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Strategic Planning Elements  

LWDB and Regional Demand Lists are now maintained online at: 
https://labor.ny.gov/workforcenypartners/lwda/lwda-occs.shtm .  Changes to Demand Lists can be 
made by following the directions on the webpage. 

I attest that the priority ranked list of the local area’s demand occupations was last updated on 
[specify date in the below text box]. 

   

How is this information shared with the Board?   What was the last date on which it was shared?  

 

a. Provide an analysis of regional economic conditions, including: 

i. Existing and emerging in-demand sectors and occupations; and 

The following sectors have been targeted by the Western New York Regional Economic 
Development Council's (WNY REDC) long-term strategy through exhaustive analysis:  
Advanced Manufacturing, Health/Life Sciences, Hospitality/Tourism, and Logistics.  

ii. The employment needs of businesses in those sectors and occupations. 

Employers in these sectors are having difficulty finding qualified candidates to fill job 
openings.  The cause is two-fold:  a generation of skilled workers who are retiring, and a 
local labor market without the basic skills to fill those openings.  Employers need qualified 
workers for entry-level positions, and incumbent workers trained to move into advanced 
positions within the organization.  Employers in these sectors cite persistent skills gaps – 
the difference between the skills possessed by a prospective employee and the skills 
needed to fulfill the duties and responsibilities of an existing job opening. Working with the 
employers, the goal in the LWDA is to expand training programs in these high growth 
sectors, thus assisting employers in fulfilling their hiring needs. 

b. Describe the knowledge, skills, and abilities needed to meet the employment needs of 
businesses, including those in in-demand sectors and employing individuals in demand 
occupations. 

For entry-level positions, businesses need individuals with both soft-skills (i.e. time 
management, problem solving, effective communication, adaptability, work ethic, etc.) and 
basic technical skills.  For incumbent workers, business require incumbent worker training 
for advancement along career pathways within the sector industry.  

c. Provide an analysis of the regional workforce, including: 

The Demand Occupation list is developed in consultation with the Industry & Business 
Development Committee and /or the Executive Committee.  It was ratified by the full 
board in April 2017. 

              
    

 

January 2017 

https://labor.ny.gov/workforcenypartners/lwda/lwda-occs.shtm
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i. Current labor force employment and unemployment numbers; 

As of September 2017, the unemployment rate was 5.0%, labor force stood at 658,600, the 
number of employed was 625,700 and the number of unemployed persons was 32,900. 

ii. Information on any trends in the labor market; and 

From September 2008-September 2017, the labor force in Western New York fell from 
722,500 to 658,600, due to the retirement of 63,900 baby boomers.  In September 2008, 
just before the Great Recession, Western new York had 659,700 jobs; 21,400 of these jobs, 
including 8,600 in the manufacturing industry, were lost from September 2008-September 
2009. 

As of September 2017, Western New York has experienced significant job growth, largely 
concentrated in the Buffalo-Niagara Falls area.  Overall, 22,200 jobs were added in 
Western New York; 800 more than lost during the Great Recession.  

iii. Educational and skill levels of the workforce in the region, including individuals with barriers 
to employment. 

Of the adult population (age 25+) just over 90% have a high school diploma or 
higher.  However, the 10 percent that do not have a high school diploma represent an 
estimated 95,637 residents in the region and concentrations of poverty and low 
educational attainment exist in each of the 5 counties.  Major barriers such as 
transportation, childcare and skill mismatch still exist throughout the region. 

d. Provide an analysis of workforce development activities, including education and training, in the 
region. 

i. Identify strengths and weaknesses of these workforce development activities. 
Workforce development activities led by our LWDB include sector partnership 
programming in Health and Life Sciences, Advanced Manufacturing, and Hospitality & 
Tourism. Our strengths include having strong relationships with businesses and training 
providers, which allows us to bring them together to develop successful programs that 
respond quickly to business needs with real-time curriculum development.   

We also support the efforts of other stakeholders in developing workforce initiatives, such 
as the Buffalo Niagara Partnership's Employ Buffalo Niagara project, the United Way of 
Buffalo & Erie County's ESPRI program, and the WNY Workforce Training Center. 

ii. Does the local area have the capacity to address the education and skill needs of the local 
workforce, including individuals with barriers to employment, and businesses?  Please 
explain. 

Working with our partners, we are able to provide comprehensive services to out-of-school 
youth and adults who have low literacy skills, are English Language Learners, or lack a high 
school diploma or equivalent. This includes community and workforce literacy, (ESL) 
English as a Second Language classes, (HSE) High School Equivalency, and the opportunity 
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to attend low cost vocational and post-secondary programs that mirror the needs of the 
Western New York Community.  
With ACCES-VR and other local community agencies, we are able to identify those with 
disabilities who seek gainful employment and help provide them with programs that build 
on their strength as future workers.  
 
Our Comprehensive One-Stop Center also provides Steps to Success, Academy of 
Empowerment program for individuals who are justice-involved.  This program addresses 
the unique barriers that these individuals face in securing employment, thus supporting 
participants to become positive, contributing members of society. This program provides 
not only case management and job-readiness, but also challenges participants to examine 
attitudes that thwart re-entry by teaching positive reflection, while building and restoring 
self-respect and confidence, and the ability recognize and act upon opportunities leading 
to long-term success.  
 
In collaboration with local businesses and training providers, we convene and facilitate the 
design of entry level post-secondary and vocational training that meets the needs of sector 
industries for a skilled workforce. Our LWDB has facilitated Sector Partnerships and Career 
Pathways in Advanced Manufacturing (Certified Production Technician), and 
Hospitality/Tourism (Front Desk Operations, and Hospitality Customer Service). Classroom 
training in all programs leads to nationally recognized credentials from the Manufacturing 
Skills Council and the American Hotel & Lodging Institute, respectively.  

These community and sector collaborations provide pathways that connect educational 
components with workforce training leading to entry-level employment in career sectors 
that provide family sustaining wages. 

e. Describe the local board’s strategic vision and goals for preparing an educated and skilled 
workforce, including youth and individuals with barriers to employment. 

Developing and maintaining a high quality workforce is critical to attracting and retaining 
business in Erie County.  The LWDB is committed to creating and promoting a workforce 
development system that is user friendly and responsive to the needs of both the 
individual trainee/job applicant, and the business organization seeking our assistance. Our 
overall goal is to develop and sustain a unified, cost effective, industry-driven system that 
facilitates economic development and business growth in our community. 

i. How do the local area’s workforce development programs, including programs provided by 
partner agencies, support this strategic vision? 

All programs within the LWDA are designed proactively, with input from the business 
sector and other key workforce stakeholders, including economic development 
intermediaries, such as local chambers of commerce and IDAs.   

ii. How will the local area, working with the entities that carry out the core programs, align 
available resources to achieve the strategic vision and goals? 
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Our One-Stop System Coordinator will convene and facilitate partner meetings to discuss 
partner/program responsibilities, system coordination, customer referrals and 
engagement, and system performance.  Through periodic assessment and analysis, the 
Coordinator will develop and implement best practices to improve program effectiveness 
and ensure strategic alignment, including the sharing of services, resources and 
technologies among partners.   

f. Describe the local board’s goals relating to performance accountability measures.  How do these 
measures support regional economic growth and self-sufficiency? 

Our local board’s overall goal of sustaining an industry-driven workforce preparation 
system is evaluated through performance accountability benchmarks designed to measure 
the effectiveness to that end.  Measures related to short-term and long-term employment 
rates, median earnings, credential attainment, measurable skill gains and effectiveness in 
serving employers provide critical data as to how well we are addressing 
educational/employment barriers and skills gaps in our local workforce.  Success in these 
areas aligns with increased self-sufficiency and supports regional economic growth. 

 

Local Workforce Development System  

a. Identify the programs, whether provided by the Career Center or any partners, that are a part of 
the local area’s workforce development system, including: 

i. Core programs; 

Our Core Programs include the following:  Adult, Dislocated Workers and Youth programs; 
Job Corps; YouthBuild; Indian and Native American programs; Adult Education and Literacy 
programs; Wagner-Peyser programs; Trade Adjustment Assistance programs; Jobs for 
Veterans State Grants programs; State Unemployment Insurance programs; Vocational 
Rehabilitation- Adult Career and Continuing Education Services (ACCES-VR); Vocational 
Rehabilitation- New York State Commission of the Blind; Senior Community Service 
Employment Programs; Career and Technical Education programs at the postsecondary 
level; Community services Block Grants employment & training; Housing and Urban 
Development employment and training; and Temporary Assistance to Needy Families. 

ii. Programs that support alignment under the Carl D. Perkins Career and Technical Education 
Act of 2006; and 

The LWDB works closely with Title II partners and industry leaders to design entry level 
post-secondary and vocational training that is an extension of students’ completion of 
basic educational components. Our Title II partners align with these programs by 
concurrently offering educational and workforce-training programs to facilitate 
employment faster than if these programs ran consecutively. In addition, they will offer ESL 
students opportunities to learn workplace language and training skills that will allow them 



2017-2020 Local Plan Template 5  
 

to use their past workforce and training experience in a local business and industry setting. 
Other programs that support alignment include Computer Literacy, High School 
Equivalency, and Career & Technical Education programs that are eligible for national 
certifications and state licensure.  

iii. Other workforce development programs, if applicable. 
The LWDA has developed and facilitated Sector Partnerships in two key priority industries:  
Advanced Manufacturing, and Hospitality & Tourism. These partnerships developed 
occupational training programs that identified and addressed the skills-gap in the local 
workforce and provided participants with transferable skills and industry recognized 
credentials that were stackable along career pathways.  These occupational training 
programs included Certified Production Technician (Advanced Manufacturing), Front Office 
Desk Operations, and Customer Service Training (Hospitality and Tourism).  

b. Describe how the local area will ensure continuous improvement of services and service 
providers. 

The One-Stop System Coordinator will coordinate partner responsibilities under the Service 
Delivery MOU and convene mandated partner meetings to discuss system coordination, 
customer engagement and system performance. The System Coordinator will meet with 
BECWIB's Executive Director on a regular basis to report on the assessment, analysis and 
evaluation of the LWDA's One-Stop Delivery System, its partners and service providers.  
The System Coordinator will also make recommendations to improve program 
effectiveness through the sharing of services, resources and technologies among partners. 
With Executive Director review and input, the System Coordinator will implement 
corrective action required for improvements.  Services by training providers will be 
reviewed annually for program effectiveness that meets or exceeds local employer needs; 
adjustments to training programs will be made when necessary. A mid-cycle status report 
and a final program report will be provided to the Executive Director and to the Board. 

c. Describe how eligible providers will meet the employment needs of local businesses, workers, 
and jobseekers. 

Eligible training providers meet the needs of local businesses, workers and job seekers by 
offering training that is in demand and on the local demand list.  The local demand list is 
developed with input from the local labor market analyst, local businesses, one-stop 
offices, the economic development community and the Western New York Regional 
Economic Development Council (REDC). 

d. Describe the roles and resource contributions of the Career Center partners. 
The resources and contributions of our Career Center Partners are best expressed by Table 
3 of the LWDA’s Memorandum for Service Delivery.  This table is included in the 
Attachments to the Plan.  

Workforce Development and Career Pathways  
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a. Describe how the board will facilitate the development of career pathways, including co-
enrollment in core programs when appropriate. 

Since 2014, the LWDB has convened stakeholders to develop successful career-pathway 
pilot programs in demand industries. We have worked collaboratively with our partners, 
industry representatives, employers, and other workforce stakeholders to create relevant 
programming leading to entry-level employment in Advanced Manufacturing and 
Hospitality/Tourism. During PY 17, we will launch career pathways programming in 
Customer Service to support hiring within companies in the Professional Services industry. 

b. Describe how the board will improve access to activities leading to recognized postsecondary 
credentials. 

All programming supported by the LWDA leads to stackable credentials accepted by post- 
secondary institutions.  In collaboration with Erie Community College, which is our 
community college partner, the University at Buffalo, and other local post-secondary 
institutions, job seekers are made aware of opportunities to attain a post-secondary 
degree. 

We will improve communication with school districts within the LWDA through 
presentations, field trips to our sites, direct mailings to the community, and an improved 
digital presence in the community.  Employment Specialists and Advisors within Career 
One-Stops will collaborate with Title II partners to create job fairs, host business and 
industry meet-and-greets, and be a direct link to dropout youth and adults who are seeking 
training and employment opportunities.  A pre-literacy training program for ESOL students 
will be offered with counselling in career pathways and occupational skills training leading 
to post-secondary credential. 

i. Are these credentials transferable to other occupations or industries (“portable”)?  If yes, 
please explain. 

Curriculum development through our LWDA's Industry Sector Partnerships, which includes 
industry leaders, community organizations, and education and training providers, ensures 
transferable skills training within priority industries and across sectors. For example, our 
Customer Service training in Hospitality provides participants with a skill-set transferable to 
targeted jobs within Hospitality (i.e. lodging, food service, or visitors' bureaus) as well as 
across other priority industries, such as healthcare and financial services.  

ii. Are these credentials part of a sequence of credentials that can be accumulated over time 
(“stackable”)?  If yes, please explain. 

Through collaborations among partners, our focus in curriculum development is on 
stackable career pathways in priority industries that ensures on and off ramps in 
occupations leading to self-sustaining wages. 

Access to Employment and Services 
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a. Describe how the local board and its partners will expand access to employment, training, 
education, and supportive services for eligible individuals, particularly individuals with barriers 
to employment. 

The LWDB is committed to expanding access to employment, training, education, and 
supportive services to eligible individual, particularly those with barriers to employment. 
To that end, the LWDA has modified its ITA, Supportive Services, and OJT Polices & 
Protocols to expand access to training and education. Changes have streamlined training 
processes and created effective synergies with other funding streams.  Emphasis is on 
supportive services, career pathways with contextualized training, work experience, and a 
priority of service to low-income and basic skills-deficient Adults.   Through regional sector 
partnerships, which include priority industries, training and education providers, and 
community organizations, resources are leveraged for greater individual access and 
employment outcomes. 

Upon enrollment into the WIOA workforce system, staff meet with each jobseeker for a 
confidential individualized Initial Assessment to identify the customer’s needs. Information 
is provided, in usable and understandable formats and languages, relating to the 
availability of training, education, and supportive services for in-demand occupations, and 
encourages participants who qualify for those services and assistance offered, such as: 

WIOA childcare, lunch and transportation assistance; 
 
New York State Health Plan Marketplace and tax credits;  
 
Information on https://mybenefits.ny.gov to access the Supplemental Nutrition Assistance 
Program (SNAP) and the Home Energy Assistance Program (HEAP);  
 
Assistance under a state program for Temporary Assistance for Needy Families (TANF), as 
well as other support services and transportation provided through that program; and 
 
Other supportive services available.  
Reentry Assistance:  

Finding employment is an extremely important step for all individuals on parole or 
probation, yet participants with criminal histories face additional systematic barriers to 
securing good paying jobs. To address this, the Buffalo & Erie County Workforce 
Investment Board forged critical partnerships with the City of Buffalo, Department of 
Corrections, and hiring business through its Academy of Empowerment to aid reentry 
customers. The reentry program provides preparatory steps empowering customers to 
leave with letters of achievement for parole and probation officers, an updated resume, 
certificates of completion of various workshops, and direct access to a dedicated job 
referral bank and network opportunities. Additionally, local employers are assisted with 
accessing incentive programs to encourage the hiring of societal reentry customers. These 

https://mybenefits.ny.gov/
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include the Federal Bonding Program, the Work Opportunity Tax Credit, and On The-Job-
Training opportunities.  

Providing Industry with Talent Pipelines through the Buffalo & Erie County Health 
Profession Opportunity Grant:  

Robust workforce programming requires strong partnerships from committed nonprofit 
agencies and hiring employers. The Buffalo and Erie County Workforce Investment Board 
received grant funding from the U.S. Department of Health and Human Services (HHS) 
allowing it to create a successful public-private partnership with key educational providers, 
businesses, and other government agencies to update the region’s workforce and adult 
educational system. The result has been a job-driven approach to skills-upgrading by 
building closer ties among key partners, major employers, educational institutions and 
nonprofits, which has improved the quality of the Western New York workforce while 
providing economic self-sufficiency for individuals.  

Eligible jobseekers can access postsecondary education and recognized credentials related 
to the following high demand areas:  

Licensed Practical Nurse 
Medical Assistant 
Medical Secretary 
Pharmacy Technician 
Physical Therapy Assistant 
Certified Nurse's Aide/Home Health Aide 
 

These programs and industry credentials lead to recognized postsecondary credentials that 
align with in-demand industry sectors and occupations, equipping individuals to enter the 
workforce upon the completion of training, and accelerates individuals’ educational and 
employment advancement in career pathways. 

b. Describe how the local area will facilitate access to services through the One-Stop delivery 
system, including remote areas, through the use of technology. 

Five Locations to Serve Jobseekers: 

Within the LWDA, jobseekers have the option of accessing Basic and Individualized Career 
Services from its five locations. One of the centers, the Erie Community College South 
Campus One-Stop Center, is located in the southern tier of the County to serve residents 
from nearby communities, which includes rural areas. The office provides recruitment 
opportunities for hiring employers and jobseekers, and has two partners co-located onsite, 
Adult Career and Continuing Education Services-Vocational Rehabilitation (ACCES-VR), and 
the New York State Department of Labor (NYSDOL). 

Technology-Based Services: 
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The LWDA is currently in the process of implementing a robust new webpage and branding 
initiative to improve real-time information to jobseekers, including workshop registration. 
Jobseekers are able to research high demand occupations, Labor Market Information, 
information on training grants, resume resources, career-coaching services, orientation 
services, and other resources.  Additionally, One-Stop staff uses technology to offer 
individuals appointments through FaceTime and chat sessions, as well as email and 
telephone service. All of these options are particularly helpful during the winter months 
when travel can be difficult. 
 
New Mobile Services through the Western New York Employment Strikeforce:  

In May 2016, Governor Andrew M. Cuomo introduced the Western New York Employment 
Strikeforce spearheaded by the New York State Department of Labor. This initiative targets 
communities struggling with high unemployment rates in the cities of Buffalo, Lackawanna, 
and Niagara Falls in partnership with local leadership and community organizations. The 
model is a multi-pronged campaign and employs an intensive, on-the-ground approach. 
Strikeforce teams work with local businesses to identify openings, match likely candidates 
with those positions and, when necessary, leverage relationships with local training 
partners in order to fill any skill gaps that may serve as a barrier to employment.  To date, 
approximately 7,400 people in the target areas have found work though the Strikeforce 
program. In addition, Strikeforce staff operating within the New York State Department of 
Labor have facilitated 10 career fairs and nearly 150 customized recruitments in the region 
since that time, providing a myriad of career and employment services during the evenings 
and weekends. 

c. Describe how Career Centers are implementing and transitioning to an integrated technology-
enabled intake case management information system. 

Career Center staff use America’s One-Stop Operating System (OSOS) to manage customer 
information. It is the sole case management system used for all WIOA enrollees and allows 
One-Stop managers to run reports to assist staff in their routine follow-up activities. One-
Stop staff participate in all required OSOS training, including the implementation of 
Technical Advisories from the Department of Labor.  

d. Provide a description and assessment of the type and availability of programs and services 
provided to adults and dislocated workers in the local area. 

 Basic, Individualized, and Follow-up Services are available within all career centers to assist 
Adult and Dislocated Workers with reemployment.  

Basic Career Services Triggering Participation in WIOA: 

Basic Career Services requires staff assistance and enrolls participants into WIOA 
performance. Adult & Dislocated Worker Basic Career Services include the following: 

1. Eligibility assessment to determine Adult and Dislocated Worker eligibility. 
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2. Initial Assessment of skill levels, including literacy, numeracy, and English language 
proficiency, as well as aptitudes and abilities (including skills gaps); 

3. Job vacancy announcements and Labor Market Information (LMI); 

4. Supportive service needs assessment; 

5. Staff-Assisted job search assistance; 

6. Placement assistance (includes job matching, job referrals, and job development); 

7. Career counseling, including staff-assisted career guidance; 

8. Provision of information and assistance regarding filing claims for Unemployment 
Insurance compensation, through a dedicated telephone number and email;  

9. Information relating to state and Erie County in-demand occupations and the earnings, 
skill requirements, and opportunities for advancement in such occupations;  

10. Assistance in establishing eligibility for training; & 

11. Provision of job club activities at the local One-Stop Career Centers. 

Individualized Career Services: 
 
Individualized Career services are available to Adults and Dislocated Workers, if 
determined to be appropriate, in order to obtain or retain employment. Individualized 
Career Services entail significant staff time and customization to each individual’s need. 
They include: 
 
1. A Comprehensive Assessment of the skill levels and service needs of Adults and 
Dislocated Workers, which may include diagnostic testing and use of other assessment 
tools; 
 
2. In-depth interviewing and evaluation to identify employment barriers and appropriate 
employment goals; 
 
3. Counseling and Career Planning; 
 
4. Development of an Individual Employment Plan (IEP) to identify employment goals and 
appropriate achievement objectives; & 
 
5. Short-term Prevocational Training.  
 

Dislocated Workers in Erie County receive offsite and extended reemployment services in 
collaboration with the New York State Department of Labor and local employers: 
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Rapid Response for Laid-off Workers:  

Working with employers, One-Stop representatives deliver early intervention and 
immediate assistance with layoffs and plant closures at local and regional businesses. Staff 
provide information about the resources that are available, such as information on filing 
for Unemployment Insurance, health insurance options, resume assistance, access to skills 
upgrading and training resources, and more.  

Trade Adjustment Assistance (TAA):  

The federal government provides extensive resources to eligible workers whose jobs are 
lost due to foreign trade or shifts in production out of the United States. While not all job 
loss due to foreign competition meets the requirements of the Trade Act Program, the Erie 
County workforce system has qualified staff who work with impacted workers and 
companies to help Dislocated Workers file Trade Act petitions, and provide information on 
the TAA Program. Individuals enrolled in the TAA Program typically receive one or more 
years of service from staff, depending upon the customers’ needs and their individual 
training plans. 

e. Describe how workforce activities will be coordinated with the provision of transportation, 
including public transportation, and appropriate supportive services in the local area.  

Our local supportive services policy provides eligible participants enrolled in ITAs with 
funds for training-related expenses such as books, lab fees, tools, uniforms, and exam and 
license fees where these costs are not covered in the ITA provider agreement but required 
by the approved course offering.  Subject to funding availability and participant eligibility 
and financial need, The LWDB also provides supportive services for child care, 
transportation, and needs related payments.  

f. Describe the replicated cooperative agreements in place to enhance the quality and availability 
of services to people with disabilities, such as cross training of staff, technical assistance, or 
methods of sharing information.  

The LWDB is working with the NYESS Ticket to Work program to evaluate the feasibility of 
placing a Disability Resource Coordinator in the Career Centers to assist job seekers with 
career development, benefits advisement, and disability advocacy within the community. 

g. Describe the direction given to the One-Stop System Operator to ensure priority for adult career 
and training services is given to recipients of public assistance, other low-income individuals, 
and individuals who are basic skills deficient. 

In August of 2017, the LWDB issued an immediately effective directive to One-Stop Career 
Center staff that outlined the priority of service requirements under WIOA Section 134 (c) 
(3) (E) to recipients of public assistance, other low-income individuals, and individuals who 
are basic skills deficient seeking Adult-funded career and training services. This directive 
also included priority of service guidance for Veterans and Eligible Spouses who receive 
services under any qualified job-training program funded by the U.S. Department of Labor 
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(20 CFR 680.650).  The directive will be followed by a Board approved Local Policy Bulletin 
later this year, as well as a staff workshop addressing compliance. 

h. Describe how One-Stop System Operators and One-Stop partners will comply with the 
nondiscrimination requirements of WIOA (section 188), and applicable provisions of the 
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding: 

i. The physical and programmatic accessibility of facilities, programs, and services; 
The One-Stop System Coordinator will communicate and convene with One-Stop partners 
to ensure nondiscrimination compliance under WIOA and the ADA. 

Our local policy bulletin requires one-stop system partners receiving Title I funds to comply 
with Section 188 of WIOA and its regulations to ensure non-discrimination and equal 
opportunity to participation and activities under Title I.   

Under the LWDA's Service Delivery MOU, program partners have committed to serving the 
needs of all workers, especially youth and individuals with barriers to employment.  They 
acknowledge adherence to the Americans with Disability Act, and to provide individuals 
with disabilities with physical and programmatic accessibility to facilities, programs, 
services, technology and materials, including appropriate staff training and support. 
Partners also acknowledge compliance with the NYS Human Rights Law, which prohibits 
discrimination or harassment against any employee, applicant for employment or 
customer due to age, race, creed, color national origin, sexual orientation, military status, 
sex, disability, predisposing genetic characters, familial status, marital status or domestic 
violence victim status of any individual. This also affords protection from employment 
discrimination for persons with prior convictions records or prior arrests, youthful offender 
adjudications, or sealed records. 

ii. Technology and materials for individuals with disabilities; and 

Career Center staff will provide, at minimum, direct linkages by phone or real-time web-
based technology to the appropriate program-partner staff that can provide the required 
services or information requested by the customer.   

iii. Providing staff training and support for addressing the needs of individuals with disabilities. 

Working through our One-Stop System Coordinator and in collaboration with our program 
partners, the LWDB will develop cultural competency training to better serve special 
populations.  Program partners serving individuals with disabilities will be invited to one-
stop-center staff meetings to present information concerning the individuals they serve, 
the unique issues these individuals face, and their agency's application process.  In 
addition, we will develop a partner-liaison contact list for direct agency referrals that 
provide efficient and meaningful assistance to customer. 
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iv.  Describe the roles and resource contributions of the One-Stop partners related to the 
nondiscrimination requirements of WIOA (section 188), and applicable provisions of the 
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.). 

In accordance with the non-discrimination requirements of WIOA and the applicable 
provisions of the Americans with Disabilities Act of 1990, the One-Stop partners agree to 
provide individuals with disabilities with physical and programmatic accessibility to 
facilities, program services, technology and materials, including appropriate staff training 
and support.  Working with the One-Stop System Coordinator, the partners will periodically 
reassess program accessibility and adjust strategies to improve access as needed.  In 
addition, they will develop/facilitate electronic program applications and identify resources 
to provide seamless and efficient access to all program and services under WIOA. 

Business Engagement  

a. What strategies and programs, including training programs, will be used to facilitate 
engagement of businesses, including small businesses and businesses in in-demand sectors and 
occupations?  

The Business Services team utilizing a number of programs and strategies targeted toward 
the engagement and active participation of businesses throughout Buffalo and Erie County. 
Our efforts and strategies include:  

Regular outreach - cold calls, on-site visits, email distribution, outreach through business 
associations, information sessions, breakfast clubs and as job club spot light guests.  

Industry Sub-Committees- Allow for active outreach and engagement of local business to 
identify industry specific needs and participation in the initiation of workforce 
enhancement programming. Industry sub-committees provide a regular monthly 
interaction and face-to-face conversation with local business leaders and hiring managers. 

Pathways Programming-Post-secondary education and training that is organized as a series 
of manageable steps leading to successively high credential and employment 
opportunities. Pathways programming provides a prime opportunity for business 
engagement, sub-committee engagement in the creation and execution of stackable 
credential training. 

Industry Involvement-Our team of Business Service Specialists serve as defined experts of 
industry and hold strong relationships with local industry focused associations. Our 
specialists participate as board members, as advisory members and participate regular by 
attending industry led events and with outside initiatives.  

Career Navigator- The Career Navigator Program © is an intensive training program 
developed to meet the multi-dimensional needs of the ready-to-work job seeker. The 5- 
day program covers topics such as self-assessment, interviewing, and networking in a safe 
environment that encourages communication and learning. The program has been 
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designed by experienced Career Advisors and nationally recognized business trainers, and 
incorporates the latest tools, information, and teaching methods for the adult job seeker. 

NYS DOL - Cross agency collaboration to provide onsite services to businesses who have 
recently filed WARN Notices. Business Services Specialists work co-jointly with NYS DOL RR 
members to provide on-site counseling, job referral, resource information and 
coordination of job seekers who can be referred for employment to other similar 
functioning employers. 

ECIDA Referral Program - Cross agency referrals and engagement of new businesses to the 
area and introduction to workforce services. This program is in its third year and functions 
to not only provide information about our current menu of services, but also provides an 
opportunity for Business Services to examine and consider the needs of incoming 
employers. 

NYS DOL NEG Regional Sector Partnership Initiative -Pathways based stackable credential 
training programs that leverage workforce system relationships with other counties to 
establish cross county training, placement and resources for area business and job seekers. 
This program engages employers for input on regional need, development of training and 
subsequent placement. The grant provides resource services to other agencies and 
convenes industry businesses for regular advisement. 

Hybrid Information Sessions-Utilized as a business and networking approach to the job fair 
model, Hybrid Information Sessions combine aspects of newly developed training models 
with industry led panel discussions, round robin and speed networking sessions for job 
seekers and high level business managers, while providing access and information on-site 
for qualification to system resources. 

i. If applicable, describe the local area’s use of business intermediaries.  
Business Services currently aligns efforts with local business councils, business chambers, 
industry and trade associations, as well as local Economic Development agencies. We work 
to engage business with program building, mentoring, resource sharing and overall 
operations and outreach improvement. Our partners include: 

Buffalo Niagara Manufacturers Alliance 

Construction Exchange of WNY 

Women In Construction 

Buffalo Niagara Hotel and Lodging Association 

Buffalo Niagara Partnership 

Amherst Chamber of Commerce 



2017-2020 Local Plan Template 15  
 

Ken-Ton Chamber of Commerce 

Cheektowaga Chamber of Commerce 

West Seneca Chamber of Commerce 

East Aurora Chamber of Commerce 

Hertel Business Association 

Elmwood Business Association 

Invest Buffalo Niagara 

Lancaster Chamber of Commerce 

Lancaster IDA 

Amherst IDA 

ECIDA 

BUDC 

b. What strategies or services are used to support a local workforce development system that 
meets the needs of businesses in the local area?  

Business Services actively works to engage local business and provide services that meet 
the growing needs of industry. In house strategies and services intended to endorse 
industry engagement, while supporting the workforce system include: 

Pathways Programming 

Industry Committees 

Access to grant funding for workforce training - OJT, ITA's, TAA's, NYS DOL NEG OJT, NYS 
DOL Grant funding for underserved populations and grants available through the 
Workforce Development Institute. 

Inter-agency referrals 

Cross agency referrals 

System service engagement - Rapid Response, Job Postings, Match and Refer Services 

c. Describe how the local area’s workforce development programs and strategies will be 
coordinated with economic development activities.  

Business Services continues collaborative efforts with area IDA's including Amherst IDA. 
ECIDA and Lancaster IDA. Our team sits on the Local Area Managers Committee for the 
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ECIDA and continues to work with the Amherst Chamber to establish skilled trades 
programming and transportation advocacy to extend public transportation too hard to 
reach areas of business. Business Services also cooperates with the Lancaster Chamber and 
IDA in efforts to expand transportation to underserved business corridors, specifically the 
Walden and Broadway corridors. Active participation and advocacy on behalf of business 
continues into the new program year. 

i. Describe how these programs will promote entrepreneurial skills training and 
microenterprise services.  

We are currently working to raise our profile within the entrepreneurial and start-up 
communities by continuing to expand services to local start-ups via The Innovation Hot 
Spot, the Innovation Center, Z 80 Labs, DIG, 43 North and other local start-up support 
agencies. We have established a joint referral system with these agencies in an effort to 
create a broader reach into the entrepreneurial community. Efforts to grow our 
engagement and program building in this area are ongoing. 

d. Describe how the local board will coordinate its workforce investment activities with statewide 
rapid response activities.  

Business Services coordinates regularly with the NYSDOL Rapid Response Team. We meet 
monthly to discuss current WARN applications and strategies to approach businesses on-
site. In addition, we participate in regular Rapid Response coordination, transferable skills 
training, and access to career exploration and support services, as well as identifying those 
businesses that may be able to absorb or retrain displaced workers. 

Program Coordination 

a. How do the local area’s programs and strategies strengthen the linkages between the One-Stop 
delivery system and unemployment insurance programs?  

The local One-Stop system works collaboratively with the NYSDOL Special Programs Unit 
for Trade Act and the 599 Programs, which assists UI claimants with their unique training 
needs. One-Stop staff at all locations submit 599 applications to the Department of Labor 
on behalf of customers, and when appropriate, recommend the approval of training while 
customers are receiving UI. Access to Unemployment Insurance staff via direct phone lines 
help jobseekers access staff assistance when they have unusual or urgent needs. 

b. Describe how education and workforce investment activities will be coordinated in the local 
area. This must include: 

i. Coordination of relevant secondary and postsecondary education programs; 

Working with Title II program providers, our secondary and postsecondary education 
programs will incorporate and align the workforce skills required by our industry sector-
partners. 



2017-2020 Local Plan Template 17  
 

ii. Activities with education and workforce investment activities to coordinate strategies and 
enhance services; and 

The LWDB is actively engaged in workforce efforts led by community stakeholders such as 
the Buffalo Niagara Partnership and the United Way of Buffalo & Erie County; these efforts 
are intended to reshape workforce services provided to businesses, and address issues 
related to financial hardship, respectively.  The LWDB is also leads Regional Sector 
Partnership efforts, in collaboration with other boards in the region. In this role, the LWDB 
assists other local areas with exploration of career pathways options, and development of 
similar strategies in their communities.  

iii. A description of how the local board will avoid duplication of services. 

To prevent the duplication of services and enhance the area's ability to coordinate 
strategies and enhance services, the LWDB will convene quarterly meetings with system 
and regional partners.  The LWDB's One-Stop System Coordinator is tasked with 
periodically assessing and analyzing system performance and developing best practices to 
improve program effectiveness, including the sharing of services, resources and 
technologies among partners.  These activities will serve to highlight performance issues, 
sharing of best practices and developing innovative approaches for premier workforce 
services in our LWDA. 

c. Describe plans, strategies, and assurances concerning the coordination of services provided by 
the State employment service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.), to improve 
service delivery and avoid duplication of services.  

Wagner-Peyser is co-located in the One-Stops and work closely with One-Stop system 
partners to coordinate services for customers. WIOA staff work cooperatively with 
Wagner-Peyser representatives to conduct Initial Assessments on every participant to 
determine the customer’s needs and who will most likely need additional career services 
from the One-Stop system. Data entered in our confidential shared system, OSOS, avoids 
the duplication of services when customers visit multiple centers.  
 
WIOA and Wagner-Peyser staff share the responsibility of conducting Orientations and 
other career development and job search workshops either in a group setting (depending 
on the size of the group) or on an individualized basis, that includes information on 
programs that customers may be eligible for. The workshop consists of information on how 
to find a job, networking, career planning, preparing for the job hunt, interview techniques, 
resumes and cover letters, applications and references, social media, interviewing skills, 
and more.  
 
Wagner Peyser staff work collaboratively with WIOA staff on providing follow-up services 
to REA participants who have not re-engaged in services, to ensure that they have the 
support they need to find work, and that jobseekers are taking advantage of job placement 
services should they need them. 

Wagner Peyser staff also provide services to businesses in collaboration with the Buffalo & 
Erie County Workforce Development Business Services team. The team works as a cohesive 
unit to engage businesses in key industry sectors identified in state and local plans to help 
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regional business solve their workforce needs. This results in new partnerships and 
promotes job openings to qualified customers registered with the One-Stop system. 

d. Provide a list of executed cooperative agreements that define how all local service providers, 
including additional providers, will carry out the requirements for integration of and access to 
the entire set of services available in the local Career Center system.  This includes agreements 
between the LWDB and entities that serve individuals eligible under the Rehabilitation Act.  If no 
such agreements exist, provide an explanation why this is the case and/or progress towards 
executing such agreements. 

The LWDA's Memorandum of Understanding for Service Delivery outlines the roles and 
responsibilities of each partner within the Career Center system, including how individuals 
eligible under the Rehabilitation Act will be served. 

Youth Activities 

a. Provide contact details of Youth Point of Contact for your local area: 

i. Name of Youth Point of Contact 

Anthony Scello 

ii. Email Address 

scello@becwib.org 

iii. Name of Organization  

 

 

 

iv. Title 

 

v. Phone 

716-504-1480, ext. 128 

vi. Address 

726 Exchange Street, Suite 630 
Buffalo, NY  14210 

 

 

 

b. Provide the number of planned enrollments in PY 2017 for: 

i. Out-of-School Youth 

180 

ii. New In-School Youth 

50 

iii. Carry-Over In-School Youth 

 

iv. Work Experience 

 

*Please note that PY 2017 enrollments will provide the baseline estimate for the remaining 
three years of the Plan. 

100 

205 

Buffalo & Erie County Workforce 
Investment Board, Inc. 

 

Senior Planner 
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c. Who provides the WIOA Youth Program Design Framework, which includes Intake and Eligibility, 
Objective Assessment, and the Individual Service Strategy (ISS)? 

Contracted Youth Providers. 

i. Describe how career pathways is included in the ISS. 

The Individual Service Strategy (ISS) is a planning instrument used to evaluate a youth's 
strengths and needs in relation to achieving specific training and employment goals.  The 
ISS requires that each goal be associated with a career pathway.  Each goal in the ISS must 
describe the action steps, persons/organizations involved in achieving the goal, projected 
timeframes to attain each goal and which, if any, performance indicator the goal will 
advance. 

 

d. In Attachment G, Youth Services, located on the NYSDOL website at 
https://labor.ny.gov/workforcenypartners/wioa/workforce-planning.shtm under the Local 
Planning section, identify the organization providing the 14 Youth Program Elements and 
whether the provision of each element is contractual, with a Memorandum of Agreement 
(MOA), or provided by the LWDB.  

e. Explain how providers and LWDB staff ensure the WIOA elements: 

i. Connect back to the WIOA Youth Program Design Framework, particularly Individual Service 
Strategies; and 

 

 

 

ii. Are made available to youth with disabilities. 

The LWDB ensure youth service providers offer access to all WIOA elements through a 
contractual arrangement.  Service providers make all elements accessible directly or 
through formalized agreements with program partners.  These contractual 
arrangements also include the provision of WIOA youth program design framework 
activities.  This includes an objective assessment leading to the development of an 
Individual Service Strategy (ISS) outlining specific educational and employment goals for 
each youth.  It also includes ongoing case management and follow-up services.  These 
design framework activities determine the need for specific WIOA program elements 
designed to achieve individual goals and successful WIOA performance outcomes. 

 

 

 

 

 

 

 

https://labor.ny.gov/workforcenypartners/wioa/workforce-planning.shtm
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f. Identify successful models for youth services. 

 

g. If you plan to serve In-School Youth (ISY) and/or Out-of-School Youth (OSY), using the “Needs 
Additional Assistance” criteria, please attach a policy that defines reasonable, quantifiable, and 
evidence based specific characteristics of youth needing additional assistance. 

Administration 

a. Identify the entity responsible for the disbursal of grant funds as determined by the Chief 
Elected Official or Governor. 

Buffalo and Erie County Workforce Development Consortium, Inc. 

b. Describe the competitive process to be used to award sub grants and contracts for WIOA Title I 
activities in the local area. 

A notice announcing the competitive process shall be publicized in such places that are 
most likely to make prospective bidders aware of the service(s) requested; Notices may be 
published by printed or electronic means, and will include a timeline for submission of 
proposals, at least 15 days from the date of publication. 
 
 In an effort to keep the size and cost of bid advertisements to a minimum, bid 
advertisements will reference a specific website address to obtain full bid information.  
 
The WIB staff reviews and ranks proposals and makes recommendations to the WIB Board 
regarding awards to prospective bidders whose proposals are most advantageous to the 
program in consideration of cost, technical, and other factors, including any required by 2 
CFR 200.  
 
Listed below are the steps taken throughout the competitive award process: 

Contracted youth service providers serve the needs of the disabled (including learning 
disabled) population in our local area.  Based on individual needs, disabled youth are served 
through the array of WIOA service elements.  Additional vocational rehabilitation services for 
disabled youth are available through partnerships with ACCESS-VR (NYS Education 
Department).  ACCESS-VR provides an in-depth assessment to identify youth with learning or 
other disabilities who require special educational or vocational assistance.  Each youth’s ISS 
documents the coordination of services with any outside providers in the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               
             
          

Successful models for the provision of youth services include program designs offered locally.  This starts with 
various recruitment methods, including the use of social media.  It includes meeting the needs of the youth 
through a comprehensive array of education, occupational skills training, work experience opportunities and 
career development services.  It employs teaching modalities that are self-paced and mastery-based.  Instruction 
is intensive and personalized either in small group or individualized tutorial settings leading to maximum 
effectiveness in most cases. 
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STEP 1 WIB and Workforce Development Consortium (WDC) determine budget, training 
and service needs;  
 
STEP 2 WIB staff develops RFP/RFQ/RFI/IFB 
 
STEP 3 WIB staff publicizes RFP/RFQ/RFI/IFB by public notice and email; the notice will 
identify all evaluation factors and their relative importance.  
 
STEP 4 Proposals received by the WIB; WIB staff reviews proposal and prepares summary 
for Review Team. 
 
STEP 5 Proposal Review Team reviews proposals, verifies background  information where 
appropriate, and discusses funding availability with WDC Fiscal staff; 
 
STEP 6 Information regarding final proposal summaries is discussed.  The Proposal Review 
Team provides proposal recommendations. 
 
STEP 7 Proposal summaries submitted to the WIB Committee with jurisdiction over 
related workforce investment activities. The committee makes funding recommendations 
within parameters established by the full Board. 
 
STEP 8 Committee recommendations are presented to the WIB Executive Committee of 
full WIB Board for final funding authorization. 
 
STEP 9 Full Board meeting is held.  Procurement decisions made by the Executive 
Committee ratified by the WIB. 
 
STEP 10 WIB Executive Director directs the execution of all required documents to 
implement actions taken by the WIB. ** 

 

c. Provide the local levels of performance negotiated with the Governor and Chief Elected Official 
to be used to measure the performance of the local area and to be used by the local board for 
measuring the performance of the local fiscal agent (when applicable), eligible providers, and 
the One-Stop delivery system, in the local area. 

Local levels of performance starting in Program Year 2017 (PY17) reflect an ongoing 
transition period to the new WIOA primary indicators of performance.  Goals set by 
NYSDOL are as follows: Employment Rate 2nd Quarter (Qtr.) after Exit…66.8% Adult, 60.5% 
Dislocated Worker (DW), 63.1% (Youth)…Employment Rate 4th Qtr. after Exit…70.3% 
Adult, 65.1% DW, 62.2% Youth…Median Earnings 2nd Qtr. after Exit…$5,373 Adult, $5,693 
DW and Credential Attainment 4th Qtr. after Exit…46.4% Adult, 48.8% DW, 64.9% Youth.  
All other measures have no numerical goals for PY17, as data will be collected as baseline 
information to establish goals for future program years.  These types of measures are also 
used to evaluate eligible training provider and One-Stop delivery system effectiveness.  
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d. Describe the actions taken toward becoming or remaining a high-performing board, consistent 
with factors developed by the SWIB. A board will be defined as high performing if it meets the 
following criteria:  

i. The board is certified and in membership compliance; 

ii. All necessary governance actions and items have been accomplished, including executing a 
local MOU, selecting a One-Stop System Operator, and implementing all required local 
policies, etc.; 

iii. All One-Stop Career Centers in the LWDA have achieved at least an 80% score in the Career 
Center Certification process; and  

iv. The LWDA meets or exceeds all performance goals. 
The LWDB meets all certification and compliance requirements under WIOA. The MOU for 
Service Delivery is complete and has been approved by NYSDOL.  All Career Centers within 
the LWDB have achieved at least an 80% score in the Career Center Certification process; 
we have met or exceeded all our performance goals in PY 16, and are on track to do the 
same in the current program year.  

Training Services 

a. Describe how training services will be provided in the local area. 
Training services will be provided predominantly through individual training 
accounts (ITAs). These types of training services are available through the Buffalo 
and Erie’s Eligible Training Provider List. The local area ensures that the individuals 
enroll into programs that are of high quality and demand driven. Informed choice 
is always encouraged for those entering programs. Training services may also be 
offered through OJT, programs that combine the workplace with related 
instruction, job readiness through program curriculum, and customized training 
through the local area’s pathway model. Pathways programming is developed with 
input from local stakeholders, that includes employers and training providers. 

 

b. Describe how contracts will be coordinated with the use of ITAs. 
Buffalo and Erie will primarily use ITAs for the procurement of training services 
under WIOA. If the need arises, the following contract exceptions may occur: 

OJT when bundled with ITAs as part of a customized training project  
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It is determined that there are an insufficient number of eligible training providers 
in the local area to accomplish the mission of ITAs. 

When training services are offered by a community based organization or other 
private organization for the purpose of serving individuals with barriers to 
employment 

It is determined that training should be provided by an institution of higher 
learning or other provider of training services in order to train multiple individuals 
for employment in demand. This contract must not limit customer choice. 

 

c. Describe how the local board will ensure informed customer choice in the selection of training 
programs regardless of how training services are provided. 

The local area will ensure that training programs are on the local area’s eligible 
training provider list, the programs are in a demand occupation or sector, and the 
customer is cognizant of program performance through periodic report cards.    

Public Comment 

a. Describe the process used by the local board to provide a 30-day opportunity for public 
comment and input into development of the plan by representatives of business, labor 
organizations, and education prior to submission. 

The Board, system partners, and other workforce stakeholders were notified of 
development of the Local Plan in writing, and through discussion at the October LWDB 
meeting.  All were invited to participate in the writing process prior to public 
comment.   Several system partners contributed to Plan development.  

The NYSDOL State Representative was consulted several times during Plan development 
for guidance; the Plan was also provided to our State Representative prior to posting for 
public comment. Following submission to the State Representative, the Plan was posted 
for public comment for 30 days on the LWDB’s website, in the Central Library within our 
LWDB, and was shared with our Board, CLEO’s, and other workforce stakeholders 
electronically, with a request for comment or edits within the 30 day comment period.    

 

b. Did the NYSDOL State Representative review the plan before submission?  If no, please submit 
to your State Representative for review prior to posting for public comment. 

Yes.   
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List of Attachments: 

Please complete all attachments.   

Attachment A – Units of Local Government 

Attachment B – Fiscal Agent 

Attachment C – Signature of Local Board Chair  

Attachment D – Signature of Chief Elected Official(s) 

Attachment E – Federal and State Certifications 

Attachment F – Youth Services Chart 

Attachment G – Local Plan Budget 2017 

Original signature pages (Attachments C, D, E, and F) must be delivered to NYSDOL in one of the 
following two ways: 

• Electronic signature (if the board has the capability for it) – Note that electronic signature must 
follow the requirements and guidelines of the Electronic Signature and Records Act (ESRA).  
Further information on ESRA standards and requirements can be found at 
https://its.ny.gov/nys-technology-law#art3.  Boards choosing to submit signature pages via 
electronic signature may submit these pages via email with the Local Plan.  

• Mail original versions – Hard copies of traditional signature pages may be sent to: 

Attn: Local Plan 
New York State Department of Labor 

Division of Employment and Workforce Solutions 
Building 12 – Room 440 

W. Averell Harriman Office Building Campus 
Albany, New York 12240 

All other attachments must be submitted along with the LWDB Local Plan Template via email. 

In addition to these attachments, LWDBs must provide copies of the agreements listed in the Program 
Coordination section of this template under (d).  If possible, it would be preferable to provide a list of 
hyperlinks to these agreements made available on your LWDB website.   

https://its.ny.gov/nys-technology-law#art3
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