SIT SUBCOMMITTEE MEETING SUMMARY
February 9, 2006 – 10:00 a.m. to Noon

Holiday Inn Express, Albany
1. 
Labor Market Information Advisory Committee (LMIAC)

DOL’s Research & Statistics staff presented information regarding the establishment of the LMI Advisory Committee whose purpose is to provide policy level direction on labor market information needs; recommend new LMI products and services; and assist in the development of the annual Workforce Information Plan.  The LMIAC will provide a systemic approach for identifying labor market information needs and customer-driven priorities.  Advisory Group membership will include representatives of local WIBs, a member of the State WIB, workforce development staff and representatives from DOL Research and Statistics who will provide administrative support.  SIT members agreed that the charter should be adjusted to allow for a one-year sunset whereupon the process for providing input from the Advisory Group would be reviewed to gauge effectiveness.
2.
One-Stop Center Quality Standards Project


Over the past two years, the SIT has held many conversations regarding the need to standardize evaluation of one-stop center quality.  The SIT reviewed and adopted standards recently developed to benchmark one-stop center quality statewide. Standards cover three specific elements of the one-stop center:  Facilities and Environmental Management, Process Management, and Customer Focus and Satisfaction. The standards are incorporated into the One-Stop Operator Recertification process and will also be used by State monitoring staff as part of their normal monitoring duties. The standards include indicators by which each standard can be evaluated and include a customer survey for collecting immediate customer feedback.  Each indicator will be rated from 1 (Not Evident) to 5 (Advanced).  Any indicator rated less than 4 (Proficient) signals that technical assistance may be necessary to achieve improvements.  Any indicator rated less than 3 (Capable), will require corrective action by the local area.  Each site will receive a Technical Assistance report that outlines how they can improve on each of the standards.  The standards will be disseminated to Local WIB Directors who are advised to incorporate them into their local monitoring process.  Department field staff will begin on-site quality standards monitoring (through announced visits) in mid-May.
3. 
Integration of ES and WIA Title IB

The Systems Integration Team Subcommittee’s primary purpose is to promote integration of services delivered through the one-stop career center system.  The SIT has demonstrated its interest in promoting one-stop service integration through its previous initiatives including the development of System Indicators as well as the commission of the recent Design Team project involving integration of one-stop services to persons with disabilities.  The release of the new federal Common Measures policy has provided further impetus for integration, particularly between WIA Title IB and Wagner-Peyser (employment service) workforce services.  To that end, the Subcommittee endorsed WIA and Employment Service (ES) functional alignment activities that began with a dialogue between the WIB Directors and ES Regional Administrators at a meeting on February 24.  Subsequently, the State released Technical Advisory #06-3 on March 23 to inform local areas of the requirement for three year plan addendums that address WIA/ES functional alignment within their one-stop systems.  The functional alignment addendums are due April 30. Follow-up technical assistance sessions will take place across the state during the month of May to support local area efforts to implement the integration plans.

4.
Design Team Recommendations


The Subcommittee agreed to adopt several recommendations and further examine others put forth by the Communications and Intake/Eligibility/Referral Design Teams commissioned to study ways to increase integration of one-stop services to persons with disabilities.  The Subcommittee agreed to adopt the following recommendations:

Communications Team Recommendations 
Adopted:


#2 Create a Mechanism to Ensure that State Agency Policies and Procedures are Received by all Local Partners in a Timely and Efficient Manner – SIT asked that subcommittee staff explore using current WIA-funded contractors to assist with the development of standards.


#3 Design and Deploy a Communication Method for Staff to get Questions Answered in a Consistent and Timely Fashion – SIT asked that subcommittee staff consult with the Fulton/Montgomery/Schoharie local area that has already developed the technology and protocols in order to assess the model for broader use.

Further Discussion Required:


#1 Catalyze the Ability to Share Client Level Information Across Systems – SIT recommends a workgroup consisting of IT staff of both DOL and VESID as well as front-line staff and appropriate others further discuss implications of enabling case management systems to “talk” with one another and reduce duplication of data entry.


#4 Create an Electronic One Source Method (e.g., newsletter) to Communicate Across Partners and Workforce Areas – SIT asked that staff to the subcommittee prepare a proposal for the next meeting regarding how this would be accomplished including staff and funding resources.  SIT also would like to use newsletter strategically, e.g., as a vehicle for moving one-stop service delivery system in the direction of increased integration and recognize its benefit as a tool to educate local WIB members.

#5 Create a Strategy to Model Effective Communication Among Partners at the State Level (state level “partners table”) – SIT asked that subcommittee staff develop for the next meeting (in consultation with Design Team facilitator possibly) alternate ideas on partners table recommendation – perhaps having state level partners convene quarterly around specific issues rather than a standing committee.
The SWIB membership voted to accept recommendations 2 and 3.  The Board agreed that further study and perhaps broader discussion that includes state-level IT infrastructure decision-makers needed to take place on recommendation 1.

Intake/Eligibility/Referral Recommendations 
Adopted:


#1 Create and Deploy a Standard Method to Inform Customers of the Full Range of Partner Services – SIT requested that subcommittee staff explore current resources to develop a customizable template for use by all local areas.

#2 Create and Deploy Multi-Media Approaches Designed to Inform and Orient Customers – the SIT acknowledged that this recommendation aligns with the one-stop center standards which indicate one-stop centers should have multiple formats for orienting customers to one-stop services.  The SIT requested that subcommittee staff explore current resources that could develop standardized, customizable multi-media products for providing local one-stop service orientation to customers.

#4 Ensure Access for all Customers and Create a Common Method within and across One Stops for all Staff to use to Identify Functional Limits of Individuals – the SIT agreed that the existing tools, Universal Access NY and the VESID Health Assessment are resources that should be promoted for use by staff in the one-stop centers but would like to further discuss mandating use of any particular tools through further examination of the issues.

#5 Streamline the VESID Intake and Eligibility Process by Reducing both the Number of Steps and the Time it Takes to Determine Eligibility” – the SIT recognizes that other recommendations adopted will have an impact on this issue as will recent increases in the availability of Disability Program Navigators and streamlining efforts initiated by VESID through their Redesign efforts.  In addition, SIT recommends VESID look at cycle time reduction with tracking to ensure not just incremental change, but to try and achieve major reductions to reduce time lags.
Further Discussion Required:


#3 Catalyze the Ability to Share Client Level Information Across Systems (which appeared in both Design Team reports) - SIT recommends a workgroup consisting of IT staff of both DOL and VESID as well as front-line staff and appropriate others further discuss implications of enabling case management systems to “talk” with one another and reduce duplication of data entry.

Again, the State Board indicated that item #3 requires more discussion, particularly about what can be done with IT integration issues when agencies don’t fall under the same IT policy umbrella; what is the Board’s role in dealing with the decision-makers of the IT infrastructure?

5.  Future Agenda Items


SIT members agreed that future agenda items will include a discussion of integrated use of Career Exploration tools within local one-stop systems such as CareerZone and the Job Seeker Portfolio.
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