
Attachment B 

 

 

 

 

 

Southern Tier 

Local Workforce Development Board 
 2015 Regional Workforce Plan 

  



2015 LWDB Regional Planning 2  

1. Priority Industries 

a. Identify the priority industries in the region. 

We have identified the follow priority sectors for our region:   

• Industrial machinery & services including manufacturers of electrical 
equipment, fabricated metals, instruments and machinery. 

• Healthcare and social assistance  

• Clean energy  

• Advanced Manufacturing  

• Agriculture  

 

b. Identify the members of the LWDBs that represent the priority industries. 

Chenango, Delaware & Otsego 

• Douglas Lifgren 

• Mary Eggeling 

• William Berthel 

• Zoe Vandermeulen 

• Scott Ives 

• Jacob Johnson 

• Edward Dutkowsky 

• Constance Hasko 

• Heidi Curry Titchener 

• Alicia Terascavage 

Tompkins 

•Sage Peake 

•Donetta Zimmerman 

•Kevin Kersey 
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•Illa Burbank 

Broome-Tioga 

•Mary Hughs 

 Scott Colton 

W. Allyn Jones 

Barbara Kane 

James Rounds 

Chemung-Schuyler-Steuben 

Linda Cozad 

Lois Place 

Tom Tranter 

Laura Ewell 

Andy Manzer 

Elizabeth Stamp 

Drew Farren 

Shane Murray 

 

c. Describe how the sector partners represented on the LWDB (i.e. representatives 
of education, labor, apprenticeship, economic development, etc) support the 
priority industries of the region. 

Education - Board Members include community colleges, and BOCES’ who work 
with businesses to align their curriculum with the needs of business and jobseekers, 
and provide businesses with customized recruitment opportunities. Secondary 
schools take information back to their school districts which will assist teachers and 
guidance counselors who direct students towards career paths in demand 
occupations. 

Labor and Apprenticeships - Labor and Apprenticeship board members keep the 
Board and Business Services Teams informed of the need for a skilled workforce in 
the priority industries. They also give presentations and workshops to youth on 
requirements for apprenticeships and opportunities in the the trades. 



2015 LWDB Regional Planning 4  

Economic Development - Economic Development partners with the Board to 
inform training providers and center customers of future job opportunities, skills 
needed and pathways available.  They include board staff in presentations to 
potential new and expanding employers in the region to discuss workforce skills 
available and training opportunities. 

Other Partners - Inform the board of community conditions that would need 
attention from employment programs.  Examples include increased needs for social 
services, child care and transportation, all of which benefit from increased 
employment and skill training. 

2. Regional Workforce Development 

a. Identify goals for regional workforce development in the region, including 
targeted industries and sector strategies that will be used; and provide an 
overview of how they align with REDC strategic planning. 

 While recognizing the autonomy of the four LWDBs, a goal of the LWDBs is to 
view the 9 counties and four LWDBs as one organism rather than a number of 
geographic and political entities with boundaries that keep us separate, taking 
advantage of the synergy that results from this inclusive approach. It allows us to 
look at both the workforce and industries in a way that does not restrict local 
industries to just a local workforce, or a local workforce to just local jobs. In 
accordance with this, the Local WDBs have also worked to establish regional 
training policies. 

A second goal for regional workforce development is to make sure that the 
membership of our local Workforce Development Boards is reflective of the 
Southern Tier REDC target sectors, or are members of industries that support 
those target sectors. One example of supporting industries is warehousing and 
distribution, an integral partner to both our advanced manufacturing and 
agriculture sectors.  Additionally, when Board vacancies for business 
membership do occur, preference will be given to appointing representatives 
from the Southern Tier  REDC target sectors. 

A third goal for the WDBs is to be equal partners with local and regional 
economic development entities, valued for our ability to provide a trained 
workforce for expanding or attracting new industries in our target sectors. 

Some examples of working with target sectors are: 

1) In order to create training programs the more specifically meet the 
demands of our local Advanced Manufacturing Businesses, CSSWFNY has 
created a hybrid training module for CNC Machining training where the 
curriculum developed by GST BOCES was modified based on direct input from 
the businesses to meet their requirement. In addition, the participants who attend 
this training split time between classroom instruction and hands on work 
experience with each of the manufacturing businesses who are willing to host the 
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training participants. This combination of theoretical and practical knowledge 
leads to a better prepared candidate and acts like a comprehensive job interview 
as the participating manufacturers have an opportunity to evaluate the trainees 
comprehensively for potential hire.  

2) CSSWFNY is working in conjunction with Tompkins County WDB and 
GST BOCES to provide LPN training that has been indicated as a need in 
Tompkins County but will utilize a training provider in the CSS WDA. This 
collaboration is being done in recognition of the fact that the Healthcare sector, 
which is a demand sector in the Southern Tier, does not recognize municipal 
boundaries with respect to Labor Pool or available training.  

3.) Tompkins Director is on the TST BOCES Advisory Council w/programs in 
Health Care Industry and Manufacturing. Also assisting TST BOCES w/setting up 
a New Visions Engineering Program for HS Seniors and a two year Advance 
Machining Program both scheduled to start in September 2016. 

4.) Tomkins County is also conducting a Advanced Manufacturing skill needs 
assessment in Tompkins and 5.surrounding counties. It is scheduled to be 
completed by February 2016 with a goal of creating a adult and incumbent 
worker advanced manufacturing training program w/in the next year. 

 5.) Broome/Tioga is working with SUNY Binghamton, SUNY Broome and the 
REDC building and incubator in Binghamton to grow an entrepreneurial 
ecosystem that nurtures emerging companies. 

6.) Several LWDB partiicipate on subcommittees that tie workforce development 
to sector targets. 

7.) Chenang, Delaware & Otsego is with area employers and agencies to 
develop a transportation plan to deliver workers for rural manuafacturing and 
healthcare employment opportunites. 

8.) Chenango, Delaware & Otsego is part of a regional Career Pathway grant to 
provide incentives to potential healthcare workers to get needed training.  

b. Provide an overview of how the LWDBs in the region will work together towards 
the regions identified goals.  Include any specific practical examples of how 
sector partner alignment is currently being accomplished in the region. 

The four WDBs of the Southern Tier work closely on a number of levels to reach 
the region's identified goals. The WDB Executive Directors are in frequent 
contact, sharing workforce information across the LWDBs. They are also 
members of workforce groups and attend a variety of meetings, including the 
REDC and subcommittee meetings, advisory boards, IDA meetings, economic 
development and Chambers of Commerce, gathering and sharing information as 
appropriate.   
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WDB Directors from thefour LWDBs work together to share data and customer 
service techniques that assists the Southern Tier Region in reaching their 
identified goals. 
 
The Southern Tier'sRegional Business Services Team members meet regularly 
and have been working together to broker training for the region’s demand 
occupations by accessing all available funding to promote growth in REDC target 
sectors. OJT and customized training funds have been used to promote growth 
in advanced manufacturing sectors and health care opportunities. We are 
committed to continuing to seek funding to provide training in the sectors of 
Healthcare, Advanced Manufacturing, Agriculture and Clean Energy so that we 
can continue to provide a skilled workforce to local and regional employers. 
 
In order to serve our sector partners, regardless of location across the 9 counties 
and 4 LWDA's, the WDBs of the Southern Tier Region have formed a number of 
partnerships that assist in filling job openings in these specific areas as well as 
others. We work with private staffing agencies as well as with other organizations 
such as ACCES-VR, and the Business Services team and hold customized on-
site recruitment at Career Centers and assist with targeted recruitment at specific 
places of business 
 
  


