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Yonkers Local Planning Information for Title II 
 

 
a. Strategic Vision:  To empower the Yonkers workforce with superior skills, credentials and 

employment opportunities to meet the demands of business and commerce in the present and 
projected future. 

 
Goals:  
 

• Improve the local workforce system by promoting the use of evidence-based practices and 
demand-driven strategies to meet the needs of job seekers, workers, and employers. 

 
• Increase skill-sets of new, entry-level and re-entry workers by utilizing assessment tools to identify 

aptitude (literacy) and occupational skill-sets (levels and/or deficits). And, to identify in-demand, 
priority sector-based, career pathways; provide occupational training opportunities via quality 
work-based learning, training providers and educators, bridging the skills-gap leading to 
sustainable, in-demand employment. 
 

• Engage employers - Increase cooperative relationships among employers and the YWDB fostering 
dialogue; identify employer needs while educating employers about programs and incentive 
opportunities that will facilitate improvements in business operation. And provide information on 
effective youth development, supervision and hiring practices to ensure engagement and 
retention of youth (in particular) and adults. 
 

• Marketing initiatives - Emphasis placed on acquiring credentials, especially those (priority) 
industry wide accreditations and State Licensures; 
 

Strategies utilized to improve activities and services of out of school youth and adults who have low 
literacy skills, English Language Learners, or lack a high school diploma or the equivalent entail: 
 

• Provide comprehensive programs which identify barriers to employment 
• Provide appropriate resources and supportive services (as identified via assessment) for 

assistance 
• Remain active participants in Regional initiatives that provide up-to-date data and information on 

regional trends in commerce and business, to remain cognizant of current and projected long-
term in-demand occupational needs 

• Establish and maintain partnerships with agencies, educational institutions and training providers 
who offer the types of programs that individuals with barriers require and are prerequisite skill-
sets, for in-demand occupations.  

 
b. The YWDB expands access to employment, training, education, and supportive services provided 

through the NYS One-Stop Career Center system for Title II participants with barriers to 
employment by partnering with other agencies, educational institutions and trainers that 
specialize in providing programs which address the specific needs of participants with barriers, 
i.e.: 
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• The Yonkers One-Stop American Career Center is a collaborative partner within the 
“Employment Network” which provides customers who participate in the Social Security 
Administration’s program: “Tickets to Work” which offers a variety of employment 
support/pre-employment services for people with disabilities who are interested in going to 
work. As funding is provided through the New York Employment Services System, the 
operation of the program is aligned with the mission philosophy to serve the “whole-person,” 
bringing together employment services “to create a single approach to linking and 
coordinating employment supports…”  

   
c. The YWDB facilitates the development of career pathways and co-enrolls participants in academic 

and training programs by offering and/or referring those customers with diverse needs and 
identifiable barriers to various dynamic comprehensive programs (however these are not all 
inclusive of the only programs provided). Each incorporates assessment for literacy and provide 
academic assistance based on assessment results; provides occupational skill-sets assessment and 
career counseling to identify and develop career pathways; provides (priority) sector-based 
employment initiatives which may include: pre-employment preparation: resume writing, 
interview skills workshops or coaching, short-term training,  job coaching, work experience in 
targeted (priority)  industry sectors all yield promising results for both out-of school youth and 
adults (with barriers); the following are a few programs offered:  

 
1. Yonkers Public Schools Pathways to Success Program 
2. Pathways in Technology for Early College High School (P-TECH)  Program 
3. First Responders Program 
4. Jobs Waiting – Ready to Work Program 
5. TechHire – Ready to Work Program 

 
 

Yonkers Public Schools expands college and career pathways for all secondary schools and adult 
education programs, to better prepare students to enter today’s workplace.  
 
Yonkers Public Schools Pathways to Success Program (YPS) services out-of-school youth 17 years 
and older.  The program is open to residents of Yonkers, and all classes and services are offered 
free of charge.  The wide range of educational programs offered through Pathways to Success 
includes adult basic education, English for Speakers of Other Languages (ESOL), and preparation 
for both the National External Diploma Program (NEDP) and the TASC (formerly the GED). In 
addition, Pathways to Success is an official testing site for the New York State TASC Exam. 

 
Pathways to Success offer various programs to provide vocational training and assist students 
with employment: Culinary Arts/Hospitality   Program, Retail/Customer Service, Microcomputer 
Applications, Facilities Management, and Personal Care Aide/Home Health Aide (a training 
program offered at Vive, in collaboration with the Family Service Society of Yonkers).  

 
In order to further assist students to find employment, Pathways to Success offers 
professional   resume   preparation, interviewing skills, assistance with online job applications, job 
fairs and more. Last year’s event drew more than 25 vendors, including some of the largest 
employers in Yonkers.   
 
 



3 
 

P-TECH Program prepares students for careers in Civil Technology, Cyber security and Electrical 
Engineering through partnerships with employers.  P-TECH also provides students the opportunity 
to earn an Associate’s Degree while attending high school, so that they are truly prepared to enter 
their chosen career. 
 
First Responders Program – Palisade Preparatory School for Public Safety 
Community school to community leaders --- that’s the vision. A merger between the Yonkers 
Public Schools and the City of Yonkers is the initiative which prepares students for careers in the 
Public Sector.  The YWDB serves in an advisory capacity which enthusiastically functions in a 
collaborative capacity. The school offers tremendous opportunities for its students in the 
following Public Sector careers: Government, Education, Law Enforcement, Emergency Food & 
Shelter, Fire, and EMS. 
 
Jobs Waiting – Ready to Work Program is a (Federally funded, regional initiative) job training 
program which offers training to the long-termed unemployed for jobs in the healthcare sector.  
The program prepares individuals to return to work by providing occupational training, and 
preparation to test to become NYS certified in their respective fields, along with providing 
refinement of essential soft skills, some of which have either been lost or unknown, enabling 
trainees to become superior job candidates. 
 
Participants attend a six-week intensive boot camp that focuses on job readiness, supported by 
professional career coaches.  Additionally, participants are provided supportive services in the 
form of stipends which are used for travel and childcare expenses. 

 
Over 470 medical facilities, hospitals and private medical practices have been recruited (within 
the Westchester Hudson Valley and adjacent areas of New York City) to participate in the 
initiative. They are provided financial incentives: hiring incentives through wage subsidies and tax 
credits, along with recruitment assistance and referrals. At the employer’s discretion, job 
candidates may be pre-screened.  Additionally, resumes and interview vetted job candidates are 
available when employers submit their vacant positions.  
 

Both the employer and job applicant (program participant) benefit from hiring incentives: These include: 
 

• Internships/Work Try-outs: participants are placed in full time positions and the employer incurs 
no expense. Wages are paid by the program. Work assignments can last for up to 6 weeks, after 
which time if the employer would like to retain the intern and if there is a skills-gap, can apply to 
receive an OJT. 
 

• On-the-Job Training (OJT): On-the-Job Training is provided through a contract that provides a 
structured training opportunity for the OJT employee, who has been established to have a skills-
gap, to gain the knowledge and skills to be competent in the job for which they were hired. An 
OJT employer may be reimbursed a percent of the OJT employee’s gross wage rate (not to exceed 
WIOA State OJT Wage Cap) to compensate for the extraordinary costs associated with the 
training. The OJT contract is limited in duration as appropriate to the occupation for which the 
participant is being trained, taking into account the content of the training, the prior work 
experience of the participant, and the service strategy of the participant, as appropriate. The OJT 
may be sequenced with other WIOA program services.  
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The YWDB was originally allocated funding for 39 participants under the Jobs Waiting-Ready to Work 
Program, a total of 74 have been enrolled; to date, 28 are currently employed in healthcare sector 
positions; 23 are in training; 10 are in internships; and 13 are being assisted with job search and are 
interviewing. 
 
 

• TechHire-Ready to Work Program (regional initiative) supports public-private partnerships to 
help train current and future workforce in rapid-growth sectors.  It provides occupational skills 
training for positions in Advance Manufacturing, IT and IT related fields, Health Care and 
Biotechnology.  The Program will provide for 39 Yonkers participants 17 to 29 years old who are 
out of high school, unemployed, underemployed or are incumbent workers needing to upgrade 
or enhance their skill-sets. The program utilizes career pathways, a combination of rigorous and 
high-quality education, training, case management and other supportive services that align with 
the needs of industries in the region’s economy.  Utilizing the Career Pathways methodology 
will lead participants to obtain skill-sets and credentialing leading to a career while providing a 
strategy to help develop workforce pipelines that will supply the region’s businesses with 
qualified applicants.  

 
The “Boot Camps” provide comprehensive orientation, pre-training skills building methods and 
techniques, in preparation for occupational training, pre-employment enhancement and job-readiness. 

 
Yonkers has been allocated funding for recruiting, training and employing 39 participants. To date there 
are 10 participants. 

 
d. The YWDB supports the strategy identified in the State Plan... by: 

 
• Encouraging, developing and participating in regionally coordinated initiatives, (i.e. Jobs 

Waiting-Ready-to-Work and TechHire-Ready-to-Work), ensuring that programmatically 
seamless services function optimally both at the local and regional levels, to deliver workforce 
training, business services and job linkages. 

• One-Stop System’s Operator will coordinate and monitor for seamless integration of systems 
for all programs (beyond core services) with partners to serve the needs of businesses and job 
seekers. 

  
a) Conduct scheduled performance and integration analysis of program delivery and 

referral processes to ensure that referrals, program accessibility, and service 
connections to promote measureable and improved outcomes, especially for 
individuals facing barriers to employment. 

b) Foster and generate partnerships with entities both on the local and regional levels 
which include, the higher education system, and secondary schools to align activities, 
training, and resources that lead to improved employment outcomes for the 
workforce system, including individuals with barriers (and disabilities). Work closely 
with the local and regional educational institutions: Yonkers Public Schools, 
Westchester Community College, Iona College, Pace University, etc. to ensure that 
their curricula offers courses and programs that prepare individuals for career paths 
in targeted priority industries  (based on those identified by data analysis and 
projections) for NYS, the local region and globally. 

c) Identify funding opportunities to support new training initiatives. 
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d) Improve outreach initiatives to businesses which enhance the hiring of individuals 
with disabilities and/or barriers. Schedule on-site presentations, at either the 
company or the One-Stop Center, 
to feature hiring incentives and the gamut of other business services that is offered. 

e) For System accountability and transparency, prepare monthly reports detailing 
service performance which are delivered during Workforce Development Board 
meetings. 

 
 


