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Narrative

1. Describe the progress that has been made on the action steps you outlined in support of REDC
strategic goals and priorities in your 2012 Regional Plan.

Locally and regionally the Mid-Hudson Workforce Investment Boards have continued to expand
industry clusters hospitality, manufacturing, bio-tech, food and beverage, and healthcare. We
continue to work with the Council of Industry to promote the regional WIB's and the services we can
provide to their members in the manufacturing sector. The Hudson Valley WIB’s have aligned with
the newly created Hudson Valley Food and Beverage Alliance to see how we can assist in their
vision. Local workforce development ideas and techniques are shared regionally which assist in
decision making. The Hudson Valley Economic Development Corporation has been a key partner
with the WIB's allowing us to leverage their initiatives. Through the bio-tech cluster a company
closing is now referring employees about to lose their jobs to other bio-tech companies looking to
hire. We are cross marketing job fairs throughout the region for job seekers as well businesses.
There has been a recent increase of job seekers as well as businesses participating in job fairs
outside their respective county borders. The new Tappan Zee Bridge construction is one of our
regions largest economic / workforce development projects where the WIB’s have pro-actively
participated in meeting with all parties involved. Through this process, the recruitment and training
initiatives will be the focus of the NYS DOL staff. There appears to be little need for training at this
time. WIB’s will assist in filling positions with businesses indirectly involved in the bridge
construction such as hotels, restaurants, stores, and hospitals. The Mid-Hudson will continue to
partner with SUNY’s and BOCES to apply and obtain various training and workforce grants. The
SUNY’s in the region, with the WIB’s assistance , have been awarded the Trade Adjustment
Assistance Community College and Career Training Grant. The regional One-Stops and WIBs’ will be
assisting the Colleges in identifying TAA eligible participants for the program as well as help in the
design of high demand industry specific training programs. We will also work with College partners
to formulate alternative approaches to address the out of school youth population. The regional
Library system has always been a valued partner in accessing the workforce development system
and we will continue to expand that relationship. Local Planning Dept. as well as the Micro
Enterprise Assistance program has partnered with the WIB’s on a grant to assist start up companies
and companies looking to expand. The Hudson Valley Business Service team continues to outreach
to employers to promote tax incentives. There has been an increase in College and High School
internships regionally to make youth more aware of businesses and job opportunities in the area to
help in the prevention of youth flight. MWBE and WIB’s have partnered with business to begin
outreach to small business to register as an MWBE.

2. Using labor market information provided through NYSDOL, identify the worker skills commensurate
with your REDC’s target sectors.

REDC Strategic Plans can be found at http://regionalcouncils.ny.gov/ under the “Regional Councils”
button.

The Mid Hudson REDC’s target sectors / “clusters” have been identified as Bio-Tech, High-Tech
Manufacturing, and Information Technology. They also want to retain and stimulate mature
industries in the region such as Distribution, Financial and Professional Services, Food and Beverage,
and Healthcare. All WIB’s in the Mid-Hudson fund training programs that provide skills in high
demand occupations in the industries identified in the REDC’c plan. These training programs tend to
be specific to an occupation. Without the specific training the job seeker will not be able to obtain
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the job they seek. Listed below are the Mid-Hudson’s target sectors along with the industry specific
worker skills required:

e Bio-Tech — Advanced degrees and specialized training in Chemical / Biological Engineering,
Pharmacology, etc. According to EMSI, 25% of all jobs require doctorial degrees and 64%
require Bachelors or Masters level degrees. The WIB’s will assist in funding this training for
eligible participants but only up to each WIB’s maximum training funding amounts.

e High-Tech Manufacturing — Advanced degrees and specialized training in Mechanical and
Electrical Engineering. Lower level workers need a specific set of math skills. Machine
operators need industry specific training on certain machines and may need training in CAD
or CNC for more advanced machines. The WIB’s will assist in funding this training for eligible
participants but only up to each WIB’s maximum training funding amounts.

¢ Information Technology — This requires a wide range of computer skills from the basic to the
advanced; from support functions. EMSI states that 17% of the jobs require either High
School or Associate Degree. The highly technical software and hardware positions require BS
and MS degrees in Information Technology, Networking, etc. EMSI states 79% of the jobs in
this sector require these degrees. The WIB’s will assist in funding this training for eligible
participants but only up to each WIB’s maximum training funding amounts.

e Distribution — The skills required for this sector include CDL Class A & B, forklift certification,
and general work readiness training. High School or GED is usually the only requirement
except for Management positions that require a college degree. The WIB’s will assist in
funding this training for eligible participants but only up to each WIB’s maximum training
funding amounts.

e Financial & Professional Services — These are jobs that cross all sectors and requires
proficiency with computers and other technologies along with customer service and sales
skills. The WIB’s will assist in funding this training for eligible participants but only up to each
WIB’s maximum training funding amounts.

e Food and Beverage — The job skills and education requires run the full spectrum. You can be
a High School dropout to perform the entry level jobs up to a chef which requires a specific
set of skills and training. General work readiness skills are required for most jobs in this
sector as well as customer service skills. The WIB’s will assist in funding this training for
eligible participants but only up to each WIB’s maximum training funding amounts.

e Healthcare — This industry also runs the spectrum from High School up to a Medical Doctor
and everything in between. Most jobs to require specific training even for the lower end
jobs. Lower level includes Home Health Aids and C.N.A’s as well as janitorial to food service.
Mid Level include LPN, Phlebotomist, Dental Hygienist, etc. Higher end jobs are RN’s, MRI
Tech, Radiologist, etc. You then have the entire administrative function that requires many
of the skills required in the Bio-Tech, Information technology and Professional Services
sectors. The WIB'’s will assist in funding this training for eligible participants but only up to
each WIB’s maximum training funding amounts.

There are certain worker skills that we feel cross all sectors and occupations. These skills not the job

specific skill that have mostly been identified above but basic skill required to perform any job at a
high level. These skills are commonly referred to as soft skills or work readiness skills. These skills
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include but are not limited to basic math and reading, time and attendance, problem solving,
teamwork, conflict resolution, etc. The Mid-Hudson region is committed to addressing the lack of
work readiness skills our customer base possesses. We will be working with our partners at SUNY
and BOCES to expand and develop training programs that address this most needed skill. Every
sector identified above requires a certain set of basic work readiness skills that so many job seekers
do not have. It is our job as a region to provide this skill set to all who need it.

Describe how the Regional Business Services Teams have been deployed to effectively broker the
region’s demand and supply for skilled workers in REDC target sectors.

The Regional Business Services Team has been able to identify through our job bank and our
outreach efforts, the hiring needs of REDC targeted sector businesses. The team has worked closely
with these sector businesses to develop clear job descriptions to which we have matched our most
qualified job seekers. To the sectors, the team has also marketed One-Stop services to include on-
site recruitments, OJT’s and skills assessments. With much success, the team has hosted targeted
job fairs, both brick and mortar and virtual; and to ensure the greatest likelihood of fulfilling the
hiring needs of the demand sectors, on a daily basis, the team shares current job listings with our
workforce development partners.

Identify existing resources to be utilized region-wide to help businesses and job seekers acquire
occupational skills necessary to support REDC target sectors.

Examples may include: align approval of Eligible Training Providers so that skills upgrading and
training capacity can be viewed regionally (rather than locally); align procurement of youth services
under the Workforce Investment Act with needs identified by the REDC; and align Individual Training
Account policy across LWIAs within the region regarding amount, target sectors and/or skills.

The Mid-Hudson region is working to develop a common eligible training provider list. The
discussions are in the early stages since there are many obstacles to overcome. We are also in early
discussions with our respective WIB’s to develop aspects of a regional ITA policy. Again, there are
many obstacles to overcome with this process.

Describe how the business memberships of the region’s LWIBs have or are planned to be aligned
with REDC target sectors and/or REDC members.

Mid-Hudson regional WIB members are represented on the REDC and provide feedback to their
respective WIB’s. The regional WIB’s are also kept up to date on the REDC activities through
information provided by WIB Directors and Department of Labor Commissioner’s Regional
Representatives, Thom Kleiner, who sits on all WIB's. A total of nine members of the regional WIB's
are represented on the REDC with only one of them representing the target sectors outlined by the
REDC. Over 60% of our regional WIB private sector membership represents the target sectors that
have been outlined by the REDC. The numbers show that the WIB'’s actually have quite a bit more
representation in the target sectors then the REDC itself. The Mid-Hudson WIB’s have been working
with all the sectors mentioned above over the past few years. The Food and Beverage sector is the
only sector that may need a strategy moving forward. The WIB’s will continue to review the plans of
the REDC and make policy decisions that continue to address the need to place job seekers in the
industries with the most need.

3 DRAFT 03-27-2013



