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1. Priority Industries
a. ldentify the priority industries in the region.

Our priority industries align with the priority industries identied by the Regional
Economic Development Council: Advanced Manufacturing, Professional
Services, Tourism, Bi-National Logistics, and Health/Life Sciences.

b. ldentify the members of the LWDBSs that represent the priority industries.

The attached chart lists the members of the Cattaraugus/Allegany, Chautauqua,
Erie, and Niagara WDB's, and identifies their priority industries.

c. Describe how the sector partners represented on the LWDB (i.e. representatives
of education, labor, apprenticeship, economic development, etc) support the
priority industries of the region.

Throughout the Western Region, our partners participate in numerous initiatives
to support the priority industries of the region. They have collaborated with the
Workforce Development Institute, the Buffalo Niagara Manufacturing Council, and
other stakeholders in Advanced Manufacturing to increase their knowledge of
specific workforce skills needed. Partners have also combined efforts with
healthcare businesses and training providers to identify needed skills and develop
training curricula to address those employers' needs. Our Economic Development
partners are involved in all phases of business start-up and expansion as they meet
with businesses within our region as well as those considering relocation or
expansion to our region to learn about their business and hiring needs. They can
also provide loans for start-ups, expansions, and provide information and assistance
on applying for tax breaks. In turn, they also assist the LWDBs by providing referrals
to our agencies for specific workforce training needs.

Our Education partners are continually supportive as they provide many of the
remedial and soft skills required by the priority industries in such disciplines as math,
reading and writing. They have been quick to respond to industry needs by tailoring
such programs to each employers’ specific requirements.

Our State Department of Labor partner provides access to job listings, hosts and
conducts special recruiting events and provides referrals to outside agencies that
can assist individuals with gaining skills to become employed in the priority
industries. In addition to referring qualified candidates to employers, they also
provide assistance in applying for tax incentives for hiring workers from special
populations (i.e., disabled, vets, public assistance recipients, etc.)

Additionally, current and former board members of LWDB's are members of the
REDC.

2. Regional Workforce Development
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a. ldentify goals for regional workforce development in the region, including
targeted industries and sector strategies that will be used; and provide an
overview of how they align with REDC strategic planning.

Each local WDB supports and has the goal to continue to support regional
training efforts, and collaborates to ensure the success of all large-scale
workforce development projects. Advanced Manufacturing has received
significant attention throughout our region, and all LWDBs are collaborating to
support this priority industry. An additional goal is to support the building of a
talent pipeline to fill the projected job openings in Advanced Manufacturing.

An example of a sector strategy to reach the goals identified above is a recent
PTECH grant in Chautaugua County awarded to Erie 1 BOCES, which will serve
as the lead agency with many partners. This five year training program, will serve
30-40 9™ graders each year for five years, and lead to the participants' earning
both a Regents Diploma, and an Assocates degree in an Advanced
Manufacturing field. from Jamestown Community College, and will begin to fill
our Advanced Manufacturing Talent Pipeline with a minimum of 150 youth.

Another sector strategy is the LWDBs support of and collaboration with Dream |It,
Do It Western New York. The LWDBSs to assist with manufacturing related
internships and Manufacturing Day events for local schools.

A CFA award received by Jamestown Community College (JCC) will afford the
oppportunity to provide Machinist training in two locations, Jamestown and
Olean. Local manufacturers provided input into the currciulum. The college is
also building a new manufacturing training center in Cattaraugus County.

Recently, in Erie County, plans for a regional workforce training center were
unveiled, and is scheduled to open in 2017. The center will provide training in
the Advanced Manufacturing and Energy industries. Also, the United Way of
Buffalo & Erie County has been awarded a 2.9 million dollar American
Apprenticeship Initiative grant, which will enhance existing apprenticeships and
create new registered apprenticeships for demand occupations in Advanced
Manufacturing.

In the Healthcare sector, activites in the Chautauqua WDA include collaborating
with local foundations to provide Healthcare related internships and Career Fairs
for local schools as strategies to meet the goal to "grow our own" and build our
local talent pipeline in healthcrae related occupations. In the Erie WDA, partners
have collaborated to submit a grant application to the US Department of Health &
Human Services for a Health Professions Opportunity Grant, which proposes to
train 1100 participants in Allied Health careers over 5 years. Additonally, the Erie
WDB is working closely with the Buffalo Niagara Medical Campus to lend its'
expertise to assist the BNMC with their commitment to hiring candidates living in
a 1-mile radius of the campus. All of these efforts are strategies being used to
assist with our goal of meeting the workforce demands of the Healthcare sector.
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In the Hospitality/Tourism sector, the Niagara LWDB works closely with local
economic development partners to attract and maintain businesses in Niagara
County, and to support the larger efforts throughout the region. In the
Cattaraugus/Allegany WDA, Catt-Allegany BOCES has developed, in conjunction
with Holiday Valley, a training program for high school students to learn all
aspects of the tourism/hospitality industry. In addition, the Community Action
partner provides Food for Thought training that prepares both youth and adult
students for Culinary careers including internships at Holiday Valley and the
Seneca Allegany Casino & Hotel. The Hotel/Casino provides its' own internal
training for entry-level positions, and has special program designed for Seneca
members to advance to management positions within the gaming industry.
These sector strategies were developed in response to our goal of providing
qualified, trained candidates to the businesses in this sector. In Chautauqua
County, the National Comedy Center is in the process of being created. The
National Comedy Center has been funded through various funding sources
including the Consolidated Funding Application process. The National Comedy
Center is projected to attract millions of visitors to our region annually. This
tourist attraction is projected to create jobs in all aspects of tourist related
occupations including but not limited to hotels, restaurants, The National Comedy
Center, and all area attractions. Our goal is to identify workforce skills needed
and collaborate with training providers to offer any needed training to fill skills

gaps.

b. Provide an overview of how the LWDBSs in the region will work together towards
the regions identified goals. Include any specific practical examples of how
sector partner alignment is currently being accomplished in the region.

An example of how the Western Region's LWDBs are working together to fulfill
the regions identified goals can be seen in our efforts to assist with Solar City's
hiring goals.

Solar City, America's largest provider of solar power, is building a manufacturing
plant in Buffalo, and expects to hire up to 1000 production workers beginning in
early 2016. To assist with this hiring effort, all LWDB's in the region are
collaborating with NYSDOL and other stakeholders to host presenations on
Solar City and its' employment opportunities, to bring awareness to job seekers,
and to inform job seekers about opportunities with other regional businesses that
will be created as a result of Solar City's opening. Other collaborative efforts by
the LWDBSs include working with local colleges to publicize the training programs
which are being offered to prepare job seekers for careers at Solar City.

All of the LWDBS also participate in Regional Business Services meetings and

attend REDC meetings, to ensure that opportunities to collaborate are identified
and implemented.
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