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Objectives

To review and analyze:

· The subrecipient’s spending levels
· The amounts reported for allocations, cash receipts, monthly and total expenditures, current accruals and obligations

Review 

Prior Desk Review reports

Reporting instructions per NYSDOL

Procedures 

1. Using the subrecipient’s prior and current monthly reports [Monthly Statement of Daily Cash Transactions (MSDCT), Monthly Summary Cash Report (MSCR), and Accrued Expenditure Report (AER)], complete the desk analysis. 

2. Compare the Beginning Balance per the current MSDCT and MSCR to the prior month MSDCT’s and MSCR’s Ending Balance.  For the MSCR compare by fund source and Program Year (PY).  Investigate any difference.

3. Compare the Cash Received from NYSDOL and Cash Disbursements totals on the current MSDCT to the Grand Total for Monthly Cash Receipts and Monthly Cash Disbursements on the current MSCR.  Investigate any difference.     

4. Compare the Monthly Cash Disbursements per the MSCR to the Monthly Cash Expenditures per the AERs by fund source and PY on Exhibit 1.  Investigate any difference.     

5. Compare the Cash Received from NYSDOL (by amount and date) on the MSDCT and the Monthly Cash Receipts (by fund source and PY) on the MSCR to a cumulative cash order worksheet that should be maintained by the Fiscal Agent for each subrecipient on Exhibit 2.  Investigate any difference.     

6. Using your cumulative cash order worksheet, determine the total cash received to date by fund source and PY. Compare those amounts to the AER’s Total Cash Expenditures to calculate an ending cash balance by fund source and PY. Then compare to the MSCR’s Ending Balances. Exhibit 3. These balances should be the same.  Investigate any difference.   

7. Compare the prior month AER’s Total Accrued Expenditures and Total Obligations with the current month amounts by fund source and PY. 

Investigate when:

Total Accrued Expenditures equals Total Obligations but both are less than the subrecipient reported Allocation. 

Total Accrued Expenditures and Total Obligations either significantly increase or decrease from prior to current month.

8. Examine the AERs to determine that the subrecipient is expending the oldest funds first within each fund source.  Investigate when the new PY is charged before the older PY is fully accrued.

9. Analyze the subrecipient’s rate of spending. Complete the 70% Worksheet (Exhibit 4).  This will show the subrecipient’s current PY spending rate.  This is a rough approximation of the 70% calculation.  If spending appears to be lagging, follow up with subrecipient.

10.
Prepare summary of results of Desk Review.  Also note in summary, results of Procedures 2, 3, 7 and 8 above.  Label as Exhibit 5  

11. After completion of the Desk Review, meet with your Program Staff Monitors to determine if reported expenditures are inconsistent with the participant numbers and/or program level activity within each fund source. Follow up with subrecipient if fiscal spending is not in line with program activity. 


12. Provide copy of your Desk Review to the subrecipient’s Fiscal Manager with a summary of any information needed (noting if response is required), concerns, and/or findings and corrections needed for the current or next report.  Follow up if a response is not received within 20 days.






Exhibit 1

AER/MSCR Comparison



  

MSCR’s

AER’s





Monthly

Monthly 








Cash


Cash 

PY
Fund Source

Disbursements 
Expenditures

Difference

04
Adult


____________
____________
____________


Youth 


____________
____________
____________


Dis Wkr

____________
____________
____________


Admin


____________
____________
____________


Other:





____________
____________
____________





____________
____________
____________





03
Adult


____________
____________
____________


Youth 


____________
____________
____________


Dis Wkr

____________
____________
____________


Admin


____________
____________
____________


Other:





____________
____________
____________





____________
____________
____________





02
Adult


____________
____________
____________
Youth 


____________
____________
____________


Dis Wkr

____________
____________
____________


Admin


____________
____________
____________


Other:





____________
____________
____________





____________
____________
____________





Comments:










Exhibit 2 

Monthly Cash Receipts Comparison


  

MSCR’s

Fiscal 





Monthly

Agent’s 








Cash


Cash 

PY
Fund Source

Receipts

Worksheet

Difference

04
Adult


____________
____________
____________


Youth 


____________
____________
____________


Dis Wkr

____________
____________
____________


Admin


____________
____________
____________


Other:





____________
____________
____________





____________
____________
____________





03
Adult


____________
____________
____________


Youth 


____________
____________
____________


Dis Wkr

____________
____________
____________


Admin


____________
____________
____________


Other:





____________
____________
____________





____________
____________
____________





02
Adult


____________
____________
____________


Youth 


____________
____________
____________


Dis Wkr

____________
____________
____________


Admin


____________
____________
____________


Other:





____________
____________
____________





____________
____________
____________








Fiscal

Date


MSDCT’s

Agent’s


Reported  

Cash


Cash


Received

Receipts

Worksheet

Difference


_______

____________
____________
____________
_______

____________
____________
____________


_______

____________
____________
____________


_______

____________
____________
____________


_______

____________
____________
____________

Comments:

Exhibit 3

Analysis of Reported Cash Balances



  

 


Total  


Calculated

Ending




YTD


Cash 


Ending


Cash








Cash  


Expenditures

Cash


Balance 

PY    Fund Source

Receipts
-
per AER
   =
Balance
  -         per MSCR 
   =
Difference 

04
Adult


____________
____________
____________
____________
____________


Youth 


____________
____________
____________
____________
____________


Dis Wkr

____________
____________
____________
____________
____________


Admin


____________
____________
____________
____________
____________


Other:




____________
____________
____________
____________
____________





____________
____________
____________
____________
____________






03
Adult


____________
____________
____________
____________
____________


Youth 


____________
____________
____________
____________
____________


Dis Wkr

____________
____________
____________
____________
____________


Admin


____________
____________
____________
____________
____________


Other:





____________
____________
____________
____________
____________





____________
____________
____________
____________
____________






02
Adult


____________
____________
____________
____________
____________


Youth 


____________
____________
____________
____________
____________


Dis Wkr

____________
____________
____________
____________
____________


Admin


____________
____________
____________
____________
____________


Other:





____________
____________
____________
____________
____________





____________
____________
____________
____________
____________

Comments:

Exhibit 4

	
	
	
	
	
	

	
	70% Worksheet
	
	
	
	

	
	
	
	
	
	

	
	Adult
	
	Youth
	
	Dis Wkr 

	
	
	
	
	
	

	PY '03 Allocation
	
	
	
	
	

	
	
	
	
	
	

	less: June '03 Total Acc Exps 
	
	
	
	
	

	
	
	
	
	
	

	equals: PY '03 Carryover 
	
	
	
	
	

	
	
	
	
	
	

	plus: PY '04 Allocation
	
	
	
	
	

	
	
	
	
	
	

	equals: Total Funds Available for 7/04 - 6/05
	
	
	
	
	

	
	
	
	
	
	

	times:    70% 
	70%
	
	70%
	
	70%

	
	
	
	
	
	

	equals: Minimum Spending Level   (b)
	
	
	
	
	

	
	
	
	
	
	

	less: PY '03 Total Acc Exps from 7/04 - present 
	
	
	
	
	

	        PY '04 Total Acc Exps 
	
	
	
	
	

	Total Accrued Expenditures   (a)
	
	
	
	
	

	
	
	
	
	
	

	equals: Amount Remaining to Spend 
	
	
	
	
	

	           to Reach 70% Minimum 
	
	
	
	
	

	
	
	
	
	
	

	% of Minimum Accrued to Date 
	(a)/(b)
	
	(a)/(b)
	
	(a)/(b)
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