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1. Priority Industries

a.

Identify the priority industries in the region.

For 2015 the NCREDC has idenified three broad industry clusters that will
receive special focus; Agriculture and Clean Energy, Tourism and Community
Centers; and Advanced Manufacturing and Innovation (which especially targets
transportation equipment, biotechnology, and advanced materials). Each of
these clusters directly advance the vision adopted by the NCREDC in its 2011
Strategic Plan titled "Transformation”.

Identify the members of the LWDBSs that represent the priority industries.
Jefferson-Lewis:

Current Applications, George Anderson

Bernier, Carr & Associates, Matt Cooper
Knowlton Technologies, LLC, Marybeth LaVallee
Murcrest Farms, Lynn Murray

Hilton Garden Inn, Jody Pettit

Qubica AMF, Michael Schantz

Hi-Lite Airfield Services, Carol Urbanowicz
Timeless Frames, Kathy Watson

FiberMark, Tracey Yarina

St. Lawrence

Mort Bachus & Sons, Jack Backus

Blevins Bros. Inc., Lynn Blevins

Fockler Industries LLC., Peggy Fockler
Mapleview Dairy, LLC., Lou Anne King

Riverside Iron, Eric Tessmer

Structural Wood Corp., Peter Reiter

St. Lawrence Zinc., Ryan Schermerhorn
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Wight & Patterson inc., Ellie Sullivan-Stripp
North Country

ETS, David Coryer

Mohawk Casino, Maryellen Cooke

The Inn at Speculator, Neil McGovern
Protech Audio Corporation, Bill Murphy
Spencer ARL, John Vermette
Adirondack Farms, Rockey Giroux

A. Schonbek & Co., Lee Ann Pray
Delagar, Fran Wynnik

Pfizer, Elaine Reynolds

Schluter Systems, Heidi Breton
NovaBus, Richard LePage

NYCO Minerals, Susan Manning
llluminating Concepts, Scott Wilson
Agrimark, Tom Herrbick

Trudeau Institute, Ansis Kaugars

Wild Center, Stephanie Ratcliffe

c. Describe how the sector partners represented on the LWDB (i.e. representatives
of education, labor, apprenticeship, economic development, etc) support the
priority industries of the region.

The North Country region's LWDBs have developed and strengthened their
ability to work together, in part because of the stimulus provided by the regional
economic development council program.

The three LWDBs match up well with the region's priority industries, as follows.

Eleven LWDB members represent general manufacturing companies: Current
Applications, Knowlton Technologies, Quibica AMF, Timeless Frames, FiberMark,
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Fockler Industries, Riverside Iron, Structural Woord Corp., A, Schonbek & Co,
Delagar, Schluter Sysrems, and Illuminating Concepts.

Five LWDB members represent the transportation equipoment sector companies
Hi-Lite Airfield Services, Mort Bachus & Sons, Blevins Brothers, Spencer ARL, and
NovaBus.

Two LWDB members represent advanced materials companies: St. Lawrence
Zinc and NYCO Minerals.

Two LWDB members respesent biotechnology organizations: Pfizer and the
Trudeau Institute.

Four LWDB members represent agriculture/energy companies: Murcrest Farms,
Mapleview Dairy, LLC., Wight & Patterson, Inc., AGrimark, and Adirondack Farms.

Four LWDB members represent tourism/community centers organizations:
Hilton Garden Inn, Mohawk Casino, Inn at Speculator, and the Wild Center.

Numerous LWDB members and staff have worked on committees and work
groups that focused on the priority industries. This is in addition to the services they
have donated to the Priority Project & Plan Implementation Committee, Global North
Country, Workforce Development, Opportunity Agenda, Public Participation,
Veterans & Higher Education & Research Development Consortium.

Just as examples of the latter: Garry Douglas, a member of the North Country
LWDB, is one of the co-chairs of the NCREDC,; Eric Virler, a Jefferson-Lewis LWDB
member, is a Council member and also chairs the NCREDC's Public
ParticipationCommittee. Both Cheryl Mayforth and Tom Plastino, texecutive
directors of the Jefferson-Lewis and St. Lawrence Co. LWDBs respectively, served
on the Priority Project & Plan Implementation Committee

On the subject of the Leadership Groups themselves, Garry Douglas, Sue
Mattton, John Vermette, Cheryl Mayforth, Dave Zembiec, Tom Plastino -- members
and staff of all three North Country LWDBs -- served on the Advanced
Manufacturing and Innovation Leadership group. Rocky Giroux and Mike Harris
served on the Agriculture/Energy Leadership Group.

2. Regional Workforce Development

a. ldentify goals for regional workforce development in the region, including
targeted industries and sector strategies that will be used; and provide an
overview of how they align with REDC strategic planning.

Transforming the economy of the North Country remains a challenge for local
economic development agencies, and businesses located in the region. Over the
last five years our regional GDP retracted, and our workforce participation
declined. Our unemployment rate declined, yet remains significantly above the
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statewide unemployment rate. Private sector wages rose, but remain far below
statewide averages and trail other regions of the state with significant rural
landscapes or legacy industries.

In view of these negative trends, the NCREDC chose its three Upstate
Revitalization Initiative sectors -- Advanced Manufacturing/Innovation,
Agriculture/ Clean Energy, and Tourism/Community Centers -- because the
region needs to focus esepcially on activities and projects that will:

raise the regional GDP;
reduce the true unemployment rate;

and retain the current workforce by supporting existing employers and by
attracting new employers to the region by promoting training programs that
attract professionals to the region and by training our existing workforce for
employment today and tomorrow, .

In large measure the region's three LWDBs hope to do this by cooperating
closely with the NCREDC. That's the chief reason why both staff amd LWDB
members have volunteered to play such a large role in the Regional Council's
activities. Because of the presence of LWDB personnel at the "table", the each
key initiative in the region's URI submission incorporated an employee training
component.

b. Provide an overview of how the LWDBs in the region will work together towards
the regions identified goals. Include any specific practical examples of how
sector partner alignment is currently being accomplished in the region.

Realizing that workforce development needs to begin while in middle school, the
North Country through the North Country STEM hub has been in the process of
developing youth programs to strengthen our workforce of the future. By taking a
proactive approach, the North Country region has placed an emphasis on our
youth through diverse programs.

The Jefferson-Lewis Workforce Development Area through partnerships with
various organizations such as Economic Development, BOCES, trade unions,
Fort Drum Regional Health Planning Organization, and Jefferson Community
College launched the first Career Jam. This was a day event in which over 70
vendors came together to offer a hands-on career exploration for 9th graders. All
of the occupations represented at the event are offered in our region. The goal is
to have similar programs throughout the entire region.

The P-Tech program is in full operation in Clinton County and St. Lawrence
County will begin their program in September, 2015. The Goal is to have a
program in the Jefferson-Lewis area in the near future.

Mountain Lake PBS has developed a website for youth to use to explore various
occupations in the counties of Clinton, Essex, Franklin and Hamilton counties.
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Jefferson, Lewis, & St. Lawrence Counties is currently developing GPS For
Success website which will consist of 3 to 5 minute videos for students to use as
part of pre-planning for attending Career Jam and Workforce 2020. The website
is scheduled to be up by May 2016. The goal is to have our middle school age
students well aware of occupations in our area.

Other areas of youth workforce development activities include:

STEM Franklin-Essex-Hamilton BOCES is developing a new welding program to
be housed in Salmon River Central School. The program will prepare students
for entry level welding jobs or potential apprenticeships. Partners include the
WDI, the NCWIB, area employers and Ironworkers Local 440.

STEM and The Fort Drum Regional Health Planning Organization run the
Medical Academy of Science and Health (M*A*S*H) Camp twice a year.
M*A*S*H Camp is a unique opportunity for students in grades 8-12 to explore
health careers and explore the health care field in an interactive way. By
participating in hands-on activities that highlight various career opportunities,
students learn about the educational requirements, skills, typical job duties and
personal qualities of specific health professionals. Funded by the WDI.

STEM and SUNY Jefferson Summer Kids College bring in many area youth to
the campus and participate in a wide variety of educational and fun workshops.
WDI is assisting.

Each year Jefferson-Lewis WDB and St. Lawrence BOCES through partnerships
offer Workforce 2020 and Gateways to the area’s junior and seniors. These
programs offer the students the opportunity to prepare resumes, practice
interviewing, understanding proper dress and presentation to local employers.
The goal is to provide exposure to local employment, various occupations and
learn job seeking skills.

The needs of our employers are ever changing and the region is highly engaged
in retraining our adults. Through WIA funding the North Country region trained
804 adult and dislocated workers.

The Jefferson—Lewis Workforce Development area was awarded a CFA to
develop and launch a Manufacturing Technology program. This program was a
collaborative effort by the local manufacturers, BOCES, the WDB and the IDA to
develop an employer driven program. 27 individuals have been trained and 90%
of those that have completed the course have found employment.

CITEC was awarded a CFA in order to develop the Certified Production
Technician, nationally recognized credential for all 7 counties. The program is
currently at the end of the planning cycle and will launch in the fall of 2015.

As part of the Opportunity agenda Jefferson-Lewis WDB and Jefferson County
Community Action Planning Council collaborated on a Ready to Work Federal
Grant to train, support and employ 25 individuals who were at the 125% poverty
level. This program saw a 90% success rate.

Multiple business funding for strategic business growth program to develop plans
to better serve the customer base and expand in new markets. Companies are
Grand Slam Safety, Taylor Concrete and North Country Storage Barns with
funding from National Grid and the WDI.
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Electrical Training Program for multiple companies in Lewis County was
developed and delivered for maintenance workers by Jeff/Lewis BOCES and
WDI. Electrical Level Two and Programmable Logic Controller training is being
planned.

Adult: A new training program for Certified Nursing Assistance was approved for
Mercy Living Center in Tupper Lake. This program will bring the training to the
area of Franklin and eastern St. Lawrence counties. The program was developed
by Adirondack Health and WDI assisted.

The Workforce Work group of the NCREDC has worked on a collaborative effort
to develop innovative ideas to promote and improve the workforce needs of the
North Country region. A letter was develop and sent to our congresswoman to
meet and discuss these ideas. Innovative ideas include providing a loan
forgiveness program for newly graduating students in high demand occupations
such as engineering and health care. These graduates provide multiplier
positioning for area employers. An engineer can provider quicker product
development and the creation of production workers. These students often find
other employment opportunities outside the area. Due to the fact that they are
often paid a higher starting salary than the already existing loan forgiven
programs, they leave the area.

Through Clarkson University Career Center program, they are attempting to gain
momentum on a rotational Co-op program for manufactures/orgs in Lewis County
by which they would be able to host a student for work purposes, but then rotate
to decrease the financial burden by any one organization and allowing for a
company to meet a shorter-term need. The end goal would be some traction in
getting folks to work in the North Country while supplying companies with talent
to review on a short-term commitment.

Building a strong workforce along with economic development is a goal of the
NCREDC. Developing new business through entrepreneurialism is key. A
recent survey of students from Clarkson University, North Country Community
College, Paul Smith’s College, St. Lawrence University, SUNY Adirondack,
SUNY Plattsburgh and SUNY Potsdam by the Adirondack Association of Towns
& Villages released on June 30, 2015 found that nearly 70% of this year’s
graduates considered looking for job in the region and many would consider
starting a business in the region. Graduates found the area to offer natural
beauty, open space, and outdoor recreational opportunities along with small and
safe communities as a factor. The students noted the biggest challenges facing
the region were the availability of good paying jobs.
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