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1. Labor Market Information for Workforce Planning

Labor Market Information (LMI) to support Local Workforce Investment Board (LWIB) regional
workforce planning has been developed in a form that provides workforce planners an
understanding of: (1) labor demand, or the occupational skills needed by businesses —immediately,
short-term and long-term; (2) the labor supply, or availability of skilled workers in each of these
labor markets; and (3) the education and community capacity to create skilled workers.

LMI for Workforce Planning is available at:
http://labor.ny.gov/workforcenypartners/lwia/Imi-for-workforce-planning.shtm.

This information includes: LWIB regional priority occupations; Regional Economic Development
Council priority occupations; occupations in demand in current, short-term and long-term labor
markets; and occupations associated with significant economic development projects.

2. Priority Sectors and Projects

a. Sectors — Identify the priority sectors for the region and explain why each of these sectors was
designated as a priority.

The Mid Hudson REDC’s target sectors / “clusters” have been identified as Bio-Tech, High-Tech
Manufacturing, and Information Technology. They also want to retain and stimulate mature
industries in the region such as Distribution, Financial and Professional Services, Food and Beverage,
and Healthcare. All WIB’s in the Mid-Hudson fund training programs that provide skills in high
demand occupations in the industries identified in the REDC’s plan. These training programs tend to
be specific to an occupation. Without the specific training the job seeker will not be able to obtain
the job they seek. Listed below are the Mid-Hudson’s target sectors along with the industry specific
worker skills required:

e Bio-Tech — Advanced degrees and specialized training in Chemical / Biological Engineering,
Pharmacology, etc. According to EMSI, 25% of all jobs require doctorial degrees and 64%
require Bachelors or Masters level degrees. The WIB’s will assist in funding this training for
eligible participants but only up to each WIB’s maximum training funding amounts.

e High-Tech Manufacturing — Advanced degrees and specialized training in Mechanical and
Electrical Engineering. Lower level workers need a specific set of math skills. Machine
operators need industry specific training on certain machines and may need training in CAD
or CNC for more advanced machines. The WIB’s will assist in funding this training for eligible
participants but only up to each WIB’s maximum training funding amounts.

e Information Technology — This requires a wide range of computer skills from the basic to
the advanced; from support functions. EMSI states that 17% of the jobs require either High
School or Associate Degree. The highly technical software and hardware positions require
BS and MS degrees in Information Technology, Networking, etc. EMSI states 79% of the jobs
in this sector require these degrees. The WIB’s will assist in funding this training for eligible
participants but only up to each WIB’s maximum training funding amounts.


http://labor.ny.gov/workforcenypartners/lwia/lmi-for-workforce-planning.shtm

Distribution — The skills required for this sector include CDL Class A & B, forklift certification,
and general work readiness training. High School or GED is usually the only requirement
except for Management positions that require a college degree. The WIB’s will assist in
funding this training for eligible participants but only up to each WIB’s maximum training
funding amounts.

Financial & Professional Services — These are jobs that cross all sectors and require
proficiency with computers and other technologies along with customer service and sales
skills. The WIB’s will assist in funding this training for eligible participants but only up to
each WIB’s maximum training funding amounts.

Food and Beverage — The job skills and education requires run the full spectrum. You can be
a High School dropout to perform the entry level jobs up to a chef which requires a specific
set of skills and training. General work readiness skills are required for most jobs in this
sector as well as customer service skills. The WIB’s will assist in funding this training for
eligible participants but only up to each WIB’s maximum training funding amounts.

Healthcare — This industry also runs the spectrum from High School up to a Medical Doctor
and everything in between. Most jobs to require specific training even for the lower end
jobs. Lower level includes Home Health Aids and C.N.A’s as well as janitorial to food service.
Mid Level include LPN, Phlebotomist, Dental Hygienist, etc. Higher end jobs are RN’s, MRI
Tech, Radiologist, etc. You then have the entire administrative function that requires many
of the skills required in the Bio-Tech, Information technology and Professional Services
sectors. The WIB's will assist in funding this training for eligible participants but only up to
each WIB’s maximum training funding amounts.

The passage of the Upstate New York Gaming Economic Development Act of 2013 places
areas of the Hudson Valley region in line to have up to two casinos located within its
borders. The impact will be significant. Two casinos will bring between 4,000 — 5,800 jobs
within 2 years to the upper Hudson Valley. Looking at March 2014 labor data for the
Leisure and Hospitality sector, this can translate to an increase of 4% - 7% in new jobs
created regionally. The counties of Sullivan, Ulster and Orange all have developers looking
to submit applications. This can result in a local increase on average in Leisure and
Hospitality jobs of 14% (Orange); 44% (Ulster) and 155% (Sullivan). Therefore, Leisure and
Hospitality will be moved to a priority sector for workforce development.

There are certain worker skills that we feel cross all sectors and occupations. These skills not the job
specific skill that have mostly been identified above but basic skill required to perform any job at a
high level. These skills are commonly referred to as soft skills or work readiness skills. These skills
include but are not limited to basic math and reading, time and attendance, problem solving,
teamwork, conflict resolution, etc. The Mid-Hudson region is committed to addressing the lack of
work readiness skills our customer base possesses. We will be working with our partners at SUNY
and BOCES to expand and develop training programs that address this most needed skill. Every
sector identified above requires a certain set of basic work readiness skills that so many job seekers
do not have. It is our job as a region to provide this skill set to all who need it.

b. Projects - Identify regionally significant economic development projects or initiatives.



There are four regionally significant projects that have been identified at this time.

The Tappan Zee Bridge Project - The construction of the new Tappan Zee Bridge has been
and will continue to be an economic boom for the Mid Hudson Region. The Tappan Zee
Bridge is critical for enhancing the safety of motorists, creating well-paying jobs, and
meeting the transportation needs of our growing region. The NYS Dept. of Labor along with
the WIB’s in the region will help facilitate meeting the needs of filling job openings with the
multiple employers involved in this dynamic project.

Casinos - As mentioned in 2 (a) above, the economic impact of up to two casinos in the Mid
Hudson region will be tremendous. WIB staff along with NYS DOL staff will play significant
roles in providing a skilled workforce to fill these positions.

3D Printing Initiative at SUNY New Paltz - SUNY New Paltz has embarked on an ambitious
3D Printing Initiative. The organizational home of this effort is the Hudson Valley Advanced
Manufacturing Center at SUNY New Paltz. The Center integrates the College's strengths in
engineering, computer science, technology, and the innovation and creativity of the arts.
The Mid-Hudson REDC chose the 3D Printing Initiative at New Paltz as a top priority project.
Access to this new technology will attract new business to the region and allow current
manufactures to grow their business creating new jobs throughout the region.

Mid-Hudson/Capital Region Local Food Distribution Hub — This project will create a
network of “local distribution nodes” that will feed into the existing food distribution
infrastructure. This will solve the problem of linking farmers with local wholesalers as well
as providing access to larger markets such as New York City, Hudson Valley and the
Northeast. The Hudson Valley Agribusiness Development Corporation (HVADC) was
awarded the project and is the only economic development agency in the Hudson Valley
with a specific focus on the viability of the agricultural economy in the region. HVADC's
charge is to enhance the agricultural sector in the Hudson Valley by assisting both new and
existing agri-businesses, and supporting policies and regulations that recognize and support
New York State’s agricultural economy. The regional WIB’s want to play a role in this
process.

3. Aligning Business-led Partnerships and Resources

a. LWIB Membership — Describe how the business membership of each of the region’s LWIB's align
with or support business representation of priority sectors and regionally significant projects or
initiatives.

Mid-Hudson regional WIB members are represented across all priority sectors as well as on the
REDC and provide feedback to their respective WIB’s. The regional WIB’s are also kept up to date on
significant projects through the REDC activities with information provided by WIB Directors and
Department of Labor Commissioner’s Regional Representative, Thom Kleiner, who sits on all WIB’s.
A total of nine members of the regional WIB’s are represented on the REDC. Over 60% of our
regional WIB private sector membership represents the priority sectors. The numbers show that the
WIB'’s actually have quite a bit more representation in the priority sectors then the REDC itself. The
Mid-Hudson WIB'’s have been working with all the sectors mentioned above over the past few years.
The WIB’s will continue to review the plans of the REDC and make policy decisions that continue to
address the need to place job seekers in the industries with the most need. The four regionally



significant projects identified are all fairly new and we will have to recruit representatives from
those areas to serve on our WIB’s as the projects move forward.

b. Business Advisory Committees — Prepare an inventory of Business Advisory Committees
established by community colleges, and describe LWIB involvement in these committees where
applicable. Note that NYSDOL will create web-based mechanism to compile information on
business advisory committees. SUNY Orange is the only community college in the region that
has an established Business Advisory Committee. These committees are on the credit side of the
colleges operation. WIB’s mostly work with the non credit staff, so the relationship with these
committees will have to develop over time. All Mid Hudson WIB’s plan to work with their
respective community colleges to assist in developing these committees as well as provide input
once established.

c. Regional Economic Development Council (REDC) Planning — Describe how the region’s LWIB's
coordinate with REDC planning.

Mid Hudson regional WIB members are not as active with the REDC as they were when the
Council was in formation and members served on The Workforce committee to advice the
Council on workforce initiatives. WIB members have not been active on the Council’s workforce
development committee once the Councils were established. However, as mentioned before we
do have many regional WIB members serving on the REDC who provide information to the
LWIB’s. The Department of Labor Commissioner’s Regional Representative, Thom Kleiner
sits on all LWIB’s and provides continuous information on the activities of the REDC as well as
providing information to the REDC on what the region’s LWIB’s are planning. We will look to
coordinate more directly with the REDC during 2014.

d. Other Business-led Partnerships — Describe how the any other business-led partnerships support
workforce planning in the region.

Other Business led Partnerships are as follows:

e  The Council of Industry is the manufacturer’s association for the Hudson Valley.
They are a privately funded not-for-profit organization, whose mission is to
promote the success of our member firms and their employees, and through
them contribute to the success of the Hudson Valley Community. Many of our
regional WIB members are also members of the Council of Industry with some
of them serving in leadership positions on their Board of Directors. This group
provides WIB’s with a forum to reach out to the manufacturing sector to assist
us in addressing their workforce needs.

e The movement of Leisure and Hospitality to a workforce priority sector in
Sullivan County means that the local WDB will be adding a business
representative from that sector to the WDB within the coming year.

e The WDB is the Business Advisory Board for the local BOCES Career and
Technical Education. The WDB has a seat on the SC Casino Impact Task Force;
Monticello Central School Academy of Finance; works closely with the



Partnership for Economic Development and the Sullivan County Chamber of
Commerce.

e The YWIB will be utilizing its services in partnership with Community Builders
Inc. and the Municipal Housing Authority of the City of Yonkers (MHACY) to aid
in the redevelopment of Public School 6. Our database of resumes and
unemployed Yonkers residents puts us in a unique position to assist them in
satisfying their Section 3 requirements. There are approximately 40 positions
that need to be filled with qualified local or Yonkers residents for the project to
be in compliance with Federal HUD guidelines. The YWIB will be working with
the project manager, general contractor and sub-contractors to identify recruit
and screen applicants for these positions thus taking part of the burden off of
organizations and companies that are not as well positioned as we are to do so.
All hiring will be done by the companies themselves, our role will be to provide
them with the most qualified unemployed or underemployed candidates that
meet the criteria outlined by Section 3 and give them a window into the talent
pool that exists among the unemployed population in Yonkers. This is also being
done in conjunction with Community Choices Neighborhood and the Munford
Gardens reconstruction project and any future building or reconstruction within
the City of Yonkers.

e Manufacturers are getting more specific about what skills are needed to fill the
vacant positions. As a result, DCC has launched a Certified Production
Technician (CPT) program where successful participants will earn a nationally
recognized credential. The curriculum was enhanced based on local employer
suggestions and recommendations. Employers are eager to recruit from this
program. DCC brought WIA in to bridge the classroom training and employment
opportunities with local on-the-job training funds.

4. New York State Career Center Services

a. Business Services — Describe the NYS Career Center Regional Business Services Team’s capacity
to broker the region’s demand and supply for skilled workers.

The RBST has established relationships relevant to align the sector initiatives and strategies in
the region. The team has defined the emerging sectors within the Hudson Valley by conducting
research and working closely with such entities as the HV Regional Council, ESD, HV EDC and the
DOL’s Research and Statistics. The RBST has taken the lead in outreach and identification of
open job opportunities and has been the conduit to connect the businesses and job seekers.

b. Worker Services — Describe NYS Career Center services to address unemployment in target
populations.

The Mid Hudson Regional Career Centers provide a full array of services to address
unemployment in the region. The target populations include but are not limited to individuals
collecting Ul benefits (short term & long term), exhausted Ul benefits, public assistance
recipients, Veterans, disabled, and ex offenders. All the Centers have qualified and courteous
staff to assist customers with their employment needs. Customers have access to job openings
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through various resources. There are computers / resource rooms available to all customers to
help in their job search. Workshops are offered to help individuals with interviewing skills,
resumes, dress for success, etc. Some of the specific services are:

On The Job Training Program — This program can provide up to 90% wage
reimbursement for a training period with an employer. The program is funded
through a variety of funding streams including WIA (formula), WIA (NEG), TANF,
and through CFA process under the REDC's.

Veteran programs — Veterans are always given a priority of service in the
Centers. There is a dedicated staff person, knowledgeable regarding all
veterans resources (LVER) in the Career Center to see veterans, in addition to
counselors, Labor Service Representatives and Employment Specialists. Case
Management services are available for all Vets.

Public Assistance Recipient programs — All work ready PA recipients are given a
complete series of Job Readiness Training workshops that assist in preparing
this population for employment. Access to child care and transportation is
provided to aid them in getting a job and keeping a job. Every participant is Case
Managed to make sure they are successful.

Programs for the Disabled — Some of the Centers have access to a full time
Disability Employment Navigator to guide customers through the various
programs available. The also have access to the Ticket To Work program which
can generate revenue for local WIB’s. Most centers have a dedicated part-time
ACCESS-VR counselor is on premises to fast track acceptance into ACCESS-VR
and provides local orientations.

Ex-Offenders - Each Center has a staff person designated as a Work for Success
Coordinator. This person has been trained to assist this population with the
various programs and opportunities available. This includes bonding, prisoner
re-entry programs, and The Prime Objective.

REA Services — NYS Dept. of Labor staff in each Center designated to provide
intensive services to those recently unemployed to assist them in finding
employment more quickly.

Labor Exchange — Describe how the NYS Career Center System brokers filling jobs.

The system brokers filling jobs by promoting the job orders through several methods of
notification, the NYS Job Bank, Jobs Express, Local County Websites, shared distribution lists of
staff, partners, SMART, social media, one-stop match and referrals, customized recruitments,
priority jobs: one-stop business services teams will identify business needs by
marketing/outreach activities and develop quality job orders to maximize recruitment potential
from the talent pool.

d. Partnerships - Identify partnerships that help fill job openings.



The RBST has established a network of workforce partnerships to promote and share the hiring
needs of HV businesses, these partnerships include but are not limited to, local veteran service

agencies, not-for-profits, local colleges and agencies such as: Access VR, Pathstone,
Independent Living, Welfare to Work.



