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I. A description of the LWDB’s strategic vision and goals for preparing an educated and skilled workforce, 
specifically addressing how to improve access to activities leading to a recognized post-secondary 
credential, as well as other strategies for serving out-of-school youth and adults who have low literacy 
skills, are English Language Learners, or lack a high school diploma or the equivalent.  

 
• Working with our Title II partners, the Buffalo/Erie LWDB will provide comprehensive services to out of 

school youth and young adults who have low literacy skills, are English Language Learners, or lack a high 
school diploma or equivalent by offering community and workforce literacy, (ESL) English as a Second 
Language classes, (HSE) High School Equivalency, and the chance to attend low cost vocational and post-
secondary programs that mirror the needs of the Western New York Community. 

• Our partners will provide pathways that connect educational components to workforce training leading 
to entry-level employment, and the opportunity to earn a living wage and benefits of a having a career. 

• We will improve communication with school districts within the LWDA through presentations, field trips 
to our sites, direct mailings to the community, and an improved digital presence in the community. 

• Title II partners will collaborate with local business and industry, as well as system partners to connect 
community members who need education, employment training, and job placement the most.  

• Title II partners will expand programming to accommodate students’ schedules and accessibility to Title 
II partner sites; partners will  provide personal advisement and employment soft skills training through 
advisors and Employment Specialists who have experience navigating community services and dealing 
with youth and adults who have various, unique needs. 

 
 

II. A description of how the LWDB will expand access to employment, training, education, and supportive 
services provided through the NYS One-Stop Career Center system for Title II participants with barriers to 
employment. 

 
• Title II partners will collaborate with other One Stop partners to ensure that eligible participants are 

aware of Title II services. 
• Title II partners will use Employment Specialists and Advisors within Career One Stops create job fairs, 

host business and industry meet and greets, and be a direct link to dropout youth and adults who are 
seeking training and employment opportunities.   

• Title II partners will work with ACCES-VR and other local community agencies to identify those with 
disabilities who want to work and help provide programs that help them build on their strength as 
future workers.  

• A Pre-Training Literacy program for ESOL students will be offered; participants will receive assistance 
from One Stop Career Centers, including supportive services and Individual Training Accounts as they 
are eligible, and subject to available funding.   

  
III. Identify how the LWDB will facilitate the development of career pathways and co-enrollment in academic 

and training programs. 
 

• Partners will collaborate with Business Services within the LWDB, local business and industry to 
design entry level post-secondary and vocational training that is an extension of students’ 
completion of basic educational components. 

• Partners will offer educational and workforce-training programs concurrently, to facilitate 
employment faster than if these programs ran consecutively. 

• Partners will offer ESL students opportunities to learn workplace language and training skills that will 
allow them to use their past workforce and training experience in a local business and industry 
setting. 
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IV.  Provide a description of how the LWDB will “support the strategy identified in the State Plan and work 
with the entities carrying out core programs and other workforce development programs, including those 
authorized under the Carl D. Perkins Career and Technical Education Act to support service alignment.”  

 
• Partners offer ABE/HSE literacy classes, supporting community participants with remediation in 

literacy in order to be prepared to apply to take the TASC Exam. The TASC exam is offered via 
traditional paper and pencil or through computer based testing. One Title II Partner in is an official 
NYSED testing center, and offers the exam monthly. 

• All teachers in Title II partner agencies have been trained in common core based TASC exam training 
to support delivery of subject content related to the TASC. Key staff have also been trained to be 
Master Teachers to officially allow them to support our teachers in their training in the common 
core areas. CUNY provides this training and once completed teachers receive a CUNY Master 
Teacher Trainer Certification.  

• We have expanded the opportunity for our ABE/HSE literacy students to receive the training 
necessary to pass the TASC exam through a variety of programs. These programs include day and 
evening brick and mortar classes, NEDP, distance learning packet classes and online course training. 

• Title II partners accept student’s ages 17 years and older with no pre-requisites required. We also 
offer an orientation and assessment for all incoming students to best place these individuals based 
on their need and abilities. 

• One Title II partner within the LWDA has established literacy zones and family welcome centers in 3 
areas throughout the city of Buffalo (North side, West side, East side) and are meeting the 
designated outcomes as defined by NYSED; EL Civics classes are offered at various locations within 
the LWDA. 

• All Title II partners within the have multiple locations to best serve the LWDA within their respective 
neighborhoods, and are co-located within the comprehensive Career Center. 

• Communication with West RAEN is on-going; professional development activities are regularly 
provided.  

  
 


