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Narrative

1. Describe the progress that has been made on the action steps you outlined in support of REDC
strategic goals and priorities in your 2012 Regional Plan.

The first strategy is to develop a strong workforce development system to support the needs of
employers in the targeted clusters using a combination of new and incumbent worker training,
certificate programs, degree programs and recruitment assistance. The Workforce workgroup is
engaged in a project to survey and map the skills and occupations offered in the targeted
sectors through out the North Country region. The data collection is just about complete and
the next step is to survey the training programs currently being offered, and then followed by
indentifying the gaps. Clarkson University MBA Consulting Group has been assigned to assist in
the data collection and mapping of the assets in the north country area. This project is
anticipated to be completed by May 2014.

The second strategy is to support the manufacturing sector. Each of the WIBs have maintained
their support for the manufacturers in each of the major areas. Through On-The-Job Training,
programs utilizing the NEG OJT funds, area manufacturers have been able to provide
opportunities for the long term unemployed. Higher education programs such as the
manufacturing program at Clinton Community College, Engineering programs at SUNY Canton,
SUNY Jefferson, SUNY Plattsburgh and Clarkson University, support this sector by providing
training in high demand occupations. In October 2012, each LWIA partnered with the IDAs,
CITEC and the North Country STEM Learning Network to hold three area National Manufacturing
Awareness Day events. The same partners are currently in the planning stages for a
Manufacturing Day to be held on October 4, 2013. In the Clinton/Essex/Franklin/Hamiliton
County area inititives such as Beekmantown & AIM are programs designed to develop soft skills,
and various manufacturing skills to meet the needs of the area employers. In Jefferson County,
meetings began to re-establish a machinist /manufacturing program to launch in Fall 2013. In
St.Lawrence County the St. Lawrence IDA and other workforce professionals with the support of
the WIB received funding of $167,000 in a tribal compact for new and incumbent employee
training . As of June 2013, the program had provided training to 18 new and 48 incumbent
employees respectively.

Congressman Bill Owens has held several conference calls with each of the WIBs and other
workforce professionals to discuss ways to fill the gaps in training needs to meet the needs of
employers. On the Federal side, the sequestration is presenting a barrier to training programs
for the summer of 2013.

A CFA has been awarded in the amount of $100,000.00 to CV Tech (BOCES) to develop and train
26 people in AIME, 4 in CCCs Certifified Production Technician, 10 in welding and 15 in
Literacy/HSED(GED) instruction. The contract begins July 1, 2013. Roth Industries was awarded
$3000.00 for incumbent worker training, which has been completed.

While tourism and agriculture each have their own working groups to address, promote and
support these strategic goals, St. Lawrence County decided to use a portion of the $167,000
mentioned above to run a pilot project that provided agricultural work expereince and training
to four recent high school graduates.
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The three WIB Directors have been asked to assist the NCREDC on the Governor’s new
initiative; the Opportunity Agenda. WIB directors have been meeting to discuss plan
development. The Opportunity Agenda, a strategy that will invest new and existing CFA
resources in projects that: foster a business environment that provides residents with the
opportunity to enter the workforce; and provide North Country with the tools they need to
overcome economic barriers and fully participate in the state’s economic revitalization.

Using labor market information provided through NYSDOL, identify the worker skills commensurate
with your REDC’s target sectors.

REDC Strategic Plans can be found at http://regionalcouncils.ny.gov/ under the “Regional Councils”
button.

The NCREDC has a Workforce development workgroup, in which all three WIB Directors are
members. It is actively engaged in a project to survey and map workers skills in the priority sectors,
manufacturing and healthcare. By identifying the occupations, skills needed and availability of
workers, the group will be able to identify the training gaps that exist in the region. The first focus is
on manufacturing.

Describe how the Regional Business Services Teams have been deployed to effectively broker the
region’s demand and supply for skilled workers in REDC target sectors.

The two NYSDOL Business Services representatives in the region engage with the local businesses
for job leads and writing On-The-Job training contracts to place workers. Each area offers job fairs
to connect workers with employers. The North Country Region has the highest unemployment rates
in the state. Most of the NCREDC projects which will yield new jobs are not yet underway or
completed. The Business Services representatives have also aided in the collection of data for the
Workgroup project.

Identify existing resources to be utilized region-wide to help businesses and job seekers acquire
occupational skills necessary to support REDC target sectors.

Examples may include: align approval of Eligible Training Providers so that skills upgrading and
training capacity can be viewed regionally (rather than locally); align procurement of youth services
under the Workforce Investment Act with needs identified by the REDC; and align Individual Training
Account policy across LWIAs within the region regarding amount, target sectors and/or skills.

The North Country region is geographically the largest region in the state, consisting of seven
counties covering 11,420 square miles. Unlike other regions in the state, it does not have a major
population center or dominant metropolitan city. Canton, Lake Placid, Massena, Lowville,
Plattsburgh, Saranac Lake, and Watertown serve as micropolitan hubs of populations, culture,
industry and commerce, offering many of the business attractions and community amenities of their
larger counterparts (page 8 of the 5-year strategic plan) The unique natural features of the region
such as the Adirondack Park, which consists of 6 million acres compares to the size of the State of
Vermont, is a source of recreation but it also creates a natural barrier to easy travel within the
region. While there is some overlap of providers on the ETP list, there is also a greater than 4 hour
travel time from the western area to the eastern area. The winter conditions also make it hard for
people to travel within the region for training. The region lacks a 4-lane east-west highway to
connect the region and to allow for easy travel. The eastern side of the region has a transportation
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cluster, the middle section is known for education (5 well known and established universities) and
the western side for government sector with the largest Army Post in the northeast. The most
universally shared sectors would be agriculture, tourism, manufacturing and healthcare. Each area
offers unique training providers. Each WIB has passed a resolution accepting training providers in
each area.

The project that the Workforce workgroup is currently engaged in with the assistance of Clarkson
University will identify the occupations within the priority sectors, the next step will be to identify
the training programs within the North Country Regional Economic Council’s region and identify the
gaps. The data is currently being gathered during the phase | of the project due to be completed in
July 2013.

The region is home to Clarkson University, Clinton Community College, Jefferson Community
College, North Country Community College, Paul Smith’s College, Plattsburgh Aeronautical Institute,
St. Lawrence University, SUNY Canton, SUNY ESF Ranger School, SUNY Plattsburgh and SUNY
Potsdam and three BOCES located in each area. These institutions provide ample training
opportunities within each sub-region but natural boundaries and commuting times within each
LWIA however making it very difficult to travel from one area to another.

The natural barriers also allow for each of the micropolitan areas to have unique industry clusters.

Each LWIA has ITA established amounts based on those unique training factors.

Describe how the business memberships of the region’s LWIBs have or are planned to be aligned
with REDC target sectors and/or REDC members.

At the current time each of the three WIBs has either business council members and or priority
project business representatives as part of the current membership. Should openings occur, every
effort will be made to seek participation from other priority sectors.
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