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1. Labor Market Information for Workforce Planning

Labor Market Information (LMI) to support Local Workforce Investment Board (LWIB)regional
workforce planning has been developed in a form that provides workforce planners an
understanding of: (1) labor demand, or the occupational skills needed by businesses — immediately,
short-term and long-term; (2) the labor supply, or availability of skilled workers in each of these
labor markets; and (3) the education and community capacity to create skilled workers.

LMI for Workforce Planning is available at:
http://labor.ny.gov/workforcenypartners/lwia/Imi-for-workforce-planning.shtm.

This information includes: LWIB regional priority occupations; Regional Economic Development
Council priority occupations; occupations in demand in current, short-term and long-term labor
markets; and occupations associated with significant economic development projects.

2. Priority Sectors and Projects

a. Sectors — Identify the priority sectors for the region and explain why each of these sectors was
designated as a priority.

Our priority sectors for the region include Professional Services, Healthcare, Advanced
Manufacturing, Hospitality and Tourism, and Transportation. Each of these sectors is
considered a priority in our region due to consultation with our Labor Market Analyst. In
addition, these sectors continue to have open job opportunities as well as projected forecasts
for future demand. Furthermore, these sectors are in line with the occupational priorities
identified by the WNY REDC.

b. Projects - Identify regionally significant economic development projects or initiatives.

Advance Buffalo - Create an employer driven regional workforce system which trains individuals
for careers in advanced manufacturing and quickly matches employers to job candidates.

WNY Hot Spot - A consortium of regional business development organizations leveraging
University at Buffalo’s award—winning technology Incubator to enhance and improve the business
climate in WesternNew York. The Western New York Innovation Hot Spot will impact 20 regional
colleges/universities allowing their students enhanced access to entrepreneurship opportunities. The
Western New York Hotspot will tie together the diversity in the region with a proven metrics driven
process to ensure students and entrepreneurs have the best opportunity for success in starting new
businesses.

Sustainable Advanced Manufacturing Sector - Alfred State - The proposed Sustainable Advanced
Manufacturing Center (SAMC) at the School of Applied Technology on Alfred State College's Wellsville
campus will integrate Alfred State's existing machine tool, welding and drafting/CAD students in a highly
energy efficient facility where students will be trained in state-of-the-art techniques of sustainable
manufacturing, including lighting, HVAC, motor upgrade, process improvements through waste
reduction and LEAN Six Sigma processes.

Machinist Training - Jamestown Community College will train 21 long-term unemployed workers
as machinists, including math and reading, OSHA 10 Hour, lean manufacturing, engineering drawings
and AutoCAD, machine theory and operation, mathematics for machinists, computerized numerical
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control, manufacturing drawings, geometric dimensioning and tolerancing, and machine tool
technology.

WNY Branding Plan - Niagara Tourism and Convention Corporation, Visit Buffalo Niagara,
Chautauqua County Visitor’s Bureau, Ellicottville Chamber of Commerce, Cattaraugus County and the
Allegany County Chamber of Commerce make up a consortium representing the five counties of
Western New York. This project would create a new brand for the five county region based on sound
research of who the existing visitor is, perception of our region from desired markets, and other factors.

JumpStart NY Project - The project will include training, business services and consultation
services for area entrepreneurs and startup companies; as well as direct investments in start-up
companies.

Hospitality and Tourism Center - Niagara County Community College will renovate 90,000 sq.
ft., including equipment for a world class center for training in hospitality, tourism and culinary arts
along with an incubator and small business center to support growth of new tourism/culinary
businesses.

Dream It Do It Western NY - The Manufacturing Technology Institute will coordinate a regional
initiative to promote advanced manufacturing and the careers offered by the advanced manufacturing
sector. It will implement a work plan consisting of regional marketing, events and internship and
apprenticeship opportunities.

START-UP NY (SUNY Tax-free Areas to Revitalize and Transform Upstate NY) is Governor
Cuomo’s initiative to transform SUNY campuses and other university communities across the state into
tax-free communities for new and expanding businesses.

Business will be able to locate in these zones and operate 100% tax-free for 10 years.
No income tax.

No business or corporate state or local taxes.

No sales tax.

No property tax.

No franchise fees.

Businesses will have access to resources of world-class higher education institutions, including
industry experts and advanced research laboratories.

Universities and colleges will become tax-free communities that provide their students and
teachers access to real-world, cutting edge business experiences.

Alfred University Integrated Manufacturing Center - Alfred University is proposing to partner
with the University at Buffalo to create an Advanced Materials Manufacturing and Training Center to
substantially advance the speed with which new materials, and therefore new products and processes,
are brought to market.

Western Region Corporation Community Revitalization Program - Western Region Corporation,
headquartered in Buffalo, New York, proposes to create and administer a community revitalization
revolving loan/grant fund that will be available in communities in the 5 Western New York region
counties.

Buffalo Billion - Health and Life Sciences, Advanced Manufacturing, revitalization,
entrepreneurship and workforce development. There are 55,000 workers across 2,000 employers and



by 2020 approximately 17,000 of those employees will retire. This intiative is working to address this
projected shortfall.

Advanced Manufacturing Training - Erie 1 BOCES of West Seneca will train 36 long-term
unemployed workers in mechanical drives, pipefitting, sheet metal, hydraulics, pneumatics, machining,
blueprint reading, OSHA Safety, Nationa Work Readiness Credential, welding essentials, advanced
SMAW welding, MIG and Fluxcore, and TIG welding.

Industrial Mechanical Technician Training - Erie Community College will train 20 long term
unemployed workers as industrial mechanical technicians, including millwrighting, basic and
intermediate math, blueprint reading, physics, hydraulics, pneumatics, and mechanical power
transmission.

3. Aligning Business-led Partnerships and Resources

a. LWIB Membership — Describe how the business membership of each of the region’s LWIBs align
with or support business representation of priority sectors and regionally significant projects or
initiatives.

Currently, the business membership of our Boards is aligned as closely as possible with our
target sectors while also reflecting local job opportunitites as required.

b. Business Advisory Committees — Prepare an inventory of Business Advisory Committees
established by community colleges, and describe LWIB involvement in these committees where
applicable. Note that NYSDOL will create web-based mechanism to compile information on
business advisory committees.

c. Regional Economic Development Council (REDC) Planning — Describe how the region’s LWIBs
coordinate with REDC planning.

The WIB Directors periodically review the region's demand occupation lists and the REDC's
strategies to ensure coordination. Changes are made as appropriate. In addition, the WIB
Directors strive to attend the REDC meetings when they are open to the public. We have also
been involved in many planning meetings, workgroups and subcommittees as invited such as
the Regional Opportunity Agenda. We regularly share information with our local REDC
members.

d. Other Business-led Partnerships — Describe how the any other business-led partnerships support
workforce planning in the region.

Each WIB reguarly includes and consults with various business-led partnerships within the
region including, but not limited to, Chambers of Commerce, IDAs, Buffalo-Niagara Partnership,
DIDIWNY, and others. These partnerships provide opportunties to share information and collaborate
on all business sectors that are present in our areas as well as focusing on the sectors listed above.



4. New York State Career Center Services

a. Business Services — Describe the NYS Career Center Regional Business Services Team’s capacity
to broker the region’s demand and supply for skilled workers.

The Regional Business Services Team meets every other month to collaborate and coordinate
service delivery in order to maximize our ability to meet the region's demand for skilled workers. The
RBST is comprised of reprentatives from each local area that are involved first-hand in delivering
business services including assisting employers with projecting needs and developing strategies to fill
positions. Since each WIB Director is included on the RBST, information is brought back to each local
area to be shared with all front-line staff in order to ensure regional coordination. Since the front-line
staff are the ones working directly with employers and job seekers, it is imperative that they are
provided with as much information as possible as well as consulted for input from both customers.

b. Worker Services — Describe NYS Career Center services to address unemployment in target
populations.

The Career Center staff throughout the region strive to effectively and efficiently match
unemployed job seekers to training and/or employment opportunities. We have programs developed to
reach and serve target populations such as Jobs for Vets, Disability Employment Initiative (prior to loss
of funding), The Prime Objective (for ex-offenders), and our youth programs. In addition we work
closely with partners such as NYSED ACCES-VR, Senior Community Services Employment, Probation, and
social services to ensure that those target populations are served in a manner that can address and deal
with their special circumstances.

c. Labor Exchange — Describe how the NYS Career Center System brokers filling jobs.

The Career Center staff utilize the job bank to post as many open positions as possible as well as
using other outside resources such as Monster, Indeed and others. Many employers choose to suppress
their information so that center staff are responsible to screen potential applicants and refer
appropriate candidates to the employer based on their criteria. In addition, a thorough initial
assessment is completed on each job seeker to determine whether their job goals are in line with their
current skill sets and the local opportunities.

d. Partnerships - Identify partnerships that help fill job openings.

Local Business Services Teams include many agencies who are also working toward the goal of
helping people become employed and self-sufficient. These agencies, such as Community Action
Organizations, training providers, Chambers of Commerce, and Job Corps, often times work with
employers as well and we share information with them such as tax incentives available, on-the-job
training, and other initiatives that would help them to fill open positions.



