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Narrative

1. Describe the progress that has been made on the action steps you outlined in support of REDC
strategic goals and priorities in your 2012 Regional Plan.

In the 2012-2013 Action Plan, the Central New York (CNY) LWIBs outlined actions designed to create
a comprehensive resource guide for training facilities. The CNY Region and its Local Boards have
initiated tasks in this area. However, the CNY LWIBs recognize NYSDOL's Eligible Training Provider
List (ETPL) as a more comprehensive effort that provides opportunities for skills development,
education and training that might be missing or scant within the confines of local or even regional
geography. As the action plan outlined, we continue to share this list and all available resources
with regional business partners, Workforce Investment Board business representatives, local
industry, business advocacy organizations and business development groups and business-serving
organizations (Chambers). As we continue to meet with local industry we analyze their needs and
confer with training providers for best ways to meet these needs, incorporating LWIA, local business
service teams and training provider partners.

Another action item included in the Regional Action Plan was meeting with training providers to
improve the alighment between needs of business with training capacity development. In line with
this item, each LWIB has worked individually and collectively with training providers to share
information, encourage partnerships and develop mutual staff capacity. The following is a
representative of some of the activities that have taken place around the region:

e The Cayuga-Cortland Workforce Investment Board staff members have met BOCES to
encourage partnerships with local health agencies in an effort to reinstate the Nursing
Assistant Program. As a direct result of this, the Cortland Coordinator for OCM BOCES has
met with local nursing homes and hospitals and is setting up partnerships for training with
jobs guaranteed upon completion.

e The Onondaga WIB partners with Centerstate Corporation for Economic Opportunity
(Centerstate CEQ), the Northside Urban Partnership, OCM BOCES, the Syracuse City School
District, the Onondaga County Department of Social Services, Community Development and
employers to support training and education for residents of Syracuse’s Northside
(traditionally home to refuges and new Americans). To date, these programs have provided
participants with access to important building trades and health career pathways by aligning
occupational skills, literacy and community services to specific employer demands.

e Oswego hosted two employer events: a Workforce/Education Summit in February 2013 and
an Employer Forum in May 2013. Both events provided an opportunity for employers to
share information on current and anticipated job openings and the skills needed for these
jobs.

e The Onondaga WIB regularly hosts meetings with individual training providers and
educational institutions to exchange information about strategic priorities and explore
mutual roles in ensuring that scarce resources are utilized to implement these objectives.
Additionally, front line workforce staff who meet with relevant training principals to ensure
operational services and activities are targeted to support the alignment of workforce
supply and demand.
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e Each LWIB continues to meet with businesses to promote On-the-Job Training as an
important tool for the mutual benefit of the business and job seeker.

Using labor market information provided through NYSDOL, identify the worker skills commensurate
with your REDC’s target sectors.

REDC Strategic Plans can be found at http://regionalcouncils.ny.gov/ under the “Regional Councils”
button.

The Regional Economic Development Council for the Central Region has identified 6 areas that are
considered critical industry concentrations for future prosperity.

The REDC Established and Growing Economic Industry Sectors are:
1. Clean Energy and Environmental Systems

2. Health, Biomedical Services and Biosciences

3. Financial Services

4. Agribusiness and Food Processing

5. Advanced Manufacturing

6. Tourism

The CNY Local Workforce Investment Areas have considered these critical industries when
developing the local demand occupation lists. The demand occupation lists for Oswego, Onondaga
and Cayuga-Cortland Workforce Investment Areas have incorporated specific titles that are aligned
with these industries and these lists are available at
http://www.labor.ny.gov/workforcenypartners/Ilwia/local-plan-overview.shtm. Further, labor
market intelligence is derived from career center staff members’ and LWIBs’ connections to and
partnerships with businesses representing these critical industry concentrations.

Describe how the Regional Business Services Teams have been deployed to effectively broker the
region’s demand and supply for skilled workers in REDC target sectors.

The Regional Business Services Team has been developing and refining information to enhance its
linkages with the Central New York Regional Economic Development Council priorities. Information
is derived from the abundant connections, partnerships, networks and bonds the Central New York
LWIBs have forged among workforce, business, economic development and education community
throughout the region. One such partnership that aligns with the Regional Economic Development
Council’s health, biomedical services and biosciences industry cluster is evident through the WIB
Directors’ roles as members of the Central New York Area Health Education Center’s (CNY AHEC)
Advisory County. This particular initiative even extends beyond the Central New York Region as the
CNY AHEC extends across a 14-county region and includes WIB Directors from regions that are
adjacent to Central New York.


http://regionalcouncils.ny.gov/
http://www.labor.ny.gov/workforcenypartners/lwia/local-plan-overview.shtm
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Information obtained through these types of networks is transmitted formally, whenever possible,
and informally across the Regional Business Services Team members. Additionally, the Regional
Business Services team members have cultivated individual and collective relationships with key
employers and business services organizations representing Regional Economic Development target
sectors. These connections and relationships have eased the ability of the CNY LWIBs to respond
strategically to the region’s demand for and supply of skilled workers. Further, this information has
proven valuable in assisting training providers to develop the capacity to respond to the demands of
the market. For example, the Regional Business Services Team has interfaced with businesses in the
REDC demand occupation sectors such as Byrne Dairy, CXTec, Teracai, Cayuga Milk Ingredients and
Novelis. They continue their efforts in promoting the skilled workers of our area to local relevant
businesses. The regional business services team and career center staff vigorously market local,
regional and statewide On-the-Job Training and Employed Worker Training initiatives to further
support the region’s demand for skilled workers in REDC target sectors.

Identify existing resources to be utilized region-wide to help businesses and job seekers acquire
occupational skills necessary to support REDC target sectors.

Examples may include: align approval of Eligible Training Providers so that skills upgrading and
training capacity can be viewed regionally (rather than locally); align procurement of youth services
under the Workforce Investment Act with needs identified by the REDC; and align Individual Training
Account policy across LWIAs within the region regarding amount, target sectors and/or skills.

The local areas of the Central Region work cooperatively for approval of Eligible Training Providers
so that all customers have access to training within the commutable region. Demand Occupation
Lists are aligned with titles within the Regional Economic Development Councils goals so that the
unemployed in the region all can access targeted skills training.

Describe how the business memberships of the region’s LWIBs have or are planned to be aligned
with REDC target sectors and/or REDC members.

Each of the local Workforce Investment Boards are targeting the REDC target sectors for new
members as openings occur on the LWIBs. As has been the custom in Central New York, the LWIBs
will continue to collaborate with Chief Elected Officials to cultivate Board membership that
represents the region’s critical industry clusters as we strive to provide relevant services in support
of these economic drivers.



