Columbia-Greene Workforce Development Area Title Il Local Plan

1. Provide a description of the LWDB'’s strategic vision and goals for preparing an educated and skilled
workforce, specifically addressing how to improve access to activities leading to a recognized post-
secondary credential, as well as other strategies for serving out-of-school youth and adults who
have low literacy skills, are English Language Learners, or lack a high school diploma or the
equivalent.

The Columbia-Greene Workforce Development area’s strategic vision is of an integrated economic and
workforce development system that provides an environment for success for both business and workers
while dealing with the ever-increasing changes in technology, markets and high performance
workplaces.

The Columbia-Greene Workforce Development Board works to promote innovation and alignment
among the employment, training, and education programs in our area to insure that all individuals have
the skills they need to be employable and that companies have the trained workforce they need to be
successful in the world marketplace.

There are a number of organizations available in the local area that have defined relationships and
customer referral arrangements in place. The Columbia-Greene Career Center is located on the
Community College campus. Besides housing WIOA Title | programs, the Career Center is also home to
NYS DOL programs, including Wagner-Peyser and TAA. ACESS-VR and Adult Education/TASC programs
are also available on a part-time basis at the Career Center. All of these agencies working together
ensure that every program’s customers are aware of available services.

Career Center staff provide individualized counseling services to customers to ensure they understand
how the skills they currently have fit with the local labor market and how an investment in education
and training could improve their employment prospects and provide the opportunity for wage growth
and income stability.

Customers are provided direct access through referrals to programs that can provide training at a post-
secondary level that leads to recognized credentials, as well as programs that can provide tuition
assistance for those training programs. Customers, of all ages, that need their high school diploma, or
English Language learners can also receive a direct referral to appropriate education programs and/or
on-the-job training or work experience programs to help prepare them for the workforce. Non co-
located partners, such as the Departments of Social Services and local Community Action agencies are
also part of our referral network.

2. Provide a description of how the LWDB will expand access to employment, training, education, and
supportive services provided through the NYS One-Stop Career Center system for Title Il participants
with barriers to employment.

The goal of the local workforce system is that all customers, enrolled in any of the WIOA core programs,
have access to the employment, training, education, and supportive services they require to reach their
employment goals. Expanded access for Title Il participants will occur through the principles of our local
referral system. This includes:



e All partners agreeing to offer customers information on how to apply for a partner's services
and/or arrange an appointment for the customer. These connections will ensure that the
customer gets accurate program information directly from staff of the programs in question.

e Identifying a partner referral liaison for each system partner.

e Providing ongoing training to all frontline staff in the services and eligibility requirements for all
partner programs.

e Agreeing to communicate regarding the status of interagency referrals.

e Continually reviewing and improving agreed-upon standards and protocols for making quality
referrals between program partners.

All customers that are enrolled in a Title Il program will be provided with written information about all
of the workforce preparation services that are available in our local area. Participants with barriers to
employment will have immediate access to job placement and short-term skill development training
offered directly at the Columbia-Greene Workforce NY Career Center. Participants will be enrolled in the
0OSOS and Job Zone job matching systems so they can immediately begin receiving appropriate job leads.
They will also be able to attend a variety of job search workshops covering topics ranging from finding
job leads, handling job interviews, resume development, and using social media. Additionally,
participants will have access to career planning, skill assessment services, and short-term pre-vocational
skill training. They will be issued a six-month license for Metrix on-line learning, where they can access
thousands of courses. There are courses available that can help participants with the skills needed for
the TASC exam, as well as courses that can help develop the skills needed for the participant’s identified
career interests. Courses are available in a variety of occupational areas including sales,
administrative/clerical, information technology, and manufacturing.

Eligible Title Il participants between the ages of 16 and 24 will also have access to WIOA Title | youth
services, including placement in short-term paid internships. The majority of youth internships are
designed to begin the participant on the career path of their choosing, and to lead to permanent
employment at the supporting business.

Career Center staff will also work with Title Il participants interested in vocational training to find the
most appropriate options available for them to reach their career goal. An Individual Employment Plan
will be developed outlining details of the training plan, including the timeframe, costs, financial aid
sources, and other resources available to meet any supportive service needs. Local WIOA Title | funds
can be made available for tuition fees; assistance with uniforms or other appropriate work attire;
assistance with books, fees, and school supplies; payments and fees for employment and training
related applications, tests, and certifications; and tools or instruments. Referrals to other agencies will
be made for assistance with transportation; child care; dependent care; housing; and legal aid services.

3. Identify how the LWDB will facilitate the development of career pathways and co-enrollment in
academic and training programs.

Encouraging and assisting job seeking customers with continuing their education for the purpose of
improving their income potential and work satisfaction levels will continue to be a focus of the
Columbia-Greene Workforce Development Board and the Career Center it oversees. The Board will
continue to work on developing appropriate career pathway products, and will ensure that all WIOA
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partner programs are aware of the variety of education and training options available to assist
customers, including those individuals with basic skill deficiencies.

The Columbia-Greene WDB was recently involved in a regional project which included the development
of a manufacturing sector pathway. This pathway product outlined manufacturing jobs from the entry-
level to the management level. Each job listed on the pathway provides: a detailed job description; the
education, workforce preparation and work experience required, as well as, the schools in the Capital
District area that offer related training programs; the work values satisfied by the position; the regional
pay range; the regional employment outlook and examples of local companies that have workers in that
position; and, a link to the NYS Job Bank so viewers can find current job openings. The development of
the manufacturing pathway highlighted the lack of appropriate training programs at the entry point to
the career path. A regional community college has taken the information from our sector report and
career pathway product and is currently working to develop a manufacturing “boot camp” non-credit
program to fill this training gap.

It is the intention of the Board to use this same framework in developing other career pathway products
for the important industries in our local area. Besides providing useful career planning tools, the process
will also help identify training gaps in our area. Career areas under consideration include health care,
information technology, construction, and hospitality. Because we anticipate that the training gaps that
may exist locally will be for entry level jobs, our education partners will have a blueprint for developing
options where customers can co-enroll in academic and vocational training programs.

Currently, in the Columbia-Greene local area students can be duel enrolled in an academic preparation
program while also completing vocational training. Examples include Certified Nurse Assistant, Home
Health Care Aide, and Commercial Driver’s Licenses preparation programs. In addition, students at
Columbia-Greene Community College can complete academic transitional classes while enrolled in
numerous certificate and associate degree programs such as business administration, accounting, and
information technology, to name just a few.

4. Provide a description of how the LWDB will “support the strategy identified in the State Plan and
work with the entities carrying out core programs and other workforce development programs,
including those authorized under the Carl D. Perkins Career and Technical Education Act to support
service alignment.”

The Columbia-Greene Workforce Development Board and the One-Stop Operator will continue to work
on strengthening the service alignment between all local WIOA and other workforce related programs.
The WDB By-laws have standing committees for the purpose of supporting service coordination
between business and partner programs. These committees include one focused on Business Services
and one focused on Career Services. Non-board members are encouraged to serve on these
committees, so all core programs are represented through this structure and meet on at least a
quarterly basis.

Membership on the Business Services committee includes local business WDB members, staff from our
local economic development agencies, Business Service Representatives from NYSDOL and the Career
Center, a representative from Columbia-Greene Community College, and representatives from our local
Community Action agencies. Part of what this committee focuses on includes:
e Determining the needs and expectations of business customers as they pertain to the
workforce development system and to promote the system to employers.
e Aligning workforce services with any new or on-going economic development efforts;
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e Developing business partnerships and determining how local workforce development resources
can best be utilized to meet the emerging and on-going needs of our local business community;

e Reviewing labor market information for the purpose of identifying current and future labor
force requirements of local and regional businesses;

e Identifying and supporting sector strategy initiatives for the local area; and

e Supporting career pathways that expands employment and career advancement
opportunities.

Membership on the Career Services committee includes representatives from all the local WIOA core
programs, the local one-stop operator, both counties’ Departments of Social Services, as well as local
business WDB members. This committee’s mission is to work towards developing an integrated
workforce development system that offers a seamless employment, education and training system that
meets the needs of all job seekers. To enhance the local provision of services this committee coordinates
the activities of the providers of WIOA Title |, providers of adult education and literacy services, the
providers of career and technical education, and the local agencies providing vocational rehabilitation
services.

The Committee is also responsible for conducting programmatic oversight of the one-stop delivery
system, including reviewing program performance measures, ensuring that program focus remains on
customers with barriers to employment, annually assessing the physical and programmatic accessibility of
the local career center, determining how to improve customer referral systems, implementing cross-
agency staff development opportunities, and assisting with the certification process of the one-stop
operator.



