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The Workforce Investment Plan 

 The Workforce Investment Act (WIA)  
 requires each state to submit a State 

Plan to the U.S. Department of 
Labor. 

 
 The State Plan outlines a strategy 

for the workforce development 
system.. 

 
 This State Plan is in effect until  
   June 30, 2017.  



Section I 

 Represents the Governor’s vision for 
workforce development in the State. 

 
 Provides economic and workforce 

information analysis for planning. 
 
 Outlines the performance measures 

for the workforce investment system. 



Vision – Key Strategies 

 Align workforce development and 
economic development. 
 

 Recognize the needs of business. 
 

 Create a strong collaboration 
between workforce system and 
education system to meet the present 
and future needs of the workforce. 



How New York State Will Meet 
USDOL’s Mandated Outcomes 

 Expected performance is outlined in 
State Plan. 

 
 NYS has met or exceeded our federal 

performance levels for the past six 
years. 

 
 NYS sets State goals that measure 

levels of customer service for both our 
business and job seeking customers. 



Section II 

Outlines the operational plan  
and how workforce programs will 

achieve the vision of the plan.  



Strategy One:  
  
 

Improving access to employment 
resources through integrated online 

tools. 



Current Online Tools 
 
 JobsExpress:  Governor’s website 

that lists over 78,000 job openings - 
organized by region.  
  

 JobZone: Free, online job search & career 
planning system.  Offers localized labor 
market info & tools for job search process.   

 
 SMART:  Creates or reads a customer’s 

resume; compares customer’s knowledge, 
skills and abilities with job openings.  Goes 
beyond a simple keyword search.  

  



Leverage Additional Funds 

 $2.75 million federal grant to better 
connect customers receiving UI benefits 
with employment services. 

 

 Integrated Workforce Registration 
shares data between UI and workforce to 
align delivery of services. 
 

 Coming soon- Landing page provides 
job search support unique to each 
customer, live chat with a career advisor 
and virtual job fairs. 
 



Strategy Two: 

Coordination with other state 

agencies by using a single point of 

access for customer records.  



 
NYESS 

(New York Employment Services System) 

Single statewide case management 
system for employment related 

services and support. 



Strategy Three 

Targeting specific populations to 

better meet their employment and 
training needs. 



 
 Governor’s Jobs for Veterans 

Initiative distinguishes Veterans as the first 
priority to receive services. 

 
 Governor’s Experience Counts 

Initiative considers military experience to 
obtain certifications and licensure such as, 
Security Guard, CDL, and EMT. 
 

 Helmets to Hard Hats offers direct entry 
to apprenticeship programs 
 

 

 
Veterans 



Formerly Incarcerated 

 Governor’s Work for Success Program 
provides business with $2,400 in tax credits for 
each formerly incarcerated individual hired. 
Work for Success Liaisons in Career Centers 
assist with employment. 

 

 Governor’s Pay for Success Program 
provides $12 million  & serves 1,000 formerly 
incarcerated individuals recently released from 
prison in Rochester or NYC. 
 

 Federal Bonding Program provides fidelity 
bonding at no cost to business for up to 
$25,000 for six months. 
 



Unemployed & Long Term 
Unemployed 

 Adopt a continuous engagement service 
model in all Career Centers. Customers 
received at least three appointments to assess 
and address their employment needs. 

 

 Prepare work search plans to rapidly address 
employment needs.  

 

 Outreach to the Long Term Unemployed to 
survey employment needs and invite them 
back to Career Centers for job search support. 



Youth 

 Provide career and youth development  
services to assist youth to make career, 
college or training decisions such as 
apprenticeship. 

 
 Offer tax incentives to hire youth through 

the Governor’s NY Youth Works 
Program. To date, more than 13,000 
inner city young people have found 
employment at 1,270 businesses.   



Strategy Four 

Connecting businesses with the 
skilled workforce they need to 

succeed. 



Aligning Training and Business 
 Next Generation Job Linkage Program 

connects community colleges with REDCs 
and businesses to prepare students for high 
demand careers.   

 
 Start-Up NY allows every SUNY campus 

to establish tax-free zones for businesses.  
 

 SUNY 2020/CUNY 2020 establishes a 
capital challenge grant for community 
colleges to make SUNY and CUNY leading 
catalysts for job growth.  

Colleges   Universities   Unions   Apprenticeships   Training Programs    



Regional Business Services 
Teams 

 Established to provide integrated support 
to regional sector and career pathway 
initiatives. 

 
 Provides a “single point of contact” for the 

workforce development system.   
 
  Facilitates a number of On-the-Job 

Training (OJT) initiatives. Since 2010, over 
957 businesses and 1,960 individuals have 
benefitted from OJT.   



Business Services 
 Helps business access talent through no cost 

postings to Jobs Express & NYS Job Bank. 
 
 Provided over 100 Career Fairs and 800 

Customized Recruitment events for businesses 
last year. 

 

 Supports talent acquisition through job 
matching and referrals. 

 

 Assists businesses with receiving Tax Credits: 
• Veterans - VOW to Hire Heroes $9,600 
• Youth - New York Youth Works $4,000 
• Individuals with Barriers to Employment- 

WOTC $2,400 – $4,800 



Strategy Five 

Providing flexibility to improve the 
workforce system through WIA 

Waiver requests. 



Questions? 


