, including

programs that support concurrent education and workforce training and distance learning, and
services that result in employment advancement for students.

B. Provide a description of how the LWDB will expand access to employment, training,



education, and supportive services provided through the NYS One-Stop Career Center system for
Title Il participants with barriers to employment.

The LWDB will expand access to employment, training, education, and supportive services provided
through the NYS One-Stop Career Center system for Title Il participants with barriers to employment by
taking advantage of the availability of programs offered throughout the County that assist this
population. This includes partnering and working cooperatively with ACCESS VR, RCAL, Gateway
Industries, Ulster BOCES, SUNY Ulster and other not for profits and community organizations that exist
in the area.

Ulster County has successfully piloted employment programs for TANF and SafetyNet recipients, and has
plans to expand outreach and access through a newly developed “triage system,” and expanded access
to the Career Center through dedicated bus runs. Ulster BOCES (the LWDB’s WIOA Title Il Adult Literacy
provider) has a Literacy Zone co-located in the certified One-Stop Career Center.

UCWDB offers an EN (Employment Network) Ticket to Work Program through its Disability Resource
Coordinator. A “fast track application system” has been developed with ACCESS-VR that allows the wait
time for evaluation and service delivery to be cut significantly.

The formation of a Restorative Justice Program Committee, designed to work collaboratively with a wide
variety of partner agencies, not-for-profits, law enforcement and community leaders is in the process of
developing evidence based programming to address the employment needs of citizens facing re-entry
uses.

C. Identify how the LWDB will facilitate the development of career pathways and co-
enrollment in academic and training programs.

Ulster County WDB will facilitate the development of career pathways and co-enrollment in academic and
training programs by ensuring that the Career Center staff is well trained to counsel customers; by
gathering core partners on a bi-annual basis to assess and review access to and creation of viable
pathways based on the county’s Demand Occupation; and by working closely with the Mid-Hudson
Regional Economic Development Council and the Ulster County Office of Economic Development Council
to address local and regional employment needs as they arise.

Additionally, UCWDB has a successful proven track record of delivering Career Pathways Programs. The
UCWDB has been the grant recipient of two Career Pathways subcontracts through a regional
partnership with the Westchester Community Opportunity Program (WESTCOP) and Orange County
WDB. Under this grant Ulster County has prepared trainees for careersin
construction, Healthcare, Leisure and Hospitality, Business Services and Protective Services.

The UCWDB is currently a WIOA regional partner with the Westchester WDB Jobs Waiting Career
Pathway Program. The Career Pathways are primarily delivered for the Healthcare Industry. Target
population is WIOA long-term unemployed. Job Waiting trainees are enrolled in a comprehensive Boot
Camp (6 weeks) and then transitioned to vocational skills classroom training, OJT, or direct job
placement. Trainers can be Voc Tech Schools, Post-Secondary, or Proprietary Schools.



D. Provide a description of how the LWDB will “support the strategy identified in the State Plan
and work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to support
service alignment.”

UCWDB will support the strategy identified in the State Plans by fostering the existing relationships with
Ulster BOCES, SUNY Ulster, ACCESS-VR, and other entities in the County.

Ulster County Community College provides programs that align with the Carl D. Perkins Career and
Technical Education Act of 2006; coordination is based on discussions at the Ulster County Workforce
Development Board meetings, and through training offerings funded through Individual Training
Accounts.



