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Executive Summary

The Southern Tier region is distinguished by innovative partnerships between academic
centers and its manufacturing base. Anchored by multiple world class education and research
facilities, the region is rich in a history of technology transfer in partnership with advanced
manufacturers.

Manufacturing employs approximately 34,000 workers in the Southern Tier and has an
average annual wage of $61,800, which is 41% above the average for all industries. The
Southern Tier is home to global corporations with a concentration of companies in the area of
Transportation Products, Components and Control Systems. In addition to the Transportation
components sector, the food processing cluster has a growing influence due to people’s desire to
ensure that their food is grown and processed from local/regional sources. Despite the influence
of manufacturing in the region, there remains a lack of employer driven quality training
programs in the region. The Southern Tier Regional Economic Development Council has
recognized this issue and in their Upstate Revitalization Initiative has focused on the creation of
employer driven advanced manufacturing training programs.

Health care and social assistance is the largest industry sector by employment in the
Southern Tier, as well as the most sizeable job generator. In addition to advanced manufacturing
the region is home to five integrated health care systems that have embarked on a mission to
change the way health care is delivered in the region. Implementation of the Delivery System
Reform Incentive Payment Program (DSRIP) will fundamentally change the way healthcare is
delivered to a model of providing increased preventative and maintenance care and assisting
patients with efforts to stay in their home. The DSRIP Program seeks to decrease avoidable
hospital use. This effort will create a need to retrain existing workers from acute care facilities in
the Southern Tier for opportunities in doctor’s offices, home care agencies, and other institutions
focused on providing care in environments other than hospitals.

Other high employment clusters include travel and tourism (second largest with 8,700
jobs). According to data from Tourism Economics, visitors spent approximately $804 million in
the Southern Tier in 2010, up nearly 9% from the previous year. The Southern Tier has an
abundance of clean rivers and lakes, with a plethora of beautiful views and recreational activities
for residents and visitors. The Southern Tier REDC plan calls for the expansion of existing
facilities, such as Watkins Glen; developing multi-recreation use destinations; organic farms;
wine trails; recreational activities such as golf, skiing and water sports; ecotourism; and agri-
tourism. Growth in the tourism industry is creating an increased need for skilled workers in the
field.

The Workforce Development Boards of the Southern Tier understand the importance of
these strategies that are critical to maintain existing employment and grow these sectors. There is
ongoing need to bring together employers, educators and economic development professionals to
provide them with labor market information, funding opportunities, trends, news, research and
best practices. This will ensure that the workforce needs of these sectors are met which is
paramount as the region builds for the future.



Workforce Sector Strategy Grids:

Name Advanced Manufacturing Recruitment and Training
Phase Implementing
Need The region has a strong manufacturing presence that involves

multiple sub-sectors, from food processing to transportation
products, components and control systems.

Relation to REDC /
WIOA

Growth and retention of Advanced Manufacturing Corporations
has been at the top of the STREDC agenda since the formation of
the REDC.

Strategy

The Southern Tier Regional Economic Development Council has
identified a need for employer-driven advanced manufacturing
training programs in the area. The Tompkins, CSS and CDO
Workforce Development Boards are working with employer-
driven collaboratives to create training programs designed to meet
industry need. CSS Workforce has run two sessions of highly
successful employer based training that was created in
collaboration with GST BOCES, Corning Community College,
economic development and employers. Tompkins Workforce
Development Board in partnership with Tompkins County Area
Development has convened employers in multiple counties to
create a manufacturing employer recruitment and training
collaborative. In addition, this collaborative has defined the skills
that are most in need and are poised to interact with local training
providers with a goal of creating a employer-driven and sponsored
training programs in the Ithaca area. CDO Workforce
Development Board in partnership with their chambers of
commerce convened an Advanced Manufacturing Summit to work
with manufacturers to identify skill needs and discuss the lack of
training providers in the CDO area. The identification of training
providers willing to begin to provide in the CDO area is critical to
the success of this initiative. Most manufacturers are small, and
their needs require adding employees one at a time. This creates a
need for multiple advanced manufacturing employers to
collaborate to create sustainable training programs that meet all of
their needs. Sector Partners include community colleges, chambers
of commerce, BOCES, economic development, and businesses.

Use of Available
Resources

The local One-Stop systems and Workforce Development Boards
have made strong connections with manufacturing partners, and
serve as the main conduit for employers to contact other partners
about their needs. This use of the existing systems allows for a
wide range of partner staff and board staff to provide assistance to
this key sector. Local Workforce Development Board staff are
focused on creating collaboratives with advanced manufacturing
employers to provide input to and, in some cases, develop
employer-based and sponsored training programs.

Critical Elements
Unaddressed

Funding is desperately needed for equipment for training programs
as well as for both jobseeker and incumbent worker training
subsidies.




Name Hospitality and Tourism Career Pathways
Phase Sustained
Need The travel and tourism cluster is a high employment cluster in the

Southern Tier (second largest with 8,700 jobs). According to data
from Tourism Economics, visitors spent approximately $804
million in the Southern Tier in 2010, up nearly 9% from the
previous year. The Southern Tier has an abundance of clean rivers
and lakes, with a plethora of beautiful views and recreational
activities for residents and visitors. The Southern Tier REDC plan
calls for the expansion of existing facilities, developing multi-
recreation use destinations, expanding organic farms and wine
trails, creating recreational activities such as golf, skiing and water
sports, as well as expanding ecotourism and agri-tourism. Growth
in the tourism industry is creating an increased need for emerging
and skilled workers in the field.

Relation to REDC /
WIOA

Growing the hospitality and tourism sector is among the top goals
in every STREDC plan.

Strategy

The Hospitality and Tourism Career Pathway strategy is focused
on identifying and creating career pathways for positions in the
industry. The travel and tourism sector is traditionally not well
paid, however, it is a great place to train the emerging workforce
in the work maturity skills required to be successful at work in any
sector. Our strategy is to create a workforce pipeline that
identifies a supply for entry level positions as well as creates a
clear path for individuals to move into progressively responsible
positions in the industry. A focused effort on identifying and
training in skills that lead to a credential is an important
component of this initiative. The Tompkins County Workforce
Development Board has worked with its Strategic Tourism
Planning Board to train both incumbent workers and job seekers in
skills that result in industry recognized credentials. In addition,
the focus has been on training in customer service for all levels of
employment in the industry. A hallmark of this effort is the
creation of a Hospitality Star Program that has resulted in both
customer service training, community ambassadorship skills and
familiarization tours for people both seeking to work in the
industry as well as currently working in the industry. Research
into credentialing as a Certified Tourism Ambassador is a
component of our current efforts. Sector partners include
community colleges, planning boards, convention and visitors
bureaus, chambers of commerce, and business improvement
districts.

An additional initiative is focused on the preparation of individuals
with multiple barriers to employment for careers in the sector. This
effort focuses on job readiness training, internships in the sector,
training in customer service as well as training that results in
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credentials to move individuals up the career ladder. This initiative
is a collaborative of the Ithaca Urban Renewal Agency, Greater
Ithaca Activities Center, Tompkins Workforce New York Career
Center and Workforce Development Board, CBO’s and the City of
Ithaca.

Use of Available
Resources

Workforce Development and Workforce New York Career Center
staff are utilizing funding through room tax dollars from the
Strategic Tourism Planning Board. In addition when appropriate
WIOA dollars are leveraged to create economies of scale. An
additional resource is HUD CDBG dollars through the Ithaca
Urban Renewal Agency. This has allowed us to focus efforts on
moving jobseekers with multiple barriers into the industry and
provide them the support necessary to retain employment. In
addition, TANF SYEP and WIOA youth funds are utilized in the
region to conduct customer service training for youth ages 14-24.

Critical Elements
Unaddressed

There is a need for additional availability of customer service
training to support the employment needs in this sector. With a
region as large as the Southern Tier, there must be multiple
providers of training. In addition, there is a need for flexible
funding for incumbent worker training in this field.




Name Healthcare Workforce Development
Phase Implementing
Need The Southern Tier has an aging population. This trend will result

in ¥ of the labor force by 2024 being age 55 and over. Healthcare
and social assistance is the largest industry sector in terms of jobs
and is expected to drive 1/3 of job growth in the future.

Delivery System Reform Incentive Payment (DSRIP) Program is
the main mechanism by which New York State will implement the
Medicaid Redesign Team (MRT) Waiver Amendment. DSRIP"s
purpose is to fundamentally restructure the health care delivery
system by reinvesting in the Medicaid program, with the primary
goal of reducing avoidable hospital use by 25% over 5 years. Up to
$6.42 billion dollars are allocated to this program with payouts
based upon achieving predefined results in system transformation,
clinical management and population health.
http://www.health.ny.gov/health _care/medicaid/redesign/dsrip/

DSRIP will fundamentally change where health care workers are needed
in the future. The preparation of existing employees in the sector is
critical to the success in meeting DSRIP goals.

Relation to REDC /
WIOA

Health Care has long been a priority sector and among the top
goals of STREDC plan.

Strategy

Councils comprised of community service and human service
agencies have been initiated to provide information, share
resources, provide feedback, discuss workforce shortages, industry
trends, and opportunities for development of skills. These councils
are across the region.

Pilot program and new healthcare schools are being setup across
the Southern Tier Region:

¢ Delhi Rehabilitation and Nursing Home is providing a pilot
program to open a skilled nursing and rehabilitation facility
with 176 beds. SUNY Binghamton is constructing a
Pharmacy School and moving and expanding its nursing
program to Johnson City to train future healthcare
workforce.

e Elmira College is working with Lake Erie College of
Osteopathic Medicine (LECOM) to expand the current
partnership with Arnot Health to support 80 students per
year until it reaches full capacity of 320 students.

These new healthcare programs will also help the community with
the need to create new housing and develop downtown commercial
space to accommodate the new students and their families. These
in turn will create construction and retail jobs within the
community. Job fairs and Health Career Expos across the region
are helping to increase the awareness for the need of the growing



http://www.health.ny.gov/health_care/medicaid/redesign/dsrip/

workforce within the industry. Sector partners include Care
Compass Network Workforce Development Committee,
community colleges, employers, four year colleges and
universities including SUNY Binghamton and Elmira College.

Use of Available
Resources

The Workforce Development Boards will continue to assist with
recruitment, training, and retention of new employees for the
healthcare industry to accommodate the population as they work
between the various counties of the region. In addition, the
Workforce Development Boards have collaborated with the
DSRIP entities to identify how the healthcare system will change
and where future employees are needed.

Critical Elements
Unaddressed

There are low wages for entry level healthcare careers. There is a
lack of funding for individual training and On The Job Training
programs for these critical health care positions. There is a lack of
full time benefits for home health aides and CNA’s. In addition,
with a region as large as the Southern Tier it is necessary for
multiple training programs to exist. Current efforts to ensure that
community colleges are not duplicating degree programs fail to
take into account the size of the region and the needs of adult
learners who are unable to drive, more than an hour in some cases,
to health care training programs in far reaching counties.




