Attachment B

Central New Yok

Local Workforce Development Board
2015 Regional Workforce Plan




1. Priority Industries
a. ldentify the priority industries in the region.

The Central New York Regional Economic Development Council incudes the
following as priority industries in the Region:

1. Clean Energy and Environmental Systems - Central New York has the 8"
highest concentration of private sector "green jobs" of any region in the country
and is the home of NYS's Center of Excellence in Energy and Environmental
Systems.

2. Health and Biomedical Sciences - Our region's hospitals directly employ more
than 23,000 people and another 3,500 are employed in private, high-tech
biomedical companies with average wages approaching $70,000, nearly double
the region's median wage.

3. Financial Services - This industry employs more than 24,000 people wihin the
existing labor market and has grown as financial services and insurance firms
look for lower-cost locations for back-office operations.

4. Agri-business and Food Processing - NYS is the third-largest producer of fluid
milk and commaodity crops represent more than $1 billion in sales alone. Central
New York is a significant contributor and increasingly focesed on value-added
opportunities fro agri-business.

5. Advanced Manufacturing - Manufacturing represents 10% of the region's total
employment and sub-sectors such as digital electronics, radar and sensor
systems serve explanding global markets for security, information technology,
and defense.

6. Tourism - Tourism is a $1 billion industry in Central New York, and current
global economic conditions create opportunities for our region to draw additional
international visitors across our shared boundary with Canada and from entry
points downstate.

In addition to the industries and sectors listed above, the following sectors are
considered workforce development priorities that present consistent demand that
supports the aforementioned regional priorities:

1. Building Trades - Driven by need to support economic expansion in the
sectors prioritized by the Central New York Regional Economic Development
Council and described above.

2. Education - Education is a major employer in the Central New York Region,

which lists 5 educational institutions among the largest 10 employers in the
Region.
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b. Identify the members of the LWDBs that represent the priority industries.

Clean Energy and Environmental Systems: Krista Fox, Entergy Nuclear; Kris
Smith, Constellation Energy; Gary Cannerelli, O'Brien & Gere (being nominated)

Health and Biomedical Sciences: Jessica Chapa, Oswego Health; Victoria
Sherardson, HS Coaltion of Cayuga County; Sara Johnston, Cayuga Seneca
Community Action Agency

Financial Services: Michael Benn, Benn & Company; Jim DiBlasi, Merrill Lynch;
Donald Napier, Pomco Group; Edward Mervine, Pathfinder Bank; Christopher
Nelson, State Farm Insurance; Ryan Dauphin, Moran, Moran & Dauphin; Felicia
Franceschelli, Boyle and Anderson; Demetrius Murphy, First Niagra

Agri-business and Food Processing: Eric Behling, Behling's Orchards

Advanced Manufacturing: Mark Carr, Nucor Steel Auburn, Inc.; Jennifer Caspar,
Pyrotek; Diane Piscotti, Currier Plastics; Greg Hilton, Huhtumaka; Mark Hilton,
the Fulton Companies; John Hovey, Oswego Industris; Bruce Phelps, Fulton Tool
Company, Inc.; David Lloyn, Novelis; William Leiker, SRC Tec (being
nominated); Randy Wolken, MACNY (being nominated)

Tourism: Shane Broadwell, Broadwell Hospitality Group; Frank Caliva,
Centerstate CEO; Ann Marie Taliercio, UNITEHERE Local 150, AFL-CIO

Building Trades: Chris Calabro, Calabro Properties; Brian Noteboom, Northeast
Regional Council of Carpenters; Lloyd Hoskins, G&L Properties; Willam Andre,
Cayuga Central Labor AFLCIO; Greg Lancette, Plumbers and Steamfitters Local
267; Richard Knowles, United Steelworkers of America; Chris Todd, Oswego
BOCES

Education: Carla DeShaw, Cayuga Community College; Martha Hubbard,
Tompkins Cortland Community College; Robert Leslie, Syracuse City School
District; Pat Bliss, Le Moyne College (being nominated); Mari Ukleya, OCM
BOCES (being nominated); Patrick Sheppard, Acces-VR; Michael Metzgar,
Onondaga Community College; Tim Penix, Syracuse Educational Opportunity
Center

c. Describe how the sector partners represented on the LWDB (i.e. representatives
of education, labor, apprenticeship, economic development, etc) support the
priority industries of the region.

Each of the three Workforce Development Boards in the Central New York
Region - Cayuga-Cortland, Onondaga, Oswego - have worked with the respective
Chief Elected Officials to ensure that sector partners represent key education, labor,
apprenticeship, economic development partners. Through their active Board and
Committee participation,the sector partners deepen their understanding of the
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regional priority industries and the opportunities to leverage relevant sector
partnerships and revenue sources to advance the broad regional workforce vision.

2. Regional Workforce Development

a.

Identify goals for regional workforce development in the region, including
targeted industries and sector strategies that will be used; and provide an
overview of how they align with REDC strategic planning.

The goals of for workforce development in the Central New York Region are to
develop, attract and retain the workforce necessary to drive economic
development and prosperity of Central New York, New York State and the nation.
To accomplish this regional workforce development will employ strategies
designed to attain the folowoing objectives:

1. To support demand-driven, skill development, education and training for job
seekers, emerging workers and incumbent workers to prepare labor supply for
career opportunities especially those required in targeted industry sectors
detailed in response to Question 1a, above.

2. To expand business-led partnerships to strengthen workforce intelligence,
expand relevant education and training capacity, support regional business and
economic development, promote reciprocal communication between demand for
labor and supply of labor.

3. To improve access to workforce system for individuals underrepresented in the
workforce, including individuals with diabilities and veterans.

4. To expand representation of targeted industry sectors through membership on
Local Workforce Development Boards and Committees.

5. To improve the alignment of workforce supply with workforce demand
throughout the Region by sharing information, leveraging regional business
relationships and engaging in regional workforce sector initiatives and strategies.

Since their inception, Regional Economic Development Councils (REDCs) across
the State have recognized that if economic development strategies are to yield
the intended results, workforce development must play a prominent and
foundational role. This focus has been highlighted in the Central New York
REDC'’s Strategic Plan and subsequent Plan Updates; the Council's 2014 - 2015
Strategic Plan Update has reaffirmed its three fundamental goals, as follows:

"Strengthen Targeted Industry Concentrations that Leverage Unique Economic
Assets

Improve Competitiveness in, and Connections to, Regional, National, and Global
Economies
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Revitalize our Region's Urban Cores, Main Streets, and Neighborhoods."

Each of the Central New York's REDC's goals are directly aligned with the CNY
regional workforce development goals. The Central New York Workforce
Development Boards - individually and collectively - are firmly committed to the
goals and strategies articulated in the Central New York REDC'’s strategic plan.
The CNY regional workforce vision has been crafted with an eye to the REDC's
strategic plan, and as regional workforce strategies evolve, they have proven to
provide key opportunities for implementing that plan. Further, as demonstrated
by the response to Question 2b, numerous members of the CNY REDC are
active members of the Local Workforce Development Boards complementing and
enhancing the connection to and coordination of efforts between the REDC and
Workforce Development Boards in Central New York.

b. Provide an overview of how the LWDBs in the region will work together towards
the regions identified goals. Include any specific practical examples of how
sector partner alignment is currently being accomplished in the region.

The senior leadership of each Workforce Development Board in the Central New
York Region have collaborated on an ongoing basis to develop and refine the
region's identified goals. This regional vision has grown out of active Board
participation of strategic business leaders and sector representatives; it
embodies the opportunities and considers the challenges from Board members'
diverse disciplines and vantage points.

Each LWDB has and will continue to work together to apply a variety of
approaches designed to make inroads into the region's identified goals. The
following exemplify a number of regionally significant strategies and/or intiatives
in which the Local Boards are involved::

1. Many Local Workforce Investment Board and staff members participated in
work groups to develop a response to the Governor's Upstate Revitalization
Initiative. Specifically, each work group developed comprehensive strategies to
frame how programs, inititatives and projects can directly impact economic
growth in one of 11 focus areas: Access to Economic Opportunity,
Entrepreneurship, Unmanned Aerial Systems, Financial Services, Information
Security, Health and Environment, Tourism, Agribusiness, Urban Core
Revitalization, Transportation and Freight Infrastructure and Manufacturing. The
ultimate deliverable of the work groups was to develop a strategic proposal
outlining why Central New York should invest in the focus area, what the focus
area needs to grow, and recommendations on how to grow it.

2. The historic Hotel Syracuse, closed since 2004, with a new owner and
national hotel affiliation with the Marriott, is undergoing a $57 million renovation
and is scheduled to open in early 2016. The Hotel will be renamed the Marriott
Downtown Syracuse and plans to add 200 jobs to the Central New York region.
The Hotel will be a full-service Marriott, with three-meal-a-day restaurant service,
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a large lobby lounge, big meeting spaces, function rooms and the hotel's
renowned Grand Ballroom.

3. Many food products manufacturing firms have recently opened or will open in
the region. This trend is being driven by an emphasis on yogurt production,
cheese/dairy products, vegetable and fruit preparations, and baked goods. For
example, Byrne Dairy developed a yogurt plant, artisan cheese factory and agri-
tourism center on a 127 acre site in the Cortland County town of Cortlandville.
Cayuga Milk Ingredients is a $90 million milk processing plant in the Town of
Aurelius.

4. There will be significant, large-scale construction related to the repair and/or
restructuring of Interstate 1-81 through Central New York.

5. Central New York Hub for Emerging Nano Industries will be built at the
Collamer Crossings Business Park in DeWitt (Onondaga County). This Hub will
attract businesses that rely on similar computer-generated animation and
technology. It is expected to add hundreds of jobs to the Central New York
Region, with development anticipated in energy, medical devices, defense-
related and motion picture business clusters.

6. There is significant (re)development in and around Onondaga Lake with the
Onondaga Lake Revitalization Project. The project includes a waterfront
amphitheater, infrastructure enhancements and business development within
adjacent communities and municipalities. Onondaga Lake Revitalization is
expected to attract additional music and entertainment business to the Region.

7. The Syracuse Inner Harbor project will continue to boost tourism in the
Region.

8. Central New York won designation as one of six national test sites for aerial
drone research. In addition to the direct economic impact of this research, the
Region expects additional development in ancillary business and industry.

9. DestiNY USA has been expanding with continuous openings of stores,
restaurants, amusement/recreation facilities. DestiNY has become a significant
attraction drawing tourists from Canada and the Northeastern part of the U.S. to
the Central New York region.

10. Advanced manuafuacutring continues to evolve with additional capacity
developing at Novelis and Fulton Companies.

11. There are numerous business advisory committees established by sector
partners in which Local Workforce Development Boards participate. Participation
varies by entity and project, but each demands collaboration to drive regional
goals.
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12. The business services teams across the region, including representatives of
the Local Workforce Development Boards, NYS Department of Labor, ACCES-
VR, education and others meet regularly to communicate about driving regional

priorities through their individual and collective work.
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