
Finger Lakes Planning Information for Title II 

I.    Provide a description of the LWDB’s strategic vision and goals for preparing an educated and 
skilled workforce, specifically addressing how to improve access to activities leading to a recognized 
post-secondary credential, as well as other strategies for serving out-of-school youth and adults who 
have low literacy skills, are English Language Learners, or lack a high school diploma or the equivalent. 

In early 2017, The Finger Lakes Workforce Board adopted a two year Strategic Plan as follows: 

Vision:   The Leader in Collaborative Workforce Solutions 

Mission:  The Finger Lakes Workforce board convenes a unique table of stakeholders to identify 
workforce needs, share intelligence and respond with innovative approaches to improve the economic 
well-being of the community and the region. 

Guiding Principles 

We believe... 

• In being responsive, innovative, strategic, resourceful and passionate 
• The integration of education, economic development and workforce development is critical to 

our mission 
• In being business driven 
• In being proactive and demand driven 
• In being proactive with the help of trending and forecasting 

To improve access to activities, we have developed a common referral form through the MOU process.  
All partner staff are cross trained on all programs and will use the referral form. The referrals are tracked 
weekly and follow up on each referral is documented.  Currently HSE classes are offered at each of the 
career centers and we would like to continue that relationship. 

In addition, WIOA counselors will work with providers to identify eligible out of school youth and adults 
who have low literacy skills to get them enrolled in Title I programs.   

One of the strategic goals of the Board is to increase the number of veterans and individuals with 
disabilities utilizing the programs and a subcommittee has been assigned to develop strategies to meet 
this goal. A Title II representative will be invited to serve on this subcommittee. 

II.    Provide a description of how the LWDB will expand access to employment, training, education, 
and supportive services provided through the NYS One-Stop Career Center system for Title II 
participants with barriers to employment. 

As noted above, Staff will be cross trained and encouraged to visit respective program sites to 
present information directly to participants. Also, all partners will be invited to job fairs and 
information sessions to share program details with participants. 

Board staff and Consortium Chairs (the one stop operator) will facilitate face to face meetings with 
Title II partner agency staff and the Board staff will provide program updates to Title II partner 
agencies through e-mail and meetings and this information can be shared with participants. 

III.     Identify how the LWDB will facilitate the development of career pathways and co-enrollment in 
academic and training programs. 



One of the strategic goals of the Board is to determine the current state of job clusters for the purpose 
of eliminating those no longer relevant and adding additional clusters as identified by employer 
feedback, the Labor Market Index and trending and forecasting 21st century economy projections.  This 
information will be shared with the partners to develop career pathways for Finger Lakes customers and 
to work with them to develop new training programs if needed.   

There are currently four established sector initiatives including advanced manufacturing, skilled trades, 
healthcare and agriculture.  Through these groups we currently and will continue to facilitate forums 
and foster communication with the local employers and local training providers insure training is aligned 
with local career advancement activities and to insure that the education partners understand new 
technology and industry needs to upgrade existing curricula.  Board staff will provide monthly reports 
utilizing the JOBS EQ software which will provide information on current and future jobs and this 
information will be shared with all partner staff. 

Staff will be cross trained to insure that when eligible, participants will be co-enrolled in academic and 
training programs. 

IV.     Provide a description of how the LWDB will “support the strategy identified in the State Plan and 
work with the entities carrying out core programs and other workforce development programs, 
including those authorized under the Carl D. Perkins Career and Technical Education Act to support 
service alignment.” 

To support the strategies in the State plan, the Board will: 
 
Align workforce development and economic development functions to create systems that align the 
needs of businesses with job seeking customers, including individuals with disabilities; a new 
subcommittee of the Board is being formed. 
 
Recognize the essential role of education and literacy as the foundation for a strong, versatile workforce 
and provide priority to serving New Yorkers who are basic skills deficient and have barriers to 
employment; 
 
Share labor market data across workforce partners to inform policy and service decisions; 
 
Develop training for front line program delivery staff to provide efficient and seamless services with 
other mandated programs and partners; and 
 
Continue to integrate information technology to improve service delivery. 
 

Also, The Executive Director currently serves on the Perkins Advisory Council and has for several years, 
providing assistance in achieving target performance measures, and guidance in budgeting resources for 
CTE students. The Finger Lakes workforce partners have a long and successful relationship and the 
development and utilization of the local referral form and the guiding principles support the strategy 
identified in the State plan. 

 


