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DUTCHESS COUNTY LOCAL PLANNING INFORMATION FOR TITLE II   
1. Provide a description of the LWDB’s strategic vision and goals for preparing an educated and skilled 

workforce, specifically addressing how to improve access to activities leading to a recognized post-

secondary credential, as well as other strategies for serving out-of-school youth and adults who have low 

literacy skills, are English Language Learners, or lack a high school diploma or the equivalent.   

STRATEGIC VISION 

The Dutchess County Workforce Development Board (DCWDB) envisions a workforce system resulting 

from a collaboration between WIOA funded partners and private and public entities working together to 

meet the needs of Dutchess County. This one-stop environment offers job seekers full access to 

employment, education, training and support services within the county, in addition to supporting the 

business community’s need for a skilled and engaged workforce, to increase prosperity and economic 

growth.   

GOALS  

DCWDB has set goals to prepare an educated and skilled workforce.  These goals include: 

1. To reach, enroll and serve all interested job seekers. 

2. To develop a comprehensive workforce system that offers efficient and timely access to satisfy 

the needs of businesses and workers. 

3. To develop an acceptable and recognized referral process within the system for all partners. 

4. To integrate a seamless, functional coordination of services through joint development of the 

system’s vision, goals, service strategies, resource allocation and team-based management, 

utilizing the customer flow policy. 

5. To identify the training needs of local and regional employers and facilitate discussions with 

training providers. 

6. To better serve individuals with low literacy levels and/or English Language Learners. 

7. To create a true one stop shop for all job seekers. 

8. To increase our rate of High School Equivalency (HSE) Degree attainment. 

9. To work closely with our partners to increase economic development in the region. 

RECOGNIZED POST-SECONDARY CREDENTIAL 

DCWDB seeks to increase access to education, training and employment, particularly for people with 

barriers to employment, while increasing the prosperity of workers and reducing welfare dependency.  

Obtaining a recognized post-secondary credential is a step on the path to increased economic self-

sufficiency. The DCWDB is focused on customer choice.  Customers may choose where and how obtain 
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services while they are receiving support and guidance from One-Stop Career Center staff.  Customers 

are encouraged to research more than one training provider and to request performance information 

from the trainer so they may make an informed decision.  Utilizing the Eligible Training Provider List 

(ETPL), customers can explore the websites of local schools and agencies providing training services, 

make phone inquiries or visit the training providers in person to gain more information.  In addition, 

both staff and customers are encouraged to identify additional providers. New providers are assisted 

with understanding the ETPL registration process.   

The DCWDB is actively working with employers and local educators to create skills-training programs to 

prepare workers to either join the workforce or to improve their skills to obtain a higher paying job. By 

working with local high schools, colleges and community-based organizations curriculum is being 

developed to produce candidates with the necessary skills to fill current job openings.  

FUTURE GOALS: 

The DCWDB seeks a system to acquire regular performance information for providers of post-secondary 

credentials.  This includes completion rates, passing rates on mandated testing, certificate attainment 

rates, job placement rates, salary expectations and actual salaries offered to recent graduates.  This 

information should be timely and easily found and reviewed. 

The DCWDB looks to continue to offer services outside of the geographic areas that are already 

impacted and to identify and serve individuals with barriers in remote areas of the county. 

The DCWDB works to increase the number of individuals who earn a recognized credential and to 

increase the passing rate of individuals enrolled in training.  

The DCWDB strives to better assist job seekers who complete a training program with job placement in 

the field of training.  

The DCWDB works to increase work experience opportunities for job seekers engaged in a training.  This 

can include externships, apprenticeships and job shadowing or  tours.  

INDIVIDUALS WITH LOW LITERACY LEVELS 

It is the goal of DCWDB to both identify and offer services to individuals with low literacy levels in 

Dutchess County. Out of School youth ages 16-24 have access to case management services and wrap 

around support services at Dutchess County’s Youth One-Stop.  Youth are given a Test of Adult Basic 

Education (TABE) upon enrollment which assesses the individuals' reading and math literacy levels.  

Individuals who test below 9th grade in reading and/or math are offered individual and small group 

tutoring sessions and are referred to programs that offer literacy assistance.  
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Low literacy levels are assessed at the Dutchess County One-Stop Career Center for adults and Out of 

School youth.  Individuals are then referred to community partners offering services which increase 

reading and math literacy.   

There are several programs/agencies offering literacy services within the county. These programs 

include Literacy Connections, BOCES Adult Learning Institute and Dutchess Community College.  

FUTURE GOAL:  

To offer the TABE test on-site to all jobseekers in need of individualized training services.   

The DCWDB is interested in exploring the opportunities that Literacy Zones offer job seekers in our 

community. 

INDIVIDUALS LACKING HIGH SCHOOL DIPLOMA OR EQUIVALENT 

The DCWDB remains committed to supporting individuals seeking a HSE degree.  Individuals in need of a 

HSE degree are identified during the assessment process and referrals are made to both on-site and off-

site HSE classes.  BOCES holds classes in the One-Stop Career Center and Dutchess Community College 

holds classes at the Youth One-Stop.  In addition, HSE classes are offered throughout the county.   

FUTURE GOAL:  

The DCWDB seeks to partner with BOCES Adult Learning Institute (ALI) and/or Dutchess Community 

College to offer HSE classes at the One-Stop Career Center.  

ENGLISH LANGUAGE LEARNERS 

It is the goal of DCWDB to both identify and offer services to individuals who are English Language 

Learners (ELL).  During the assessment process at the Dutchess County One-Stop Career Center, adults 

and out of school youth are identified as being an ELL.  ELL are referred to community agencies offering 

these services.   

There are several programs/agencies offering English Language Learners services within the county. 

These programs include Literacy Connections, BOCES ALI and Dutchess Community College.  

FUTURE GOAL:  

Offer assessments and referral services for individuals requiring ELL services.  This would provide 

opportunities for individuals who may not normally come to the center seeking services.  

OUT OF SCHOOL YOUTH 

Serving Out of School youth is a priority for the DCWDB.  Services are offered at the Youth One-Stop for 

youth seeking comprehensive wrap around services.  The One-Stop Career Center offers job seeking 

services and referrals. 

FUTURE GOAL:  
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Dedicated staff members at the One-Stop Career Center offer framework services (assessment and case 

management services) to youth to identify and address the unique barriers of the individual. 

2.  Provide a description of how the LWDB will expand access to employment, training, education, and 

supportive services provided through the NYS One-Stop Career Center system for Title II participants with 

barriers to employment.    

The DCWDB will expand access to employment, training, education, and supportive services provided 

through the NYS One-Stop Career Center system for Title II participants with barriers to employment.  

Staff at the One-Stop Career Center will work with individuals on identified barriers, while avoiding 

operating on preconceived notions about who is/is not employable based on individual characteristics. 

The Workforce Innovation Opportunity Act (WIOA) focuses on serving individuals with barriers to 

employment.   WIOA Sec 3 (24) identifies individuals with barriers to employment including displaced 

homemaker, low-income individuals, Indians, Alaska Natives and Native Hawaiians, individual with 

disabilities, older individuals, ex-offenders, homeless individuals, youth who are in or have aged out of 

the foster care system, individuals who are English Language Learners, individuals with low levels of 

literacy or facing substantial cultural barriers, eligible migrant and seasonal farm workers, individuals 

within two years of exhausting lifetime eligibility under Part A of Title IV of the Social Security Act, single 

parents (including pregnant women) and the long-term unemployed.  

To avoid an individual becoming overwhelmed, barriers cannot all be dealt with at once.  Some barriers 

must be dealt with before the individual begins to search for a job or participates in a training/education 

program, while other barriers may be addressed during the process.  Some barriers may emerge after 

the individual starts work.  It is not expected that the One-Stop Career Center staff will personally 

address all of the identified barriers, however a referral process is in place.  

A true one-stop center for workforce services assists employers in finding and hiring skilled workers and 

assists job seekers in obtaining employment and strengthening their skill sets.  By branding the One-Stop 

Career Center as an America’s Job Center and working with WIOA partners to include the America Job 

Center logo in their advertising, DCWDB will create a true “one-stop shop”.  Alliances are most 

successful when services are combined, funds are leveraged and partnerships are utilized to expand 

access to information and services to the intended individuals.  By empowering individuals to make their 

own decisions and implementing customer choice, the system can begin to operate regionally. 

 

EXPANDING ACCESS TO EMPLOYMENT 
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One-Stop Career Center staff works with the individual to obtain the best job, with the highest level of 

pay and the highest opportunity for advancement possible.  Through the assessment process of job 

related aptitudes, skills, interest, experience, education, goals, barriers and strengths the job-seeker at 

the One-Stop Career Center identifies their strengths, begins to prioritize acknowledged barriers, 

acquires information on career fields that align with their interests and begins to understand what 

motivates the individual.  The Center offers pre-employment training to individuals with barriers to 

employment and education.  Pre-employment training plans offer the person the opportunity to 

practice real life (or soft skills) that enable employees to keep jobs after they are hired.  This training is 

offered individually or in small group settings.  By working to remove barriers and building on the 

individual’s strengths, positive attributes are identified and the job seeker is better equipped for the 

workforce. 

Working with employers and addressing their needs and potential concerns is an important step in the 

employment process.  Employers receive assistance to post job openings, learn about tax credits for 

their business and to recruit candidates through the Center.  The business services team offers an on-

the-job subsidized employment training program and within our Youth One-Stop, Out of School youth 

participate in work experiences at local businesses. 

The One-Stop Career Center works to bring the hiring managers and jobseekers together.  Job Clubs 

offer small groups the opportunity to meet regularly and talk about job searching and training 

opportunities.  These sessions are administered by Career Center staff who take direction from the 

group members.  Individuals meet with employers who are seeking workers with a particular attitude 

and aptitude.  Employers may meet job seekers at multiple sessions and offer on the spot interviews.  

On-site Job Fairs also bring employers and job seekers together.  The Center works to offer monthly 

small-scale Job Fairs and sponsors a larger scale Job Fair for adults and Out of School youth each Fall.  

The Youth One-Stop sponsors an annual Job Fair in conjunction with Poughkeepsie High School each 

spring.  To ensure that candidates are prepared for the interview, the center offers one-to-one interview 

practice (mock interviews).  

Center staff employs labor market strategies to identify employment opportunities.  DCWDB is 

committed to maintaining an accurate Demand Occupations List for Dutchess County and the 

surrounding region. 

FUTURE GOALS:  
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The DCWDB seeks to create a clear path to jobs for low-skilled job seekers and individuals to meet 

employer demands.  Utilizing the Demand Occupation List and working with local employers, the 

DCWDB strives to provide quality training and employment services through an evolving economy. 

The DCWDB works to partner with agencies that offer adult mentoring to serve as a confidant, role 

model, advocate and guide through the workforce and career pathways. 

EXPANDING ACCESS TO TRAINING AND EDUCATION 

Expanding access to training and education happens on many levels and ideally throughout one’s life.  

Increased communication between educators, the DCWDB and the employers is an important first step 

towards identifying in demand occupations and developing training to fill these demands.  This focus on 

human capital development and the creation of targeted partnerships will ensure that job seekers have 

access to higher education and that Dutchess County allocates training money appropriately. 

FUTURE GOALS: 

Expand apprenticeship opportunities, paired with educational learning- targeting at-risk youth and 

middle-skill adults in low-wage jobs (to improve the skills and earnings of workers). 

Focus on career mobility and developing career pathways so individuals are better equipped to work in 

sectors indicated on the Demand Occupation List.   

Work with colleges to offer classes in high-return fields and for employers to offer more training to their 

employees. 

Develop opportunities, particularly for older youth for education offered concurrently with workforce 

activities and training. 

To accelerate educational and career advancement and offer multiple entry points on a career pathway. 

To utilize a “stacking” strategy.  By doing several things at once, the individual may be more motivated 

to continue to reach their established goals.  

EXPANDING ACCESS TO SUPPORTIVE SERVICES 

Individuals with barriers to training and employment are often left on their own to navigate separate 

systems in seeking and coordinating services.  The DCWDB envisions a system that focuses on the 

strengths of the person while addressing the barriers.   

Within our local DCWDB policy, supportive services are offered to individuals enrolled in individual 

training programs sponsored by the One-Stop Career Center.  Staff works to stay informed to 

understand all of the resources offered within the community and the process to access these 

resources.  The goal is to offer comprehensive services to address barriers, ensuring the individual can 

be successful at work. 
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FUTURE GOAL:   

Reemploying the unemployed has long been recognized as a policy challenge.  DCWDB will work to 

increase the employment participation rate within Dutchess County by engaging U-4, U-5 and U-6 

individuals with employment and training activities.  

3. Identify how the LWDB will facilitate the development of career pathways and co-enrollment in 

academic and training programs.    

WIOA identifies career pathways as an important component in a successful individual plan.  A career 

plan helps the individual grow and sets realistic career goals.  A career pathway can be developed at any 

point in an individual’s life.  Job seekers may work with a career counselor to identify careers in which 

they are interested.  Employers may utilize career pathways to engage and retain employees. Career 

pathways map out the competencies and experiences required to obtain a position. Supported career 

pathways will closely align with industry and the Demand Occupations List for the region.  

DEVELOPMENT OF CAREER PATHWAYS 

The One-Stop Career Center staff works with job seekers (and the under-employed) to identify career 

pathways that not only help them succeed within an environment structured for their current skills and 

abilities, but also to begin to effectively design next steps.  This may include training programs within a 

broader sector.  The DCWDB facilitates the development of career pathways and co-enrollment in 

academic and training programs based on local priorities and will coordinate activities and service 

delivery with partner programs.   

CO-ENROLLMENT IN ACADEMIC AND TRAINING PROGRAMS 

Co-enrollment, within an individuals ITA (Individual Training Account) is handled on an individual basis in 

Dutchess County and is based on the career and training goals of the individual, the availability of funds 

and DCWDB policy.  If an individual requests multiple services and is eligible, One-Stop Career Center 

staff works with the individual to be successful. Co-enrollment is encouraged, based on customer choice, 

and the One-Stop Career Center works with individuals to locate funding streams. 

FUTURE GOALS: 

Expand apprenticeship opportunities, paired with educational learning- targeting at-risk youth and 

middle-skill adults in low-wage jobs (to improve the skills and earnings of workers) to Dutchess County 

residents. 

To better utilize limited training funds, the DCWDB will work with educators and training providers to 

provide cohorts that include pre-employment training, hard skills training, job readiness preparation and 

job placement services.  
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While maintaining a customer-centered approach to service delivery, the DCWDB strives to use career 

clusters as a starting point for the individual to begin their search and for employers and 

educators/trainers to begin curriculum design.  Career clusters often require similar skills.  The DCWDB 

will work with educators and employers to determine the commonalities and discuss the possibilities of 

creating initial trainings that cover more than one career.     

4. Provide a description of how the LWDB will “support the strategy identified in the State Plan and work 

with the entities carrying out core programs and other workforce development programs.  

SUPPORT NY STATE PLAN 

The DCWDB works with Title II and Title IV core program partners and mandatory partner agencies that 

must deliver services under WIOA, to support the employment and training needs of both individuals 

and businesses who are served through the system.  In addition, as the NYS plan indicates, the DCWDB 

has identified other partner agencies to carryout workforce development programs.  For example, the 

Youth One-Stop is operated by the Chamber Foundation and in a newly formed partnership, the 

Department of Community and Family Services (TANF) utilizes the One-Stop Career Center on a weekly 

basis. The DCWDB will continue to identify and collaborate with community partners. 

DCWDB supports the creation of strong workforce partnerships, piloting career pathways, sharing 

infrastructure costs and connecting individuals with disabilities with necessary employment and training 

services.   The strong functional alignment of programs will improve service delivery and create a true 

one-stop shop in Dutchess County.  

WORKS WITH CORE PROGRAMS 

The DCWDB is proud of our relationship and partnerships with our WIOA partners. Through regular 

discussion and collaboration, we work together to offer employment and training services to all job 

seekers. The One-Stop Career Center offers comprehensive career services to all job seekers and has an 

active referral system in place with our core partners.   

FUTURE GOAL: 

The DCWDB has partnered with THINK JOBS! in Dutchess County.  This program is designed to increase 

employer awareness of the skills and abilities of individuals with disabilities.  The DCWDB will work with 

employers, using the On the Job Training (OJT) program, to increase use of this funding stream for 

individuals with disabilities.  

The DCWDB strives to offer core program services at the One-Stop Center and to create a referral 

process designed for customer ease.  

WORKS WITH OTHER WORKFORCE DEVELOPMENT PROGRAMS 
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The DCWDB is committed to working with all workforce development programs and has begun to 

identify key partners.  Through our quarterly Across the Systems Training, we are offering staff training 

to core partners, mandated partners and other workforce development program partners.  In addition, 

the One-Stop Career Center has streamlined processes to simplify entry into the system for all job 

seekers and has begun to share this process with other workforce development programs. For example, 

the Dutchess County Regional Chamber of Commerce’s Workforce Connections program now utilizes 

the One-Stop Career Center for most of their workshops.  There is a single point of entry for each job 

seeker and the partnership has reduced duplication of services.  

FUTURE GOAL: 

The DCWDB strives to identify all workforce development programs in Dutchess County and to engage in 

partnerships to support both program staff and the job seekers that they serve. 

CARL D. PERKINS CAREER AND TECHNICAL EDUCATION 

The staff at the One-Stop Career Center partner with the career counselors at Dutchess Community 

College to offer job seekers customer choice when selecting a training plan.  Due to the rapid growth of 

middle skills occupations, this partnership is critical to our county vision.  To fill these middle skills jobs, 

a pipeline of skilled workers must be established.  The DCWDB has facilitated discussions between large 

health care employers in the county and the community college to create health care cohorts that will 

begin to supply a constant flow of individuals.  Job seekers will be able to create a career pathway.  As 

workers advance within their organization, entry level and middle skills level jobs become available, 

creating a cohesive system. 

FUTURE GOAL:  

The DCWDB envisions a skilled workforce that offers job seekers an employment and training program 

which satisfies the needs of the employers and the workers. 


