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1. Priority Industries
a. ldentify the priority industries in the region.

The Mid-Hudson REDC reorganized the regional plan in 2012 and created a
streamlined approach to economic development policy and projects. They
identified four (4) broad categories and targeted specific industries and economic
development focus areas under each category.

1. Technology: Biotech, Biomedical and Healthcare, Advanced Manufacturing
and Information Technology

2. Mature Industries: Financial and Professional Services, Corporate Food and
Beverage, and Distribution

3. Natural Resource Related Sectors: Agriculture, Artisanal Food and Beverage,
Waterfront Development, Tourism, Arts and Culture

4. Regional Infrastructure: Infrastructure, Housing, Urban Centers

Each local WDB has industry sectors in addition to those of the REDC that reflect
the priorities in their respective workforce areas. Westchester Putnam and
Sullivan County have both identified Not-for-Profits as a priority sector.
Westchester Putnam has also included Green as a priority sector.The increase in
economic development activity in the region is putting construction back on the
radar as a priority industry for a number of areas.

b. ldentify the members of the LWDBSs that represent the priority industries.
Please see attached chart.

c. Describe how the sector partners represented on the LWDB (i.e. representatives
of education, labor, apprenticeship, economic development, etc) support the
priority industries of the region.

The sector partners in a local area work together to identify programs that
support the priority industries. Partners develop education and training programs
that meet the needs of industries and provide the necessary guidance and support
(including financial) to individuals. Partners also provide additional support to hard to
employ populations so they can become successfully employed in the priority areas.

The BOCES, community colleges, economic development, and LWDB Directors
have their own respective regional meetings to share information and work on
specifc areas that support the regional industries. This work is shared with other
partner groups at the local level.
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2. Regional Workforce Development

a.

Identify goals for regional workforce development in the region, including
targeted industries and sector strategies that will be used; and provide an
overview of how they align with REDC strategic planning.

» Technology: Biotech, Biomedical, Healthcare, Advanced Manufacturing,
Information Technology

The Westchester/Putnam WDB is the recipient of a $10 million federal Ready to
Work- Jobs Waiting grant that is focused on the Healthcare sector. This regional
4 year plan will train 500 long term unemployed individuals from across the
region for demand occupations in the healthcare industry. This is a partnership of
healthcare organizations, educational institutions and WDBs and eleven One
Stop Career Centers across the region.

In Sullivan County work is underway to reopen a former secondary school in the
south western part of the county as a mix use of business and education. The
College of New Rochelle in Westchester and Sullivan County Community
College are slated to expand the educational opportunities in the Healthcare
sector, most importantly by offering a Bachelors of Science in Nursing program.

To support the growing advanced manufacturing sector, Orange County
Community College is the lead of a regional consortium in a multi-year grant
focused on growing the workforce by providing advanced manufacturing training
in the participating community colleges.

Tourism: The awarding of a casino license in Sullivan County is already having a
impact on the Mid-Hudson Valley region. It has spurred further growth in Sullivan
County with a Health Spa, Water Park and additional lodging already under
development. Orange County has more hotels coming and Ulster County will see
the construction of a Water Park. In addition Ulster County created the "Ellenville
Million", a dedicated fund supporting economic development in the town that was
not awarded a casino license. This proactive response has a strong focus on
revitalizing tourism in the local area. Thousands of jobs are slated to be created
over the next three to five years in the Catskills and Hudson Valley tourism
industries.

The goal for this coming year is to formalize the regional Hospitality Skills
Alliance that will bring business, workforce, and education together to address
the workforce needs in the Hospitality industry. Sullivan County Community
College has taken the first steps in creating a Hospitality Training Institute.
Funding to support the work of the Alliance and to offset training costs have been
applied for through the REDC URI.

Also, the Hudson Valley tourism group works jointly to promote the Catskills and
Hudson Valley in various ways; partnering with usage of the ILOVENY grant
funds, maintenance of a regional tourism website listing all major attractions,
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developing area maps for specific attractions, attending media events and
partnering on joint advertising efforts. This group has met for many years. This
year as a result of the increased focus on Tourism and Hospitality, workforce and
economic development have been invited to some of these meetings.

Across Sectors:

There are certain worker skills that we feel cross all sectors and occupations.
These skills are not job specific skills but basic skills required to perform any job
at a high level. These skills are commonly referred to as soft skills or work
readiness skills. These skills include but are not limited to basic math and
reading, time and attendance, problem solving, teamwork, conflict resolution, etc.
The Mid-Hudson Valley region is committed to addressing the lack of work
readiness skills our customer base possesses. We work closely with our partners
at SUNY and BOCES to expand and develop training programs that address this
most needed skill. Every sector identified above requires a certain set of basic
work readiness skills that so many job seekers do not possess. It is our job as a
regional workforce system to provide this skill set to all who need it.

Also, the Westchester/Putnam WDB is focused on seven industry sectors:
Healthcare, Hospitality, Professional Services, Advanced Manufacturing, Bio-
tech, Not-for-Profits and Green. They have established infrastructure for sector
strategy that has been in place for seven years. That structure includes a project
manager, business leadership industry co-chairs for each sector, which ensures
that the sector strategy is kept aligned with the various industries/sectors. The
new strategy for the partnerships is to establish sector academies that will be
used to train workers for the respective sectors

b. Provide an overview of how the LWDBSs in the region will work together towards
the regions identified goals. Include any specific practical examples of how
sector partner alignment is currently being accomplished in the region.

The LWDBs meet bi-monthly at various locations around the region. These
meetings are focused on sharing information and working together on specific
issues/projects. The LWDBs along with the NYSDOL Regional Business Rep
make up the Regional Business Services Team and meet quarterly. Additional
meetings and/or conference calls are held when appropriate.

In addition, we have met with the REDC workforce sub-committee to update
them on our efforts and to help them in development of the regional workforce
goals.

See above 2a for specifcs.
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