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Executive Summary

· Since the start of the BUSINYS program, more than 850 firms in New York State have received funding to provide training to their incumbent workers.  As of the Summer of 2005, training had been completed for 16,464 employees in 302 firms.
· Firms throughout the State have received BUSINYS funding to provide training.  The Western Region of the State accounted for more than one-half of firms (165) that received BUSINYS funding, while only one firm in New York City had completed training through a BUSINYS grant as of September, 2005.
· The average number of trainees per firm was 55, while the median number of trainees per firm was 26.  The most common training group size was 11 to 20 trainees.

· The duration of training of nearly one-half of workers receiving BUSINYS funded training ranged from 40 to 52 weeks, while another third of the trainees received training in the 14 to 26 week range.
· BUSINYS training funds have been awarded to firms in most major private sector industry groups in the New York State.  Workers in manufacturing industries, however, accounted for nearly 45 percent of all trainees.

· More than 93 percent of workers who completed BUSINYS funded training were employed in New York State two quarters after their training had ended.

· Only 7.4 percent of workers who received training through the BUSINYS program filed claims for Unemployment Insurance since their training ended.

· Seventy-six percent of employees who received BUSINYS funded training continued to be employed by the same firm that they had worked for during training two quarters after training had ended.
· The average quarterly wages of workers who received BUSINYS funded training increased 10.6 percent from the quarter before their training ended to four quarters after their training ended.

· Trainees in the information industry had the highest employment rate after two quarters – 98 percent, while approximately 90 percent trainees in the construction industry and the health care and social assistance industry were employed. 
· Eighty-four percent of employees continued to work in the same industry as they had worked during training two quarters after training. 
· Average quarterly earnings increased most for workers who had been employed in retail trade – nearly $1,300.  By comparison, trainees in the finance and insurance industry experienced a decline in quarterly earnings of approximately $300.
· Employment trends over the period from the first quarter of 2002 through the first quarter of 2005 have varied significantly among the firms that have received  BUSINYS funding.  Employment in the manufacturing; information; professional scientific, and technical services; health care and social assistance; and other services firms increased, while that of utilities and construction firms remained stable.  Employment in wholesale trade; retail trade; finance and insurance; administrative and support services; and arts, entertainment, and recreation declined.  These trends did not always follow industry-wide patterns.

Introduction

In June 2002, the Governor announced a new initiative known as "BUilding Skills in New York State (BUSINYS)." The BUSINYS program uses funds from the Workforce Investment Act (WIA) to assist private sector employers in raising the skill levels of their current workforce.  Since the start of the BUSINYS program, more than 850 firms throughout the State have received funding to provide training to their employees and as of the Summer of 2005, training has been completed for 16,464 employees in 302 of these firms.
This report first describes characteristics of the BUSINYS program such as geographic distribution of firms with BUSINYS contracts, average number of BUSINYS funded trainees per firm, length of training and industries of firms participating in the program.  The report then summarizes the outcomes of the BUSINYS program: job retention of workers who received training through the program, changes in the earnings of program participants, and trends over-time in the number of employees working in participating firms.
For this study, the outcomes from a sample of 227 firms and 11,384 employees who participated in the BUSINYS program were examined.  The sample was defined as those firms and employees for whom Unemployment Insurance wage records were available for at least two quarters after training ended.  The sample excludes firms in which BUSINYS contracts ended after December 31, 2004.
Aside from the statistics presented in this report pointing to the success of the BUSINYS program in New York State, the testimony of many participating firms provides additional evidence of the value the BUSINYS program.  For example:
· “This was a tremendous opportunity for (our) employees. We have seen an increase in our National Quality Standard Scores as a result of training; employee turnover went from 22% to 16%; productivity has improved resulting in increased revenues translating to more job security for employees. We have so many success stories including promotions within our organization, professionally certified individuals, increased confidence, job knowledge and empowerment, strengthened leadership and improved morale.”
· “The grant was a huge help to our business.  Since we are a top 100 ad agency, we are constantly competing with larger agencies from outside the area (Los Angeles, Boston, Chicago, etc.).  Two of the courses we were able to offer through the grant really stood out as immediately impacting our business.  Sales Promotion training gave us the tools to provide better solutions for existing clients and also help us compete for new business.  This course was so successful that we are talking about conducting the same program in the near future in our Atlanta office.  Another technical program was Photoshop training.  Without the assistance from BUSINYS we never would have been able to excel the skill level for a dozen or so of graphic designers so rapidly. Thank you!”

Additional remarks from firms/organizations that have participated in the BUSINYS program are presented in Appendix A.
1.  Geographic Distribution of Firms Providing BUSINYS Funded Training
Firms providing BUSINYS funded training to their incumbent workers were distributed throughout New York State, although New York City was underrepresented because of a delayed start.  Only one firm in New York City had completed training as of September, 2005.  Participation in the Western Region has been exceptionally strong, accounting for more than one-half of firms with completed BUSINYS funded training programs.  The map below illustrates the geographic distribution of firms that had BUSINYS contracts to provide training.
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Table 1 presents the number of firms that had completed business BUSINYS funded training as of September, 2005 by region:

Table 1.  Number of Firms With Completed BUSINYS Contracts by Region
	Region 1/
	Number of Firms With Completed BUSINYS Contracts

	Capital Region
	27

	Down State Region
	52

	Hudson Valley Region
	20

	Mid-State Region
	32

	North Country Region
	3

	Western Region
	165

	Multiple Regions
	3

	State Total
	302


1/ Regional definitions are presented in Appendix B.
2.  Number of Employees Receiving BUSINYS Funded Training Per Firm 
The number of employees receiving BUSINYS funded training per contract ranged from one to 715.  The average number of trainees per contract was 55, while the median number of trainees per contract was 26.  As Chart 1 below shows, the most common training group size was 11 to 20 trainees.
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3.  Duration of BUSINYS Funded Training 
The duration of BUSINYS funded training varied from less than five weeks to two years, but as the chart below shows, nearly one-half of all BUSINYS funded training programs were of 40 to 52 weeks duration while another one-third were in the 14 to 26 weeks range.  Chart 2 shows the percent distribution of workers who received BUSINYS funded trainees by duration of training. 
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4.  Industries in Which BUSINYS Funded Training was Provided
Businesses involved in the training covered a wide range of industries including utilities; construction; manufacturing; wholesale and retail trade; transportation and warehousing; information; finance and insurance; professional, scientific, and technical services; administrative and support services; education services; healthcare and social assistance; arts, entertainment, and recreation; and other services.
The largest group of trainees (44.7%) were in manufacturing industries.  Chart 3 presents the percent distribution of workers who received BUSINYS funded training by industry category.
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2/ Other Services include Repair and Maintenance; Personal and Laundry Services; Religious, Grantmaking, Civic, Professional, and Similar Organizations; and Private Households Services.

5.  Summary of Outcomes for Workers Who Participated in the BUSINYS Program
Most individuals remained employed with the same firm after the training was completed, while others moved on to new jobs.  Nearly 90 percent of those who completed training have been found on New York State’s wage record database one year after the training ended.
Chart 4 illustrates the percentage of workers who received BUSINYS funded training and continued to be employed in businesses in New York State for specified lengths of time after training.  The employment rate of workers who received training declined as the number of calendar quarters after training increased.  Some of this decline is attributable to a migration of former BUSINYS participants to jobs in other states, acceptance of civilian positions in the Federal Government, or enlistment in the military.3/
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3/  Employment is detected by the presence of trainees’ Unemployment Insurance (UI) Wage Records in the New York State UI Wage Record Data Base.  Employers in other states, the Federal government, and the military are not required to report to the New York State UI Wage Record Data Base.
A more precise indicator of the proportion of workers who received BUSINYS funded training and subsequently became unemployed is the percentage that filed claims for Unemployment Insurance benefits.  Chart 5 presents the percentage of workers who filed claims for Unemployment Insurance within 90 days of the end of BUSINYS funded training, between 91 days and 180 days after training or more than 180 days after training.  Only 7.4 percent of workers who participated in the program filed a claim for Unemployment Insurance.  Half of those who filed claims for Unemployment Insurance did so more than six months after their training ended.
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Most trainees remained with the same company well after training, as shown in Chart 6.  Of those who were employed in the second quarter after training was completed, 8,607, or 76%, were still employed by the same firm.  Twenty-four percent were working at a different firm.
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Chart 7 compares the trends in the quarterly pre-training and post-training wages of workers who received BUSINYS funded training.  As the graph shows, the average quarterly wage increased significantly after training, with wages increasing an average of 10.6 percent from the first quarter before training to the fourth quarter after training.
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6.  Outcomes of Workers Who Participated in the BUSINYS Program By Industry Classification
The outcomes experienced by workers who received BUSINYS funded training varied significantly depending on the industry in which they were employed.  Chart 8 compares the percentages of workers who received BUSINYS funded training and were employed two quarters after training by industry category.  As shown, the post-training employment rate was highest for workers who had received training in the information industry and lowest for workers from the construction industry.  Small samples sizes precluded a statistically reliable analysis of the post-training employment rate of trainees in the utilities; transportation and warehousing; administrative and support services; educational services; arts, entertainment, and recreation, and other services industries.
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The overwhelming majority of trainees remained employed in the same industry after training: 9,595 out of 11,384, or 84 percent.  Table 2 shows the numbers of trainees by industry during training and in the second quarter after training ended. 4/  Industries with the highest retention rates, 90 percent to 95 percent, included: wholesale trade (90%), finance and insurance (90%), retail trade (93%), and transportation and warehousing (95%). The remaining industries had somewhat lower retention rates, ranging from 79 percent to 89 percent.  Trainees who changed industries entered a wide variety of industries, including some industries in which there were no trainees, such as accommodation and food services; educational services; public administration; and real estate, renting, and leasing; and others.

4/  Information used to track employment history two quarters after training was available for only 11,384 of the 16,464 trainees at the time this report was written.
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Chart 9 compares the change in quarterly earnings of workers who received BUSINYS funded training by industry category.  The largest average gains, $1,297, were experienced by workers who received training while employed in retail trade.  Trainees who had worked in the finance and insurance industry saw an average decline of $314 in their quarterly earnings.  Small samples sizes precluded a statistically reliable analysis of the earnings change of trainees in the utilities; transportation and warehousing; administrative and support services; educational services; arts, entertainment, and recreation, and other services industries.
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7.  Comparison of Trends in the Employment of Firms that Participated in the BUSINYS Program By Industry Category with Trends in the Employment for the Entire Industry in New York State. 

The following charts display employment trends in major industry groups in New York State.  The charts compare trends in the employment of firms that provided their workers with BUSINYS funded training with trends in the employment of all firms in each industry group.  This analysis is not presented in those industry categories in which there were fewer than five firms with BUSINYS contracts.  These charts are designed with two vertical axes: the scale on the left vertical axis applies to the employment levels of firms that participated in the BUSINYS program, while the scale on the right vertical axis applies to the total employment levels of the industry.

Chart 10a displays the employment trends of the utilities industry.  It show that firms from the utilities industry that participated in the BUSINYS program experienced seasonal fluctuations, but their aggregate employment remained essentially unchanged from the first quarter of 2002 to the first quarter of 2005.  Employment levels in the utilities industry, as a whole, declined approximately 7.0 percent over that period.
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Chart 10b illustrates the seasonality that exists in construction industry employment.  Employment in construction firms that provided BUSINYS funded training, by comparison, was marked by its relative stability.  A comparison of first quarter 2002 and first quarter 2005 employment levels among construction firms that had BUSINYS funded training contracts shows that year-over-year employment levels changed very little during the three year period.  This trend was consistent with the three-year trend for the entire construction industry when seasonal patterns are removed.
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Chart 10c shows that the growth in the employment of manufacturing firms that participated in the BUSINYS program was contrary to the declining employment trend of the manufacturing industry as a whole.  Total employment of manufacturing firms with BUSINYS contracts increased by more than 50 percent over the period from the first quarter of 2002 to the first quarter of 2005, while total employment in all of  manufacturing decline by 12 percent over the same period.
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Chart 10d illustrates that employment in the wholesale trade industry remained relatively constant during the period from the first quarter of 2002 to the first quarter of 2005, while a significant drop in total employment occurred between the third and fourth quarters of 2003 among wholesale trade firms that participated in the BUSINYS program.  More than two thirds of this decline, however, was attributable to only three firms of the 43 wholesale trade firms that provided BUSINYS funded training.
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Chart 10e indicates a two percent rise in industry-wide retail trade employment over the period from the first quarter of 2002 through the first quarter of 2005, while the total employment of retail firms that provided BUSINYS funded training to their employees fell by approximately 15 percent during the same period.
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As Chart 10f illustrates, there was an 11 percent drop in total employment in the information industry over the period first quarter of 2002 to first quarter of 2005.  Among information firms that provided BUSINYS funded training, however, there was an increase in total employment of 16 percent during the same period. 
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Chart 10g depicts the slight decline in the total employment of all firms in the finance and insurance industries (-1.3 percent) and of firms in those industries that provided BUSINYS funded training (-1.5 percent) during the period from the first quarter of 2002 through the first quarter of 2005.
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Chart 10h shows that total employment in the professional, scientific, and technical services industry remained constant over the period from the first quarter of 2002 through the first quarter of 2005, while the total employment of firms in that industry that also provided BUSINYS funded training increased by 21 percent. 
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Chart 10i shows that, aside from seasonal fluctuations, total employment in the administrative and support industry remained relatively constant over the period from the first quarter of 2002 through the first quarter of 2005.  The total employment of firms in that industry that provided BUSINYS funded training, however, declined by 17 percent during the same time frame.
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As Chart 10j illustrates, there was a gradual growth trend in the total employment of all firms in the health care and social assistance industries and in firms in those industries that provided BUSINYS funded training during the period from the first quarter of 2002 through the first quarter of 2005.  Industry-wide employment increased five percent while the total employment of firms that provide health care and social assistance and had BUSINYS contracts grew by two percent.
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Chart 10k illustrates the seasonality that exists in the arts, entertainment, and recreation industry.  Total employment for the industry grew by 11 percent during the period from the first quarter of 2002 through the first quarter of 2005, while total employment of firms with BUSINYS contracts in the arts, entertainment, and recreation industry dropped by 15 percent over the period.
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Chart 10L reveals a gradual growth trend in the total employment in the “Other Services” industry category 2/.  Employment in the industry grew nearly three percent during the period from the first quarter of 2002 through the first quarter of 2005.  Total employment of firms in this industry that also provided BUSINYS funded training increased by 25 percent during that period. 
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2/ Other Services include Repair and Maintenance; Personal and Laundry Services; Religious, Grantmaking, Civic, Professional, and Similar Organizations; and Private Households Services.

Appendix A.

REMARKS F
ROM FIRMS/ORGANIZATIONS PROVIDING BUSINYS FUNDED TRAINING

	FIRM/ORGANIZATION
	REMARKS

	AAA Northway
	“This was a tremendous opportunity for AAA Northway employees. We have seen an increase in our AAA National Quality Standard Scores as a result of training; employee turnover went from 22% to 16%; productivity has improved resulting in increased revenues translating to more job security for employees. We have so many success stories including promotions within our

organization, professionally certified individuals, increased confidence, job knowledge and empowerment, strengthened leadership and improved morale.”

	Belcam, Inc.
	“I found the whole process to be remarkably streamlined. The opportunity to complete the application and evaluation on-line is much appreciated.  Although we have not yet seen a direct impact on Sales, we expect that as we move further into the world of "Lean Manufacturing" and bring our costs down, we will be able to increase Sales and expand our markets as a result of being able to offer lower pricing to our customers. At the very least,

improvements that have already happened are allowing us to off-set some of the dramatic increases in freight costs that have occured as a result of rising fuel and security costs.”

	Borg Imaging
	“We are very pleased with the results of our training and the quality path we are pursuing.  We thank you for your support.”

	Canandaigua National Corp.
	“Training has enabled us to increase communication and teamwork, resulting in greater internal efficiencies and more focused sales efforts.  Thank you for this opportunity.”



	Catholic Charities
	“The Agency was very positive about all aspects of the program and has recommended it highly to other business associates. Nassau Community College provided outstanding trainers and solid, quality programs.”

	Celltech Manufacturing, Inc.
	“BUSINYS couldn’t of came at a better time to support Celltech and the integration for process improvements.  Our Lean team has continued to embrace what was taught in the classroom and continues to apply it out in the manufacturing operations.  The Lean Program has demonstrated a commitment to sustain what was delivered by the Lean leaders and their commitment to grow by

expanding into other areas of the business. THANK YOU BUSINYS for assisting in our dream to succeed.”

	Computer Associates International, Inc.
	“This was a great program and we really enjoyed the opportunity to participate.  We are leveraging the knowledge gained to create additional internal training programs for other employees.  It is very difficult for us to get internal funding for this type of training at this scale.  It is greatly appreciated!”



	Eric Mower and Associates
	“The grant was a huge help to our business.  Since we are a top 100 ad agency, we are constantly competing with larger agencies from outside the area (Los Angeles, Boston, Chicago, etc.).  Two of the courses we were able to offer through the grant really stood out as immediately impacting our business.  Sales Promotion training gave us the tools to provide better solutions for existing clients and also help us compete for new business.  This course was so successful that we are talking about conducting the same program in the near future in our Atlanta office.  Another technical program was Photoshop training.  Without the assistance from BUSINYS we never would have been able to excel the skill level for a

dozen or so of graphic designers so rapidly. Thank you!”

	Harris Corporation


	“I think that over all this was an extremely favorable experience. The application process was a little cumbersome, but I’m not sure how to make it any better. All of the people we dealt with from Rochester Works and the State were very helpful in making our Training and Certification Program a big success. Our employees that have been certified have a higher self esteem, are more

motivated, and have a much better technical understanding of our

manufacturing processes.”

	Joseph’s House & Shelter
	“This training allowed a group of small not-for-profit access to a level or organizational training we could never have funded independently. Many of the trainees were former recipients of social services and this training allowed us to promote them from entry level into mid management positions.”

	Liberty Pumps
	“We compete with a number of out of state pump manufacturers.  Because of the BUSINYS funded training, our employees have the tools needed to better compete with these out of state manufacturers, which has contributed to both company growth

(we’ve been adding employees), and our ability to provide our workforce with more secure employment.”

	Marquardt Switches, Inc.
	“BUSINYS helped Marquardt to improve our manufacturing capabilities.  This in turn was one of the contributing factors that led to creating new business for Marquardt and increasing employment.”

	Maurice W. Pomfrey & Associates LTD (POMCO)
	“The training has been a wonderful success and a great benefit to our staff.”

	Medfone Nationwide, Inc.
	“The program worked extremely well for us and we are very grateful for its availability, as well as the commitment that the state has exhibited by making these funds available.  For a small business such as ours, it was an incredible asset that was greatly valued.  Thank you.”

	Newtex Industries, Inc.
	“The process went very smoothly.  BUSINYS proved very helpful in advancing our efforts to achieve ISO certification and implement LEAN manufacturing techniques.”

	Ontario Telephone
	“I thought the entire process was very user friendly.  It was flexible and not as paper intense as other Grant Programs I have seen.  I was also very impressed with the speed with which the actual Grant money was sent to our Company following completion of the appropriate forms.  Without this Grant, we would have probably delayed this training for at least a year if we did it at all.  It was an extremely positive experience.”

	Organichem Corporation
	“The BUSINYS grant was extremely helpful to our organization and employees.  Each training Program has provided us with upgraded and new skills that are applicable across industries and beneficial to our day-to-day performance.”

	Premier Packaging Corp.
	“The BUSINYS program is a great tool for small businesses who otherwise might choose to delay, or even cancel, plans to take steps toward strengthening their business operations and/or support systems.  With BUSINYS in place, EVERYONE wins! Small business owners, employees, communities, and New York

State.”

	Science Kit, Inc.
	“New York State needs to be commended on creating such a worthy program.  Such extensive and thorough training would be extremely hard to initiate during these tough economic times.  By awarding this grant, employees received pertinent, applicable skills designed specifically for them.  Not only does the employee benefit with the new skills acquired, but the employer benefits equally with a workforce prepared for success.”

	Utica National Insurance Company
	“Participating in BUSINYS was invaluable to our New York State employees. Feedback from the program was exceptional and the skills learned were immediately transferred on the job. Thank you for allowing Utica National the opportunity to participate.”

	Western New York Computing Systems, Inc.


	“Western New York Computing Systems greatly appreciates the State of NY Department of Labor and the Workforce Development and Training Division for empowering our training efforts.  The trainees are now amongst the nation’s most qualified technology Security professionals.  This talent is already at work within our area, improving the network infrastructures of our NY businesses.  The training program also has helped us retain and attract quality

professionals.  Thank you.”


Appendix B.
Definitions of Geographic Regions
	Capital Region
	Downstate Region
	Hudson Region
	Mid-State Region
	North Country Region
	Western Region

	Albany
	New York City
	Dutchess
	Onondaga
	Oswego
	Erie

	Rensselaer
	Nassau
	Orange
	Oneida
	Jefferson
	Chautauqua

	Schenectady
	Suffolk
	Sullivan
	Herkimer
	Lewis
	Allegany

	Saratoga
	Westchester
	Ulster
	Madison
	Clinton
	Cattaraugus

	Warren
	Rockland
	
	Cayuga
	Essex
	Niagara

	Washington
	Putnam
	
	Cortland
	Franklin
	Genesee

	Columbia
	
	
	Tompkins
	Hamilton
	Livingston

	Greene
	
	
	Broome
	St. Lawrence
	Orleans

	Fulton
	
	
	Tioga
	
	Wyoming

	Montgomery
	
	
	Chemung
	
	Monroe

	Schoharie
	
	
	Schuyler
	
	Ontario

	
	
	
	Steuben
	
	Wayne

	
	
	
	Chenango
	
	

	
	
	
	Delaware
	
	

	
	
	
	Otsego
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