DOSH Director Maureen Cox Presents at International Conference:

“New York State’s Success at Reducing Employee Injury Rates in Public Nursing Homes”

Ms. Maureen Cox, Director of the New York State Department of Labor’s (NYSDOL) Division of Safety and Health (DOSH), and Ms. Paula Pless, Injury Prevention Specialist and Director of Safe Patient Handling and Injury Prevention at Kaleida Health, presented at the 7th Annual Safe Patient Handling Conference.  The conference is sponsored by the University of Florida and the U.S. Department of Veterans’ Affairs, James A. Haley Veterans Hospital and was held in Buena Vista, Florida, March 12-16, 2007 with approximately 1000 people from across the world in attendance. Their presentation highlighted what New York State is doing in regard to Safe Patient Handling and preventing employee injuries.

The NYSDOL Public Employee Safety and Health (PESH) Bureau has jurisdiction for employee safety and health in public sector workplaces throughout New York state.  In 1998, the PESH Bureau introduced a Strategic Plan to reduce injury rates in public nursing homes throughout New York by 10% from 1999-2003.  Due to the success of this Strategic Plan, a second five-year commitment was made. PESH has committed to an additional 10% reduction from 2004-2008.  PESH has seen an injury reduction of 27% from 1999-2005.   Ms. Maureen Cox and Ms. Paula Pless presented the approach and results of the PESH Nursing Home Strategic Plan and its outstanding injury reduction achievement. In addition, Barbara Stanley, PESH Nursing Home Strategic Plan committee chairperson, was chosen to participate in a poster session along with 50 other applicants. The poster she presented described the approach New York has taken in regard to Safe Patient Handling and the results seen with public nursing homes in New York. Each year the number of constituents from New York State attending this conference increases. Healthcare workers, management representatives, union officials from CSEA, PEF, NYSNA, and DC 37, and representatives from the five New York State Veterans’ Homes attended as well as staff from various private and public healthcare facilities in New York State.
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Maureen Cox Presents at Safe Patient Handling Conference                       Barbara Stanley displays poster at SPH Conference 
Phase I of the Strategic Plan involved establishing relationships with public nursing home administrators in an effort to assess the unique issues faced by nursing homes. Meetings were held with administrators and union officials where the Strategic Plan’s mission was clearly described and input solicited. Although skepticism was evident, the committee focused on providing information and free consultation assistance to many of the nursing homes, particularly in the area of tracking injuries and developing injury prevention strategies.  Networking opportunities between nursing homes with low injury rates and those with higher injury rates were facilitated.  Seven Employee Injury Prevention in Nursing Homes conferences focusing on promoting a no manual lift policy were held across New York State as one means of providing this opportunity.  The speaker who has been favored by the attendees is Paula Pless. Paula currently works for Kaleida Health, the largest healthcare provider in Western New York. Here she has implemented a Safe Patient Handling Program in all of their acute and long term care facilities as well as their home health sector. The success of the program is staggering and clearly establishes the effectiveness of safe patient handling programs from all aspects – fiscal, resident/patient care and employee injury reduction. 
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     Maureen Cox and Paula Pless demonstrate equipment at several of the NYSDOL’s Safe Patient Handling Conferences 

The second phase of the Strategic Plan began October 2003 where PESH has once again committed to reducing injuries in public nursing homes by 10% over the next 5 years.  To kick off Phase II, meetings with the administrative staff from the nursing homes were held. The mission and commitment of the Strategic Plan was reiterated and an opportunity for administrator input was provided. Nursing home administrators were provided injury rate data specific to their facility with an explanation of how the data is calculated and how the administrators can use this data to self-monitor.  The PESH consultation service was promoted and partnerships between the consultants and administrators were developed. Administrators urged other administrators to take advantage of the consultation services.  Analysis of injury data collected by PESH showed a large range of injury and illness rates among the public nursing homes in New York. It was decided to focus on the facilities with the highest injury and illness rates. These facilities are receiving a comprehensive PESH consultation addressing issues specific to their facility. Nine Injury Prevention conferences have been conducted during Phase II, at which Paula Pless provides the necessary background information to establish and maintain a Safe Patient Handling Program.   


A copy of the employer’s SH 900.1 is requested annually for each of the public nursing homes in NY.  Data from this source indicates a 29.5% reduction in the injury rate from the conception of the Nursing Home Strategic Plan. 
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