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As required in the Workforce Innovation and Opportunity Act (WIOA), the North Country Workforce
Development Board is required to provide information to potential applicants as related to the provision
of WIOA Title II.

Provide a description of the LWDB'’s strategic vision and goals for preparing an educated and
skilled workforce, specifically addressing how to improve access to activities leading to a
recognized post-secondary credential, as well as other strategies for serving out-of-school youth
and adults who have low literacy skills, are English Language Learners, or lack a high school
diploma or the equivalent.

Mission:

The mission of the North Country Workforce Development Board (NCWDB) is to work closely with
the OneWorkSource Consortium and its non-co-located partners to provide a workforce service
delivery system that is customer-centric and seamless to job seekers, workers and employers in the
North Country.

Vision:

The vision of the NCWDB to align its mission with New York State’s goal of a unified workforce
development system that is regionally coordinated and programmatically seamless, delivering
workforce training, business services and statewide job linkages to all New Yorkers.

To do so, the NCWDB will work in close partnership with its OneWorkSource Consortium to build a
strong workforce in the North Country. This includes the following:

e Implement a comprehensive referral program to workforce development-related agencies
and/or organizations in the North Country (co-located and non-co-located);

e Create ease of access to High School Equivalency programs;

e Regularly offer the Assembling Industry: Manufacturing and Education program;

e Participate in CV-TEC’s Career Connect and expand the program to Franklin County;

e Attend job fairs;

e Promote local and regional job fairs through our extensive mailing list;



e Continue using the OneWorkSource Facebook page to promote events and share pertinent
workforce development articles;

e QOrganize and host the annual Education and Business Forum;

o Work in partnership with Clinton Community College and its new Institute for Advanced
Manufacturing;

e Continue hosting Shadow Programs with local middle schools;

e Implement the STEAM Ahead Summer Camp in partnership with CV-TEC;

e Continue our involvement with ADK P-Tech and Northern Borders P-Tech;

e Work in partnership with local schools to provide work experience and tutoring
opportunities;

e Promote workforce development to the local media;

Goal:

The goal of the NCWDB is to train individuals with barrier to employment to meet the hiring
requirements of the North County business community using programs offered by the
OneWorkSource Consortium and its non-co-located partners.

Provide a description of how the LWDB will expand access to employment, training, education,
and supportive services provided through the NYS One-Stop Career Center system for Title Il
participants with barriers to employment.

The NCWDB will work with the OneWorkSource Consortium and its non-co-located partners in the
region to identify, recruit and train eligible Title Il customers. The NCWDB will also specifically work
in close partnership with Title Il service providers, including:

e CV-TEG;
e FEH-BOCES;

These service providers have developed a marketing and outreach program to provide training,
education and supportive services to customers who lack a high school diploma or are basic skills
deficient.

The NCWDB will also create opportunities for Title Il providers to update OneWorkSource Centers’
partners and business leaders at their respective quarterly county Workforce Development Council
meetings. Additionally, the service providers will work in cooperation with agencies providing
services to target populations. Updates will include current and upcoming Title Il offerings as well as
various support programs that target specific populations. Through these efforts, OneWorkSource
partners will have the tools to facilitate the marketing of programs to customers and refer them to
prospective ones.

This can be accomplished through career counseling and case management as it is a crucial aspect of
the delivery of services within the OneWorkSource Centers’. These activities reinforce the
customer-centric approach of the NCWDB and use the strengths of the partners within the
workforce development system. This can be done through the individual’s employment plan (IEP).
The IEP will be used to identify a customer’s specific needs and engage them as part of the plan’s
implementation.



To reach program-qualified individuals, the OneWorkSource Center career services are marketed
broadly to prospective customers throughout the workforce development service area. Marketing
strategies include using the following channels:

e OneWorkSource website;

e NCWDB members;

o Newsletters;

e Flyers;

e Job fairs;

e Community events;

e Referrals to OneWorkSource Centers’ co-located and non-co-located partners;
o Pressreleases;

e Social media;

Identify how the LWDB will facilitate the development of career pathways and co-enrollment in
academic and training programs.

The NCWDB’s area supports the development of career pathways as a workforce development
strategy to link basic academic education provided ty Title Il providers to occupational skills training
programs. When combined with integrated support services from partner agencies, community
members are positioned to advance over time to higher training level and education and to higher
living wage employment within local industry sectors.

The NCWDB promotes the On-the-Job training program to help businesses increase their
employees’ skills, which in turn, will help them continue their career pathways while enabling the
business to be more competitive.

Career pathways are organized as a series of steps that lead individuals to employment with
industry-recognized credentials, certificates, licenses and/or degrees. Communication is essential
with OneWorkSource Centers’ partners on the current in-demand list which highlights the
occupations and sectors with career pathways that will lead to sustainable wages and increase the
individual’s quality of life.

Provide a description of how the LWDB will “support the strategy identified in the State Plan and
work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to
support service alignment.”

During its quarterly four county Workforce Development Council meetings, the NCWDB will ensure
service alignments in the North Country are achieved. Even prior to the implementation of WIOA,
the partners in the North Country worked well together to ensure the success of their customers.
This sense of cooperation has been reinforced recently thanks to the implementation of the WIOA-
mandated Memorandum of Understanding (MOU). This renewed awareness has enabled the
OneWorkSource Consortium and its non-co-located partners to enhance their service delivery in an
even more seamless manner. This will benefit OneWorkSource Centers’ customers, including
Veterans and people with disabilities.

To identify business workforce development needs and develop training programs to help bridge
the skills gap of existing job seekers and low-skilled workers, the NCWDB work closely with:



e FEH-BOCES;

e CV-TEGC;

e North Country Chamber of Commerce, Malone Chamber of Commerce, Indian Lake
Chamber of Commerce, Ticonderoga Chamber of Commerce;

e The Development Corp.;

e North Country STEM Hub;

e North Country Regional Economic Development Council;

e Adirondack Community Action Program;

e United Way of the Adirondacks;

e ICEC;

e Social Services agencies;

The NCWDB efforts to provide employment access to individuals with barriers to employment is
truly a regional effort, thanks to the participation of numerous partners. Through this cooperation,
we ensure the North Country has a strong and productive business community to benefit everyone.



